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Tém tit. Cach mang Cong nghiép 4.0 s¢ giup Viét Nam tiép can véi nhleu co hoi va thach thac trong
mo61 truong kinh doanh mdi, rat ngan khoang cach tut hau so vai thé g101 néu Viét Nam c6 budc chuan bi
van dung nhip nhang cua tit ca nguon lyc. Viée kinh doanh trong giai doan cach mang Cong nghiép 4.0
da dat mot thur thach 16n cho cac quoc gia cd nén tang co so ha tang ky thudt cong nghé chua hoan thién
Vi moi hoat dong déu phat sinh trén nén tang cong ngh¢ vdi yéu cau cao vé tinh phép 1y, miac d6 bado mat
va tbe do van hanh giao dich. Pao tao nguén nhan luc chit luong cung ung cho thi truong trong va ngoai
Viét Nam trong giai doan cach mang cong nghiép 4.0 luén déng vai trd quan trong. Nguon nhan lyc cin
duge dao tao kién thuc chuyén mon sau, k¥ nang linh hoat, rén luyén thai 46 ding myc, van dung phuong
phap tiép can hién dai dé c6 thé phat huy ning luc thich tng voi méi truong lam viée trong giai doan cach
mang Coéng nghiép 4.0 nham thuc hién duge nhiém vu: lap ké hoach chién lugc cho diéu tiét thi truong
trong san xudt - kinh doanh — thuong mai, 14p phuong an dam bao dau ra cho san pham, phat trién thuong
hi€u Viét va gia taing kha nang canh tranh cho cac doanh nghiép Viét Nam.

Twr khoa: cach mang cong nghiép 4.0, chubi cung ung, hiép hoi nghé nghiép, nguén nhan lyc, thi truong
hang hoa, t6 chirc trung gian.

HUMAN RESOURCES WORKED IN THE INTERMEDIARY ORGANIZATIONS -
SUPPLY CHAIN OF VIETNAM'S COMMODITY MARKET ON THE STAGE OF THE
INDUSTRIAL REVOLUTION 4.0

Abstracts. Industrial Revolution 4.0 will help Vietnam to access many opportunities and challenges in
the new business environment, shortening the gap lagging behind the world if Vietnam is prepared to use
smoothly of all resources. Business in the Industrial Revolution 4.0 has placed a great challenge for
countries with incomplete technical infrastructure when all operations are based on high technology
requirements, legality, security level and transaction speed. Quality human resource training provided to
both domestic and foreign markets during the Industrial Revolution 4.0 has always played an important
role. Human resources should be trained in in-depth knowledge, flexible skills, proper attitude training,
applying modern approaches in order to develop their proficiency to adapt in modern technical
environment. The force should support Vietnamese enterprises to do some strategic planning such as
Vietnam's brand development, efficient production establishing and extended their competitiveness.
Keywords: commodity markets, human resources, industrial revolution 4.0, intermediary organizations,
professional associations, supply chain

1. Thij trwomg hang hoa Viét Nam — méi trwong van hanh cach mang Cong nghiép 4.0

1.1. Thi trwong hang héa Viét Nam

Thi truong hang hoa Viét Nam véi cac san pham tiéu dung, thuc pham, nguyén liéu, may moc - thiét bi,
va cac cong trinh, hang hoa da dang chung loai, chat lwong va gia ca, tuy nhién hang hoa cé xuat xtr tir
Viét Nam c6 mat trén thj truong véi cap do kha khiém ton. Hon nira nén kinh té nhé Ié thi kha ning bi
thdn tinh rat cao, Viét Nam da mat di mét s thuong hiéu nhu san phim vé héa my pham Nhu Ngoc (gom
kem dénh rang, bot giat,...), nudc giai khat Hoa Binh, ... Thi truorng hang hoa Viet Nam hién rat da dang,
phong phu tir nhiéu nguon cung ng cua cac qudc gia trong va ngoai khu vuyc, va ludn ton tai nhiing bat
cap do chua quan ly tt ké hoach san Xuit va bao dam dau ra cho san pham. Bé thi trudng hang hoéa van
hanh hiéu qua, Viét Nam can quan tim dau tu ngudn nhan luc hoat dong trong maéi truong thi truong
hang hoa hién dai.
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1.2. Chudi cung @ng

Chudi cung wng bao gém tat ca cac chirc niang lién quan dén qua trinh dap ung nhu ciu khéach hang, thanh
phan chudi cung tng bao gém tat ca cac doanh nghiép tham gia, mot cach tryc tiép hay gian tiép trong
quy trinh hoat dong.

Chudi cung tng dugc xay dung theo quy trinh ddp ung nhu cau khach hang, Chu6i cung ung linh hoat s&
hd tro doanh nghiép nhanh chong thay doi phuong thirc hoat dong theo nhu cau cua khéch hang déng thoi
dam bao chi phi & mac hop ly va c6 thé ti da hoa loi nhuan.

Hiéu suat chudi cung wng la hiéu suat tirng thanh phan trong quy trinh nham t6i da hoa gia tri tao ra cho
toan hé thong. Tly theo viéc pht hop lgi ich ma doanh nghiép dua ra quyét dinh tham gia hay rai bo
chudi cung trng.

Hé thong thdng tin hd tro kip thoi, chinh xac s& gitp doanh nghiép diéu hanh chudi cung wng hoat dong
hiéu qua nhu tiét giam chi phi, ti vu thoi gian va gia ting kha ning canh tranh cua doanh nghiép trong
thi truong.

1.3. Té chirc trung gian — Hiép hdi nghé nghigp

T chuc trung gian la mot t6 chuc phi chinh phu, duoc thanh lap va hoat dong theo céc hop dong hay thoa
thuan vei chinh quyén dia phuong, nha nudc hay chinh phi. Té chic trung gian dwgc cung cap mot sé
quyén han va trach nhiém nhu vai tro ctia chinh pha trong linh vuc chuyén mén, ngoai ra to chuc trung
gian con c6 nhirng quyén han khéc trong vai trd cua mot té chic phi chinh ph.

Higp hoi nganh nghé (hay con goi 12 hoi nghé nghiép) thuong duoc hinh thanh va hoat dong xuét phét tix
nhu cau thyc té cua cac doanh nghiép. Cac héi vién thuong la cac doanh nghi¢p cting nganh nghé va dén
véi hoi voi mong mudn gop tiéng noi chung cuing phat trién nganh nghe kinh doanh véi sac manh tap thé.
Hién nay, khai niém hiép hoi nganh nghé hay hoi nghé nghiép duoc dé cap nhiéu hon khai niém t6 chic
trung gian, tuy nhién khi khao sét chirc ning hoat dong thi cac hoi va t chirc nay vai tro rat gan nhau. Khi
xem Xét hai luan diém trén tai Viét Nam, t6 chuc trung gian va hiép hoi nganh nghé khac nhau ¢ cap do
hinh thanh dan dén quyén loi, nghia vu va trach nhiém ciing ¢6 chénh 1éch. Vi vy, hoat dong cua to chic
trung gian c6 hanh lang phép ly tir khi hinh thanh trong khi hiép hoi nganh nghe loay hoay ty tim hudng
phét trién riéng nganh. Viét Nam hién nay da c6 trén dudi 50 hiép hoi nganh nghé.

1.4. Moi trwong van hanh cach mang cong nghiép 4.0

Cudc Cach mang Cong nghiép 4.0 la cudc cach mang trén nén tang cdng nghé sé, tri tué nhan tao, di liéu
tap trung va ha ting Cong nghé thdng tin cao cip hd tro cho linh vuc ki thuat sé -tw dong hoa - sinh hoc
vavit ly.

Cac hé théng s& dugc tu dong van hanh lién tuc, giam thiéu khai niém khong gian, thoi gian nho tinh
ning Internet. Dir liéu tap trung thanh kho thong tin va dugc khai thac ddng bo, hiéu qua, gia ting do tin
cay vé dir liéu ngudn va do chinh xac khi ra quyét dinh.

Céach mang cong nghiép 4.0 s& dé dang giai quyét bai toan ting ning suat, chat lugng san pham, giam chi
phi san xuat - van hanh, ting luong — giam gid 1am, tiét kiém nang luong - nhién liéu va dam bao t6i vu
hiéu qua van hanh hé théng.

Moi truong Cong nghé thdng tin véi co sé ha ting duge dau tu hoan thién 1a diéu kién can dé Cach mang
cdng nghiép 4.0 cd thé van hanh va diéu kién du 12 nguon nhan lyc chat lwong cao hoat dong trong moi
treong hién dai. Y8u cau déi véi nguon nhan luc 1a duoc dao tao kién thuc - k§ nang, rén luyén thai do,
van dung phuong phap tiép can hién dai dé c6 thé phat huy nang luc thich tng véi méi truong 1am viéc.

2. Nguon nhan lrc hoat dong trong madi truomg cach mang cong nghiép 4.0

2.1. Moi trwong hoat dgng

Trién khai quyét dinh cua Thu twéng Chinh phi vé phét trién thi truong KH&CN, nhu cau phét trién céc
t6 chuc trung gian cung - cau cong ngh¢ duoc coi la mét trong nhiing trong tdm hang dau cua d& &n
Chuong trinh Qudc gia vé phét trién thi treong cong nghé véi muc tiéu dat toc do ting truéng giao dich
mua ban céng ngh¢ binh quéan 15-17% vao nam 2020.

Hon nita, khi san xuét khdng hoach dinh quy mé, khdng c6 hop dong thuong mai bao dam dau ra cho san
phdm s& ra gay thiét hai cho doanh nghiép, néng dan ca khi dugc hay mat mua. Khi cac hiép hoi nganh
nghé chua c6 muc quan tm hop ly thi viéc giao dich nho ¢ thong qua cac thuong 14i. Van dé & day 1a
quy mo khdng con 1a noi dia, khi cac thuong lai nudc ngoai dén tan nha vuon thoa thuan thu mua ndng
san, dén tan cang thu mua hai san, thué dét trong khoai (huyén Binh Tan, tinh Vinh Long), thué mat bién
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nudi trong thuy san (Khanh Hoa- Nha Trang), tham chi c6 khuynh huéng xuat khau sang nudc thir ba
nhung v6i nhin mac qudc gia khac. Viéc nay dong nghia vai viéc Vit Nam s& mat di thi truong, thuong
hiéu va co hoi viéc lam, trong khi chi phi méi truong, tai nguyén ting cao ma thu vé 1a hop dong thué
mudn nho 1é vai gié tri thap.

Mt khac, da phan cac mat hang ndng san Xuit sang thi truong Trung Quoc bang con duong tleu ngach va
tu doanh nghiép giao dich dan dén kha nang rai ro cao tir bi ép gia dén mat trang von véi vo s6 1y do nhur
ngdn ngir bat ddng, hop ddng khdng rd rang, thu tuc thdng quan phic tap, chat lwong hang hoa va bao bi
khéng hop chuan...

Ngoai ra, hoat dong thuwong mai trai phép voi phuong thirc thanh todn ngay véi gia ca canh tranh cua
thuong nhan nudc ngoai it nhiéu anh huong dén thi truong nguyén liéu cua doanh nghiép ché bién xuat
khau trong nudc ciing nhu ké hoach binh on gia cua chinh phi. Khi doanh nghiép ché bién xuat khau
khong du nguyén liéu, kha nang tr& han, bdi thuong hgp ddng, mat hop dong, mét uy tin khdng chi gay
thiét hai cho doanh nghiép ma con anh hudng dén nguon nhan lyc hoat dong trong linh vyc ché bién xuat
khau, dan den nhiéu hé luy nhu doanh nghiép pha san va ti 1€ that nghiép gia tang. Tiép dén la viée dap
tng nhu cau thai qua, tu phat cua ndng dan vé mot sd ndng san s& pha va quy hoach va co ciu hé cay
trong qu00 gia, trong khi thi truong ngoai nuéc mac du rong I6n va da dang, song lai rat rai ro do sy thay
ddi, thiéu tinh 6n dinh. Khi hiép hoi nghé nghiép hay cac to chirc trung gian hoat dong hiéu qua thi viéc
nhidu dong thi truong cua cac thuong l4i nudc ngoai s& dé dang dugc kiém soét.

2.2. Nhu ciu ngudn nhan lwc hoat dgng trong trong céc té chirc trung gian — chudi cung &ng

T4 chuc trung gian khong nhiing 1a dai dién cho doanh nghiép dé lam viéc vai céc td chie trong va ngoai
nudc ma con hd trg xdc tién thuong mai cho cac doanh nghiép khuyéch truong thuwong hiéu ciia minh ra
thi trudng thé gisi. T6 chuc trung gian hd trg doanh nghiép két ndi thanh chudi cung tng, gia tang gia tri
chuyén nghiép trong chudi cac hoat dong.

Déi vai doanh nghiép, t6 chuc trung gian hd trg cung cap cac thdng tin vé co ché chinh sach, vé thué,
thuong hiéu, nhan méc, bao bi, tiéu chuan chat luong cua ting quéc gia cling nhu luat thuong mai.

Dol v6i don vi dao tao chuyén nganh ( nha truong), t6 chuc trung gian phoi hop téng hop thdng tin nhu
cau, dé xuat cap nhat va tiép thu khoa hoc cong nghé, chuyén giao cong ngh¢.

Vai trd cua td chuc trung gian trong cudc cach mang Cong nghiép 4.0 1a cau ndi giira ba nha “ nha nudc -
nha truong — nha doanh nghiép”, dé nén kinh té duoc ddng bo phat trién khi c6 tiéng néi chung gitra
chinh séch- dinh hudng dao tao, nghé nghiép va nhu cau thuc té cua xa hoi. Y&u cau cho ngudn nhan lec
hoat dong trong cac to chirc trung gian — chudi cung wng 1a am hiéu vé nganh dong thoi cung cip duoc
dich vu két ndi bén mua - bén bén sao cho thoa man céc tiéu chi, tiéu chuan cua hai bén déi tac. Ham
luong kién thirc vé luat, ky nang thiét lap hop dong, ky ndng thuong thdo- dam phan, k§ nang quan ly —
kiém soat tién do thuc hién luon dugc phdi hop nhUan nhuyen trén nén tang cong nghe.

Trong g1a1 doan cach mang Céng nghiép 4.0, yéu Cau chét lwgng ngudn nhan luc hoat dong cua td chirc
trung gian doi hoi phai gia tang tinh hiéu qua trén nén tang cong ngh¢ hién dai, tng dung manh mé cac
cong cu cdng nghé thong tin ho tro mot cach khoa hoc. T chic trung gian van hanh tét cac vai tro chi
luyc sé& 1a co so viing chac cho su phat trién cua doanh nghiép riéng nganh ciing nhu cac co quan, don vi,
doanh nghiép ngoai nganh c6 lién quan. Tir 6, ngudn nhan luc hoat dong trong t chirc trung gian phai
ning dong va am hiéu hé théng, chinh sach, cic vin ban, quy dinh dong thoi van hanh tét trén nén tang
cdng nghé hién dai.

3. Vai tro dinh huéng phat trién ngudn nhin lyc hoat dong trong giai doan Cich mang
Cong nghiép 4.0.

3.1. Vai tro cia Nha nuwéc

Nha nuéc can phét trién chinh sach, co ché hd trg, tao diéu kién hoat dong va hoan thién co so ha tang
cong nghg, hanh lang phap ly cho cac giao dich trén nén tang cach mang cong nghi¢p 4.0 ( cac giao dich
online), an ninh thong tin, . Bong thoi, nang cao  nang luc hoat dong cho nguon nhan luc chat lugng
hoat dong trong cac t6 chl'rc trung gian, hiép hoi nghé nghiép chuyén nganh va cac chuyén gia diu nganh
nham dé& ra cac bién phép hd tro kip thoi déi voi doanh nghiép. Bdng thoi, ting cuong quan ly quy mo,
chat lugng va quy hoach dau ra cho san pham.

© 2018 Truong Pai hoc Cong nghiép thanh ph Ho Chi Minh



NGUON NHAN LUC HOAT BPONG TRONG CAC TO CHUC TRUNG GIAN — CHUOI CUNG UNG 91
THI TRUOGNG HANG HOA VIET NAM TRONG GIAI POAN CACH MANG CONG NGHIEP 4.0

3.2. Vai tro cia cac hdi nghé nghiép

Trong diéu kién hoat dong cua cac doanh nghiép Viét Nam con nho 1¢, manh min, yéu vé vbn va bt cap
trong quan ly, Viét Nam dung trude kho khan 16n trong viéc canh tranh véi cidc doanh nghiép cua cac
qudc gia trong khu vuc. Giai doan cach mang cong nghiép 4.0 sé& thay doi manh mé thi truong lao dong
trén toan thé gioi tir modi truong lam viéc, tu duy va phong cach lam viéc cua nguoi lao dong. Hiép hoi
nganh nghé can xac dinh phuong hudng, phdi hop véi cac don vi dio tao xay dung tiéu chuan danh gia va
dinh huéng ngudn lao dong, dé xuat chinh phu trong cong tac diéu tiét thi truong lao dong.

Mat khéc, hoi nghe nghiép can xay dung quy trinh dép tng nhu cau khach hang dugc phan chia thanh
nhiéu cong doan, tir yéu cau - thuc hién - dén phan phdi san pham tan khach hang m01 cong doan dugc
mét hay nhiéu doanh nghiép/ don vi _phu trach, chudi cung tng tong hop ngudn lyuc, sip xép va chon lya
doanh nghiép tham gia theo ting mat xich. Bé dap tng nhu cau cua nguoi tiéu dung, doanh nghiép can
hiéu chinh quy chuan céc dong san pham. Pon vi s& thiét lap va diéu hanh chudi cung ung la cac to chic
trung gian va hiép hoi nganh nghé.

Hon nita, cac t6 chic trung gian va hiép hoi nganh nghé ciing cac don vi dao tao nghién ciru cac dinh
huong phat trién nganh nghé nhu kinh doanh thong tin, khai thac kho thong tin, xay dung chién luoc, phat
trién hé thong trén nén cong nghé, thuong mai dién tir, thanh toan online, va cac san pham dich vy tu van.
3.3. Vai tro caa cac co s dao tao

Gi4o duc luon dong vai tro quan trong trong dao tao ngudn nhan lyuc chat lugng cung wng cho thi truong
trong va ngoai Viét Nam trong giai doan cach mang cong nghiép 4.0. Ngudn nhan luc can duoc dao tao
kién thtrc- ki ning, rén luyén thai do, van dung phuong phép tiép can hién dai dé co thé phat huy ning
lyc thich wng véi méi trudng lam viée trong giai doan cach mang Cong nghiép 4.0 nham thuc hién duoc
nhiém vu: 1ap ké hoach chién lugc cho diéu tiét thi truong trong san xuat - kinh doanh — thwong mai, 1ap
phuong 4n dam bao dau ra cho san pham, phat trién thwong hiéu Viét va gia ting kha ning canh tranh cho
cac doanh nghiép Viét Nam.

Céc co s& dao tao can cai tién phuong phap giup ngudi hoc tiép can kién thirc mot céch tich cuc, chu
dong va sang tao, luén nang dong, thich rng vai méi treong cong nghé ki thuat cao.

4. Sy chuén bi can thiét cia ngudn nhan luc hoat dong trong giai doan cich mang cong
nghiép 4.0
4.1. Vé kién thirc

Ngoai kién thirc duoc cung cap trén giang duong céc truong dai hoc, ngudn nhan luc hoat dong trong giai
doan cach mang cong nghiép 4.0 can ty trau doi thém kién thuc vé xa hoi dé co duoc tam nhin bao quét
cho mét bic tranh tdng thé vé kinh té - chinh tri va xa hoi.
Hon nita, kién thirc vé thong ké, phan tich, danh gia mot sy vat - hién tuong, trinh bay béo cao va thiét lap
dé an ciing dugc cac doanh nghiép quan tm. Céch mang cong nghiép 4.0 can ngudn nhan lyc duoc trang
bi mot lugng kién thic 16n, rong va bao quét.
4.2. V& ky ning

Ngudn nhan lyc hoat dong trong giai doan cach mang cong nghi¢p 4.0 can trang bi k§ nang tng dung
séng tao céc thiét bi cdng nghé phuc vu cho cdng tac thong k&, 1ap ké hoach, ra quyét dinh; ki ning thiét
lap hop ddng, ki ning thuong thao- dam phan, k¥ niang quan Iy — kiém soét tién do thuc hién luén duogc
phdi hop nhuan nhuyén trén nén tang céng nghé.
4.3. Vé thai dd

Ngudn nhan luc hoat dong trong giai doan cach mang cong nghiép 4.0 can trang bi thai do lam viéc nhiét
tinh, ludn sin sang hd tro va lang nghe, hoc hoi vai tinh than cau thi.
4.4. Vé phwong phap tiép can

Ngudn nhan luc hoat dong trong giai doan cach mang cong nghi¢p 4.0 can linh hoat van dung cac phuong
phép tiép can van dé mai, cap nhat - phat huy ning lyc thich &ng véi mi truong lam viéc mot cach tich
cuc, chu dong va sdng tao, luén nang dong, thich g vai méi treong cong nghé ki thuat cao.

Théng qua hoi thao, nghién ctiru khoa hoc, trao dbi hoc thuat va kinh nghiém thuc hién nghiép vu, ddng
thoi thuong xuyén cap nhat kién thac cong nghé va yéu cau cua thoi dai s& gidp ngudn nhan luc hoat
dong trong giai doan cach mang cong nghiép 4.0 nang cao trinh d va phat huy duoc thé manh canh tranh
trong thoi dai cong nghé.
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5. Két luan

Kinh doanh trong giai doan cach mang Cong nghiép 4.0 1a co hdi va thach thirc cho céc qudc gia cd nén
tang co so ha tang k¥ thuat cong nghé chua hoan thién: Co hoi dé ung dung cong nghé rit ngan khoang
cach tut hau, thach thirc trude thay doi vé luc lugng lao dong, phuong thirc lao dong, va nganh nghé kinh
doanh. Trén nén tang cach mang Cong nghiép 4.0, chinh phu - doanh nghiép — cac co s¢ dao tao can to
chutc nghién ciru céc nganh nghé lién quan dén kinh doanh thong tin, khai thac kho dir liéu va cac dich vy
lién quan.

Céch mang cong nghiép 4.0 s& thay d6i manh mé thi truong lao dong trén toan thé gidi tir méi truong 1am
Viée, tu duy va phong cach lam viéc cua nguon nhén lyc dic biét nhan sy hoat dong trong cac t6 chiic
trung gian — chudi cung @ng thi truong hang hoéa Viét Nam, voi nhiém vu nhu diéu tiét thi truong trong
san xuat - kinh doanh — thwong mai, 1ap ké hoach chién lugc, dam bao dau ra cho san pham, phat trlen
thuong hiéu Viét va gia ting kha ning canh tranh cho cac doanh nghiép Viét Nam. Viéc dao tao nguon
nhan luc hoat dong trong cé4c t6 chie trung gian — chudi cung tng thi trueong hang hoa Viét Nam dong vai
tro quan trong trong thanh qua cua cach mang cong nghiép 4.0, ngoai trang bi kién thuc chuyén mon sau,
ky nang, thai do va phuong phap tiép can hién dai, nguon nhan lyc can trang bi thém kién thiic rong va
bao quat vé kinh té chinh tri x& hoi, kj ning dam phan - thuong thao — Iap hop dong, kha ning cap nhat
va cung cap thong tin nhanh chéng, nang cao niang luc lam viéc va kha ning canh tranh trong méi trudng
cong nghé hién dai.
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