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Tom tat. Thong tin ké toan quan tri (KTQT) ding dé phuc vu cho cac qua trinh lap ké hoach, phan b
ngudn luc, ra quyet dinh, dleu chinh, giam sat va cai thién hoat dong cua doanh nghiép. Mac du thong tin
KTQT déng vai tro rat thiét yéu trong xuyén sudt qua trinh hd tro ra quyét dinh ciing nhu giai quyet van
de, nhung ban chat ctia thong tin khong bao gid trung 1ap, ma it nhiéu bi tic dong boi cac nhan td co
nguon goc tur con nguoi (Atkinson va ctg., 2012). Do d6 trong qua trinh tap hop va sir dung thong tin
KTQT, ching ta khong nhiing xem x¢ét vé khia canh céc thuge tinh phén tich cta thong tin KTQT, ma con
phai xem xét sy phan ing cam tinh ciia cic ca nhan dbi v6i cac thong tin KTQT duogc ding dé danh gia,
do ludong. Ngoai ra co sé ha ting dé san xuét ra thong tin KTQT ciing anh huaong khong nho dén chat
lwong thdng tin KTQT. Duya trén mét sb Iy thuyét nén tang vé KTQT, bai bao st dung cac phuong phap
nghién ctru dinh tinh va dinh luong dé nghién ciu mirc d6 tac dong cua cac nhan t6 dén chét lugng cua
thong tin KTQT trong cac doanh nghiép Viét Nam bao gdm: phong cach lanh dao, trinh d6 nhan vién ké
toan ciing nhu hé thong thong tin KTQT, tir d6 dé ra cac giai phap nham nang cao chét lugng théng tin
KTQT trong cac doanh nghiép Viét Nam.

Tir khéa: chat luong théng tin KTQT, phong cach lanh dao, trinh d¢ nhéan vién ké toan, hé thdng thong
tin KTQT, doanh nghiép Viét Nam (DNVN)

QUALITY OF MANAGEMENT ACCOUNTING INFORMATION - THE GAP
BETWEEN THEORY AND PRATICAL IN VIETNAMESE ENTREPRISES

Abstract. Managerial accounting information being used to support the process of planning, resources
allocating, making decision, adjusting, monitoring and improving the business activities. Even though it
plays a vital role throughout the process of making decision and solving problems, but the nature of
information is never neutral due to the impact by the human factors (Atkinson et al., 2012). So, in process
of collecting and using the managerial accounting information, we should not only consider its analytical
aspects but also emotional react from whom being evaluated by using managerial accounting information.
Basing on theories of management accounting, this paper use some methods including qualitative and
guantitative methods in order to find out the impact of factors including leadership, qualification of
accountants, accounting information system to the quality of management accounting information in
Vietnamese enterprises.

Key words. quality of management accounting information, leadership, qualification of accountants,
accounting information system, Vietnamese enterprises

1. DAT VAN BE

Ngay nay cac to chirc kinh t& khong con duoc dan dat, diéu hanh bai cac phuong phap truyen thong dua
trén tryc gidc, kinh nghiém hay sy tai ba cua nha lanh dao nhu truge nira. Day 1a xu huéng tat yéu coa qua
trinh phing hoa, do su canh tranh toan cAu mang lai mot ap luc canh tranh ngay cang gia tang gilta cac
doanh nghiép, bat nguon tur su phtrc tap hoa cua cac yéu cau Ve hang héa cua khach hang, cua cac yéu t6
phure tap trong san Xuét, clia sy gia tang khong ngung phat trlen vé ky thuat internet ... Diéu nay dan dén
nhu céu phat sinh hoat dong cung cap thong tin nham két ndi gilta cac bén didu hanh cung nhu thira hanh
trong doanh nghiép, va dan dan vai tro cua hé thong thong tin ké toan (HTTTKT) tré thanh mot phan tat
yéu trong qua trinh quan ly diéu hanh doanh nghiép. Pé tra 101 dugc cac cau hoi lién quan dén hoat dong
diéu hanh doanh nghiép nhu: doanh nghiép c6 du tién dé nop thué/ tra nha cung tmg hay khong? Chi phi
san xudt ctia mot loai san phém/ dich vu ctia doanh nghiép san xuét 14 bao nhiéu? Mt hang nao/ bd phan
san xudt nao dang sinh 10i nhiéu nhat ...vv.. doi héi khong chi nha quan tri phai c6 dii nang lyc dé xac
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dinh va yéu cau thong tin can thiét, ma con doi hoi ban than hé thong thong tin phai c6 di kha nang dap
ung viéc cung cap cac 10a1 thong tin do. Thong tin ké toan tré thanh mot “loai nguyén liéu thd” co thé
dugc mua hodc tu cung cap trong qua trinh diéu hanh, va rd rang chat lugng cua thong tin s€ anh hudng
dén san pham dau ra la cac quyét dinh ctia cac nha quan tri trong qua trinh diéu hanh doanh nghiép. Do do
viéc nghién ctru va tim ra giai phap nham nang cao chat 1u:0rng thong tin ke toan nodi chung va chat luong
thong tin ké toan quan tri trong doanh nghiép néi riéng ngay cang tré nén cép thiét va co y nghia séng con
dbi véi doanh nghiép, gitip cho doanh nghiép nang cao vi thé canh tranh trén thi truong.

2. TONG QUAN LY THUYET

Theo Stair va Reynolds (2010) thi hé thong thong tin ké toan 1a noi tap hop, xir 1y dit liéu dé cung cap cac
thong tin hitu ich nham hd tro cac quyét dinh c¢6 lién quan dén khach hang, nhan vién, nha cung ung ...
Sy thanh cong trong viéc van dung hé thdng thong tin ké toan c6 thé do luong qua cac dic tinh thé hién
ctia h¢ thong nhu linh hoat, hiéu qua, kha nang cé thé truy cap va kip thoi. Va nghién ctru ciing chi ra rang
chat lwong ctia HTTTKT sé& anh hudng dén chat luong cta thong tin ké toan. Khi danh gid mot HTTTKT
c6 chit luong, c6 thé thay tir nhimg dic diém cua HTTTKT nhu tinh linh hoat, tinh thyc tién, kha ning st
dung, hoi nhép, tinh kha dyng ...

Hé thong KTQT la mot hé thdng thong tin noi tao ra cac thong tin dé dap mg yéu cdu cua cic nha quan
tri nham muc dich tao ra gia tri va quan ly cac ngudn lyc. N6 gop phan tao nén mot hé thong thong tin
rong khap toan DN, bao gém céc thong tin thuong xuyén ciing nhu cac thong tin phuc vu cho cac muyc
dich dic biét nhu danh gia, do ludng, hoach dinh, kiém soat mot hodc nhiéu loai san pham, dich vu nao
d6. Chinh vi vdy, hé thdng thong tin KTQT khéng thé c6 kha ning dap tmg dugc toan bd cac yéu cau vé
thong tin ctia cac nha quan tri dé ra quyét dinh, thay vao d6 nhitng thong tin nay c6 thé phai tim kiém tir
nhitng ngudn khéc, tham chi 1a bén ngoai DN (Langfield-Smith 2012, 6-9).

Theo Newstrom va Davis (2002) cho rang l&nh dao 14 qua trinh danh hudng va hd tro ngudi khac lam viée
mot cach hing say dé dat dugc cac muyc tiéu chung. Twong tu nhu vdy, Rue va Byars (2007) thi cho rang
lanh dao 1a kha nang anh huong nguoi khac, lam cho ho san sang tuan theo sy hudng din hay tuyét d6i
ton trong quyét dinh ctia minh. Va tir d6 khai niém lanh dao chuyén d6i duwoc dinh nghia la su lanh dao
truyén cam hung lam cho moi ngudi lam viée hang say hon dé tr d6 dat thanh tich cao hon
(Schermerhon, 2002). Phong cach lanh dao chuyén dbi da phat trién hon nira thé ky qua va la mét trong
nhitng mé hinh lanh dao c6 anh huéng nhat dugc Burns mé ta tir nam 1978. Theo d6, lanh dao chuyén ddi
dugc mé ta 1a qua trinh trong d6 “nhitng ngudi lanh dao va nhiing nguoi dudi quyén tac dong lan nhau
lam tang Ién nhitng mic d6 cua dao dic va dong vién”. Do d6, Burns (1978), di cho riang lanh dao
chuyén doi nhu la “gan bé chat ché voi cac gia tri bac cao hon”. Cac nghién ctru sau nay da chi ra cac
nhan té caa phong céch lanh dao chuyén déi bao gdbm: su anh huéng, truyén cam hing, kich thich tri tug,
quan tim c4 nhan. Cac nha lanh dao chuyén déi la nhitng nguoi thu hut ngudi khac bang chinh uy tin, dic
diém cua ca nhan minh, la nguoi biét dé cao su thong minh, 1€ phai cling nhu biét giai quyét vin dé mot
cach cin than, biét phat trién, kich thich va truyén cam hing dén cip dudi dat duoc nhitng két qua vuot
troi so véi mong doi bang cach khoi goi nhitng marc nhu cau cao hon cua ho, xay dung long tin va dit loi
ich td chuc 1én trén loi ich ca nhan (Mejia va ctg., 2004, Bertocci, 2009, Robbin va Judge, 2011)

Khi ban vé chit luong cua thong tin ké toan, theo ACCA (ACCA-2013) thi c4c dic diém cua thong tin ké
toan dugc danh gia la t6t nén bao gom thich hop (v6i muc dich cua nha quan tri sir dung thong tin); hoan
chinh (bao gOm tat ca cac thong tin can thiét cho nha quan tri & hoan chinh cong viéc cua minh mot cach
dung dan); chinh xéc (chinh xdc du cho muc dich st dung thong tin va khong can thiét phai chinh xac cho
tat ca cac tiéu tiét mot cach vo nghia); rd rang ( rd rang, d& hiéu ddi voi ngudi s dung); dang tin cdy
(thong tin phai dugc danh gia 1a dang tin cdy dbi voi nha quan tri sir dung thong tin d6, mic du c6 thé
khong chic chan trong mot vai hoan canh); truyén dat dugc thong tin; khéi lugng vira phai; kip thoi (kip
lac dé ra quyét dinh); 13 kénh giao tiép va chi phi c6 dugc thong tin phai thap hon loi ich do thong tin
mang lai.

Ban than thong tin ké toan von khong c6 gia tri ndi tai, ma gia tri chi dat dugc trong qué trinh st dung
thong tin d6 dé ra quyét dinh. Do d6 theo goc nhin ciia Diaconu (2002) thi chét lugng cia thong tin ké
toan dugc xem xét dudi hai thong s6: su tién ich cua thong tin ké toan mang lai va chi phi bd ra dé dat
dugc thong tin d6. Va ciing theo tic gia thi khi danh gia vé thong tin dugc tao ra, cung cap boi KTQT va
hitu ich ddi v6i ngudi sir dung thi ching c¢6 cac dac diém sau day:
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- phan anh thuc tai kinh 16 mot cdach chinh xdc;

- thich hop voi nguoi su dung thong tin,

- dwoc cung cdp trong qud trinh hoat déng thuec té;

- chinh xac; va

- dé hiéu.
Trong céc nghién ctru gan day vé cac nhéan té anh huong dén hé théng thong tin ndi chung va HTTTKT
noi riéng, cac tac gia nhu Cho va ctg. (2011), Hassan va ctg. (2012) di chi ra rang nhan t6 phong cach
lanh dao chuyén doi (tranformational leadership) da c6 tac dong 1én sy thanh cong cua viéc van dung
HTTTKT ciing nhu anh huong dén chat luong thong tin ké toan. Ngoai ra khi tién hanh nghién ctru tai
nganh cong nghi€p hang khong cua Malaysia vao 2012, Hassan va ctg. (2012) cling chi ra rang nhén t6
phong cach lanh dao chuyen ddi c6 tac dong 1én viéc van dung hé thong thong tin KTQT va tir d6 tac
dong gian tiép den chat lugng thdng tin KTQT.
Tai Viét Nam gan day c6 mot sb nghién ctru vé cac nhan to anh huong dén chat lugng thong tin ké toan
ndi chung. Theo Huynh (2012) khi tién hanh nghién ctru vé viée xac dinh va kiém soét cac nhan t6 anh
huang chat luong thong tin ké toan trong méi truong wng dung hé théng hoach dinh ngudn luc doanh
nghiép (ERP) tai cac doanh nghiép Viét Nam da chi ra 6 nhan té méi anh huong chat luong thong tin ké
toan trong mdi truong ERP tai cac doanh nghiép Viét Nam va mac xép hang anh hudng cua ching lan
lwot 1a: (1) Nang luc Ban quan ly va kién thirc nha tu van trién khai; (2) Kinh nghiém, phuong phéap nha
tur van trién khai & chit luong dir ligu; (3) Chét lugng phan mem ké toan; (4) Thir nghiém va huén luyén
nhan vién; (5) Kiém soat dam bao hé thng ERP tin cay; Va (6) Chinh sach nhan su va quan ly thong tin
ca nhan. Bén canh do ciing c6 nghién ctru chi ra rang phong cach lanh dao chuyén d6i 1am ting sy tin
nhiém ciing nhu gia ting su gan két trong t6 chirc (L&, 2013).
Tom lai, chat lugng thong tin rt quan trong dbi vdi ngudi dung. Thong tin nhan dugc cang chat luong thi
¢6 thé dan dén nhiing quyét dinh c6 chat luong hon. Cac nghién ctru truée cho thay cac yéu td anh hudng
dén chat luong thdng tin ké toan, d6 1a phong cach lanh dao chuyén doi ciing nhu HTTTKT. Cac md ta
trong cic nghién ctru cho thiy ¢ su tic dong tich cuc giita phong cach lanh dao chuyén ddi va chét luong
ctia cac HTTTKT, va tir 6 anh huong dén chit lugng thong tin ké toan.

3. NOI DUNG, PHUONG PHAP NGHIEN CUU

Dé thyc hién nghién ciru dinh tinh, tac gia tién hanh Phéng vin sdu dé tim hiéu cac chu dé cu thé xoay
xung quanh viéc xac dinh cac nhan t6 tac dong dén chit luong thong tin KTQT trong DN tai Viét Nam,
nham thu thap dén mirc t6i da thong tin vé chu dé dang nghién ciru. Tir d6 tac gia co thé hiéu biét su vé
mot s6 van dé va tinh hudng cu thé, thong qua dé c¢6 thé dem lai mot cach nhin sau sic vé hién tuong
dang quan tam. Dé thyc hién diéu nay, tac gia tién hanh thao luan va trao dbi truc tiép véi cac chuyén gia
¢6 kinh nghiém trong linh vuc KTQT.

Viéc thu thap thong tin dwoc thuc hién théng qua bang cau héi dugc tac gia chuan bi tir truéc nham yéu
cau cac chuyén gia cho biét y kién vé cac nhan t6 tac dong dén chat lugng thong tin KTQT trong cac DN
Viét Nam. Sau khi tong hop ¥ kién chuyén gia, tac s& s& tién hanh déi chiéu voi cac két qua tong hop
nghién ctu co lién quan trén thé gioi va s& thao luan voi cac chuyén gia dé di dén théng nhét cao vé viéc
b6 sung, hiéu chinh va gitr lai nhitng nhan t6 dugc cho la pha hop nhat dbi voi dac thu caa cac DN Viét
Nam ciing nhu méi truong van hoa, bdi canh kinh té xa hoi Viét Nam. Cudi cung tac gia s& tong hop cac
¥ kién va giri email cho cac thanh vién tham du dé thong nhat y kién lan cudi, tir d6 lam co s¢ dé hoan
thién cac thanh phan caa bang cau hoi ciing nhu thang do cac nhan t. Bang cau hoi nham do ludng muc
d6 tac dong cua cac nhan t dén chit lwong thong tin KTQT trong cac DN tai Viét Nam truée khi giri dén
cac DN dé khao sat s& dugc tham khao ¥ kién cac chuyén gia mét lan nira dé kiém tra lai va thong nhat vé
ngbn ngir trinh bay. Tat ca cac bién quan sat trong bang cau hoi (thanh phan thang do) déu sir dung thang
do Likert 5 bac véi viéc lya chon sé 1 1a hoan todn khéng dong y véi phat biéu va viéc lwa chon 'sé 5 la
hoan todan dong y véi phat biéu.

Dua vao cac Iy thuyét nén tang va cac nghién ctu truge day trén thé giGi vé cac nhan t6 tac dong dén chat
luong thong tin KTQT trong DN, c6 thé tom mot sb nhan té tac dong dén chat lugng thong tin KTQT
trong DN nhu: chét luong cua HTTTKT, phong cach lanh dao chuyén d6i, trinh d6 nhan vién ké toan
trong DN. Sau khi trao ddi bang cac k§ thuat phong van sau va xin y kién chuyén gia, két qua thao luan
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vé md hinh d& xuat ban dau vé nhan tb tac dong dén chat luong thong tin KTQT trong DN Viét Nam va
c4c tiéu chi do luong duoc tong hop nhu sau:
- Nhan té phong cdch lanh dgo chuyén d@éi: trong cac nghién ciu gan day vé cac DN Viét Nam co dé
cap dén nhan t6 van hoa DN duoc xem nhu 13 mot phao ctu sinh cho DN lac gap kho khan khang hoang.
Diéu nay noi Ién phan nao tam quan trong cua van hoa DN trong hoat dong kinh doanh, ngoai ra ciing da
phan 4anh dwgc xu huéng quan tim dén viéc xay dyung vin hoa tai cac DN. Va theo cac chuyén gia thi
théng tin KTQT ciing chiu anh hudng boi van hoa DN bai vi khi van dung cac cong cu ky thuat KTQT
doi hoi co su hiéu biét va ddng thuan tir cac phong ban, nhan vién trong DN. Bén canh dé su hd tro chia
sé thong tin qua lai 1An nhau giita cac nhan vién, giita cap trén va cap dudi ciing la tién dé tt cho viéc van
dung KTQT. Do d6 viéc lanh dao DN chon phong cach 1dnh dao chuyén dbi khéng nhirng cé thé truyén
cam hang, kich thich tri tu¢ cho nhan vién dé dat dwoc nhitng két qua vuot troi so véi mong doi bang
cach khoi goi nhitng muc nhu ciu cao hon cua ho, xay dung long tin va dat loi ich t6 chic 1én trén loi ich
c4 nhén ... tit ca nhitng didu nay sé tac dong tich cy 1én thong tin KTQT.
Diéu nay ciing twong thich véi cac nghién ciru trude dy cua Alper Erserim (2012) di chi ra rang nhan té
vin héa DN ¢6 tac dong dén kha ning van dung KTQT trong cac DN n6i chung va théng tin KTQT noi
riéng.
- Nhan té trinh dé nhan vién ké todn DN: nguon luc nhan su luén dong mat vai tro quan trong ddi véi
chat luong cong viéc trong cac DN noi chung ciing nhu chat lwong thdng tin KTQT néi riéng. Do d6
trong qua trinh van dung KTQT vao DN tat nhién chat lugng thdng tin KTQT ciing s& chju anh huéng boi
ngudn lec nhan sw, ma cu thé 1a trinh do chuyén mon cua nhan vién ké toan. Pay 1a luc lugng nong COt
trong viéc trién khai va van dung KTQT, nén néu trinh d6 chuyén mén vé KTQT khong dap tng yéu cau
s& khién cho viéc van dung KTQT trong DN s& khéng thuc hién duoc, hoic thuc hién nhung khong hiéu
qua, dan dén chit luong thong tin KTQT khong dat dugc yéu cau dé ra.
Két qua ban luan nay tuong thich véi nghién ctu trude day cua Ismail & King (2007), McChlery & ctg.
(2004). Theo két qua nay thi trinh d6 nhan vién ké toan cang cao dan dén kha niang thanh céng cao khi
van dung KTQT trong doanh nghiép, ciing nhu anh huéng dén chit lugng thdng tin KTQT. Xét vé khia
canh nay hau hét cac chuyén gia déu dong tinh, tuy nhién khi van dung vao méi truong Viét Nam thi van
dé trinh do ctia nhan vién ké toan DN duoc do luong nhu thé nao lai can phai xem xét ky ludng. Do vay
bén canh hé thong bang cap do céac truong Dai hoc, Cao dang (chuyén nghiép va day nghé) phat hanh thi
cac chang chi nghe nghiép dic thu cua nganh ké toan nhu ching chi Ké toan truong, CPA, ACCA, CMA
..vv.. cling can dugc dua vao xem xét thém. Vi vay két qua thao luan thong nhat s dung cac bién quan
Sat lién quan dén bang cap bao gdm bang cir nhan, ching chi trung cap, cao dang nghé trong nudc va
chung chi ké toan — kiém toan quéc té dé phuc vu do luong trinh 6 nhan vién ké toan trong DN.
- Nhan té chit lwong hé thong théng tin KTQT: vi hé thong thong tin KTQT la noi tao ra va cung cip
céc thong tin dé dap ung yéu cau ciia cac nha quan tri, nén rd rang 1a chat luong thong tin KTQT phu
thudc vao chat lugng cta hé thong thong tin KTQT. Va dé nang cao vi thé can tranh trén thj truong, cac
DN c6 xu huéng ngay cang dau tu manh dé nang cép, cai thién hé théng thong tin néi chung va hé théng
thong tin KTQT noi riéng. Mot vi du minh chiig thé hién qua cac s6 liéu thong ké ctia PwC khi thyuc hién
khdo sat c6 tén “Cong nghiép 4.0: Xay dung cong ty ky thuat s6” vao nim 2016. Véi su tham gia cua
2.000 DN trén 26 qudc gia, két qua thu duoc cho thiy ti 16 phan trim k¥ thuat s6 hoa ctia nhitng DN nay
s& tang tir 33% lén 72% trong vong 5 nam tdi; ngoai ra cac DN nay con danh 5% doanh thu dé dau tu vao
ky thuat s6 hoa.
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Trinh d6 nhin
vién ke toan
trong doanh

: nghiép
Plhong cach H¢ thong thong
anh dac "tin KTQT
tchuyen doi trong doanh
rong doanh hid
nghiép nghiep
Chét lwong
thong tin
KTQT
trong DN
Viét Nam

Nguon: tdc gia tong hop
Sau d6 tac gia tién hanh xay dung cac thang do va céc bién quan sat sir dung thang diém Likert (5 mirc
do) nhiam x4c dinh nhitng nhan t4 tac dong dén chét lugng thong tin KTQT trong cac DN Viét Nam, bao
g06m 04 thang do véi 20 bién dic trung trong d6 ¢ 15 bién doc 1ap va 05 bién phu thudc.

Bang 1: Thang do cic yéu td anh huéng dén chét luong thong tin KTQT

Thang do phong cdch lanh dao chuyén doi trong DN va cac bién (ngi dung cau héi)
(Diaconu, P., 2002, Robbin va Judge, 2011)

Kha nang anh hudng

Kha nang truyén cam hing
Kha nang kich thich tri tu¢
Su quan tdm ca nhan

Thang do hé thong thong tin ké toan trong DN va cac bién (ngi dung cau héi)
(Baltzan and Phillip, 2008)

Kha nang cho nguoi st dung truy cap

Tinh sin c6 cua hé théng

Kha ning phuc hdi caa hé théng

Tinh linh dong cua hé thng

Do tin cay cua hé thong

Kha ning mé rong dung luong cua hé théng
Tinh kha dung cua h¢ thdng

Thang do trinh dj ciia nhan vién ké toan DN va cac bién (ngi dung cau héi)
(Ismail and King, 2007; McChlery et al., 2004)

e Nhan vién ké toan c6 trinh d6 tir trung cap, cao diang nghé

e Nhan vién ké toan co trinh do tir ctr nhan ké toan tro 1én

e Nhan vién ké toan cé cac chirng chi vé ké toan chuyén nghiép trong nudc (ké toan truong,
giam ddc tai chinh)

e Nhan vién ké toan cé cac ching chi vé ké toan chuyén nghiép quéc té (ACCA, CMA ...)

Thang do chat lwgng thong tin KTQT trong DN tgi Viét Nam va cac bién (ngi dung cau hai)
(Diaconu, 2002)

Kha nang phan anh thyc tai kinh té mot cach chinh xac
Tinh thich hop véi nguoi st dung thong tin

Pugc cung cap trong qua trinh hoat dong thyc té

Do chinh xac

Tinh d& hiéu.

Nguon: tac gid tong hop
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4. KET QUA NGHIEN CUU, THAO LUAN
Tac gia tién hanh giri 200 bang cau hoi khao sat dén cac DN Viét Nam va thu vé dugc 169 bang tra 1oi
cau hoi. Két qua sau khi thu thap va loai bo cac phiéu khao sat khong dat yéu cau (vd. phiéu khong dién
day dua thong tin ..vv..), con lai 160 phiéu dat yéu cau.
Muc dich cua dot khao sat 1a nham do ludng mirc do tac dong cua cac nhan té dén chat luong thong tin
KTQT trong cac DN Viét Nam, do vay déi twong cua dot khao sat nay la cac DN di, dang van dung
KTQT. M&i mot DN duoc gui 01 phiéu véi dbi twong tra 10i duoc xac dinh hodc 1a Trudng/phd céc
phong ban ké toan, tai chinh hodc thanh vién Ban Giam déc c6 hiéu biét vé linh vuc KTQT.
4.1. Két qua phén tich mé hinh dya trén phan tich nhan té kham pha
Vi két qua KMO thu duoc bang 0,704 (théa man tiéu chi 0,5 < KMO <1), nén két luan la phan tich yéu
t6 1a thich hop véi dir liéu thuc té, ngoai ra cac bién quan sat co tuong quan tuyén tinh voi nhan t6 dai
dién do Sig. = 0,000 < 0,5 (Dinh Phi H$, 2012). ,

Bang 2: Bang két qua hé s6 KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 704
Approx. Chi-Square 1386.559
Bartlett's Test of
- Df 105
Sphericity .
Sig. .000]

Tiép tuc kiém dinh phuong sai trich (% cumulative variance) cua cac yeu tb, ta thay trong Bang tong
phuong sai duoc giai thich (Total Variance Explained), phuong sai cong don cua cac yéu to (cumulative
%) la 70,75%, thoa man tiéu chuan phuong sai trich phai > 50% (Hair 2009, theo Pinh Phi H6 2012).
Diéu nay c6 nghia la 70,75% thay doi ciia cac nhan t6 duoc giai thich boi cac bién quan sat (thanh phan
cua Factor). Ngoai ra, theo Gerbing va Anderson (1988), cac nhan t6 c6 Eigenvalue < 1 s& khong c6 tac
dung tom tat thong tin tt hon bién gdc (bién tiém an trong cac thang do trudce khi EFA). Vi thé, cac nhan
t6 chi dwoc rut trich tai Eigenvalue > 1 va dugc chap nhan khi tong phuong sai trich > 50%. Két qua
nghién ciru nay ¢6 4 nhan t6 dai dién dam bao duoc tiéu chuén co Eigenvalue > 1.
Bang 3: Bang tong phuong sai dugc giai thich

Compo Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
|nent Loadings Loadings
T % of Cumulati T % of Cumulati T % of Cumulati
otal | Variance ve % otal | Variance ve % otal | Variance ve %

4. 4. 3.

1 629 30.860 30.860 629 30.860 30.860 877 25.845 25.845
2. 2. 2.

2 919 19.462 50.322 919 19.462 50.322 568 17.119 42.964
1. 1. 2.

3 853 12.353 62.675 853 12.353 62.675 142 14.277 57.241
1. 1. 2.

4 212 8.077 70.752 212 8.077 70.752 027 13.511 70.752
.8

5 50 5.667 76.420

Extraction Method: Principal Component Analysis.
Sau khi rat trich 15 bién quan sat thanh 04 nhém nhan t6 dai dién (04 thang do) va thang do chét luong
TTKTQT, tién hanh kiém dinh db tin cdy va tién hanh loai b6t cac bién quan sat khong dat yéu cau, két
qua con lai 05 thang do voi 18 bién dic trung co két qua phan tich dap ung do tin cdy cua thang do
(Cronbach Alpha) 1a 16n hon 0,6 va hé sd tuong quan bi‘é'n téngrldn hon 0,3.
Bang 4: Bang kiém dinh thang do bang hé s6 tin cay Cronbach Alpha

) Trung binh Phuong sai Tuong Cronbach
Bién quan sat thang do néu loai | thang do néu quan bien Alpha neu
bien loai bien tong loai bien nay
Thang do Phong cach lanh dao trong doanh nghiép (LEADERSHIP), Alpha = 0,888
LEAD1 13.07 4706 | 856 | 843
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LEAD2 13.84 3.957 .829 .840
LEAD3 13.11 4.687 736 .863
SKILL2 12.70 4,337 125 .866
INFO3 12.98 5.012 553 901
Thang do Phong cach linh dao trong doanh nghiép bé sung (LEADERSHIP-1), Alpha =
0,844
LEAD4 6.69 2.015 .668 822
SKILL1 6.91 1.514 812 677
INFO2 6.65 1.927 .665 .824
Thang do Hé théng thong tin ké toan trong DN (INFORMATION), Alpha = 0,764

INFO5 2.96 577 623

INFO7 2.96 741 .623

Thang do Trinh @9 nhan vién ké toan DN (SKILL), Alpha = 0,670

SKILL3 6.21 1.841 540 571
SKILL4 5.91 1.690 526 549
INFO6 6.29 .885 535 633
Thang do Chit lrgng thong tin KTQT trong DN (QUALITY), Alpha = 0,829
QUAL1 13.94 4.833 631 795
QUAL2 14.04 4.439 681 779
QUAL3 13.90 4.481 678 780
QUAL4 13.77 4.871 471 842
QUALS5 13.88 4.538 695 776

Bén canh do, theo két qua kiém dinh, R? hiéu chinh (Adjusted R Square) 1a 0,523, c6 nghia la 52,3%
su thay doi vé chat lugng cuia thong tin KTQT tai cac DN tai Viét Nam duoc giai thich bang 03 bién dai
dién doc lap con lai.

Bang 5: Bang tom tat md hinh (Model Summary®)

Mo R R Adjuste Std. Chiénge Statistics Durbin-
del Square |d R SquareError of the R F dfl| df2 Sig. F | Watson
Estimate | Square |Change Change
Change
1 '73]; 535 523 '69088; 535 44'52 4 155 .000 1.629

a. Predictors: (Constant), REGR factor score 1 for analysis 4, REGR factor score 1 for analysis 1,
REGR factor score 1 for analysis 2, REGR factor score 1 for analysis 3
b. Dependent Variable: REGR factor score 1 for analysis 5
Ngoai ra cac bién doc 1ap nay cé Sig. = 0,000 (< 0,05) do d6 cac bién doc lap co tuong quan véi bién

phu thugc.
Bang 6: Bang phén tich phuong sai (ANOVA?)
Model Sum of Squares df Mean Square F Sig.
Regression 85.032 4 21.258 44.546 .000"
1 Residual 73.968 155 A77
Total 159.000 159

a. Dependent Variable: REGR factor score 1 for analysis 5

b. Predictors: (Constant), REGR factor score 1 for analysis 4, REGR factor score 1 for analysis 1,
REGR factor score 1 for analysis 2, REGR factor score 1 for analysis 3
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Va do phan tich thong qua EFA nén khong c6 hién twong da cong tuyén (Collinearity Diagnostics).
Tiép tuc kiém dinh hé sb hdi quy chi c6 3 trong 4 bién c6 mic y nghia (Sig.) nho hon 0,01 1a bién F1, F3,
va F4. Riéng bién F2 c6 Sig. = 8,882 > 0,01 nén khong c6 y nghia d6i v6i bién phu thudc QUAL.

Str dung kiém dinh Spearman dé kiém tra giita timg bién doc 1ap c6 y nghia thong ké véi gia tri tuyét
dbi cua sé du duoc chudn hoa (Absolute of Standardized residuals, ABS). Tiéu chuan danh gia: khi cac hé
s6 twong quan hang Spearman c¢6 mirc ¥ nghia > 0,05 thi c6 thé két luan 1a phuong sai ciia phan du khong
thay doi. Theo két qua nghién ctu thi cac bién F1, F3 va F4 c6 Sig. lan luot la 0,056; 0,690 va 0,427
(>0,05) nhu vay kiém dinh Spearman cho biét phuong sai phan du ciia 03 bién nay khong doi va co y
nghia vé mit nghién ctru.

Ta c6 thé xéac dinh mire do tac dong clia cac bién doc 1ap thong qua cac hé sb hoi quy chuan hoa nhu sau:
Bang 7: Bang vi tri quan trong caa cac yeu to

Bién ddc lap Gia tri tuyét doi %
F4 0,462 45,29
F3 0,313 30,69
F1 0,245 24,02
Tong s6 1,020 100

Dua trén két qua so liéu téng hop tir cac phiéu khao sat, ta c6 cac két qua dat dugc sau khi kiém dinh hoi
quy dugc trinh bay & phan trén, phuong trinh hdi quy méi phan anh mdi twong quan gitra “Chat lwong
thdng tin KTQT va cdc nhdn t6 tac déng trong cac DN Viét Nam” dugc két luan nhu sau:

Chit lwong théong tin KTQT = 0.16 + 0,462 (Trinh d nhan vién ké toan trong DN) +
0,313 (Hé théng thong tin KTQT trong DN) + 0,245 (Phong cach lanh dao chuyén
d6i trong DN)

Theo két qua kiém dinh thi bién F4, F3 va F1 c6 hé s6 lan luot la 0,462, 0,313 va 0,245 quan hé cing
chiéu véi bién QUAL (la bién Chdt lwong théng tin KTQT trong DN). Tirc 1a khi DN danh gia cac nhan t6
“Trinh d6 nhan vién ké toan trong DN”, “H¢ thong thong tin KTQT trong DN” va “Phong cach lanh dao
chuyén déi trong DN” tang thém 1 diém thi danh gia chat lugng thong tin KTQT trong DN s¢ tang thém
tuong Gng la 0,462 diém, 0,313 diém hay 0,245 diém (twong tmg vdi cac hé sd twong quan chua chuin
hoa).

Nhu vay ba nhan té dai dién bao gébm Trinh d6 nhan vién ké toan trong DN (SKILL), Hé thong thong tin
KTQT trong DN (INFO) va Phong cach lanh dao chuyén doi trong DN (LEAD) lan lugt dong gop
45,29%, 30,69 va 24,02% vao viéc tac dong lam gia ting chat luong thong tin KTQT trong DN tai Viét
Nam.

Tuy vy, mo hinh v6i 03 nhan t dai dién nhung chi phan anh dwgc 70,75% van dé nghién ctru c6 nghia
la s& con c6 nhitng nhan t6 khac, bién quan sat khac c6 thé ciing anh huong dén viéc gia ting chét luong
thdng tin KTQT trong DN nhung chua dwgc nghién ciru ndy bao quat hét trong mé hinh nghién ciru hién
tai do gidi han vé pham vi, thoi gian va loai hinh doanh nghiép duoc khao sat da néu ra & phﬁn mé dau.
Qua két qua hdi qui ching t6 vai tro cua cac yéu to _trong viée tac dong dén chét luong thong tin KTQT
dugc phan dinh thir bac ro rét. Vi thé, giai phap nham tang cuong chat luong thong tin KTQT phai dya
vao két qua k1em dinh cic nhan t6 anh huong nhung can dugc diéu chinh qua thoi gian khi gia tri vi thé
clia cac nhan t6 trén c6 sy thay ddi theo thoi gian, khong gian va didu kién kinh té, chinh tri.

4.2. Thio luan vé két qua nghién ciru

a. Poi v6i trinh do nhan vién ké toan trong DN

Két qua cua nghién ctru nay ciing pha hop véi mot sé nghién ciru truée day trén thé gioi nhu: McChlery
va ctg., 2004, Kamilah Ahmad, 2012 ciing nhur d4 dwoc ching minh qua ly thuyét bét dinh. Trong DN su
hién dién cua cac nhan vién ké toan c6 du trinh d6 chuyén mén Ia mot nhan té quan trong tac dong dén
chat lugng thong tin KTQT. Thong thuong trong cac DN 16n thudng co cac phong ban ké toan/tai chinh
chuyén biét, do d6 ho thuong c6 xu huéng tuyén dung nhitng nhan vién ké toan cé di trinh d6 chuyén
mon dé thuc hién nhiing bao cao ciing nhu thyc hién nhimg tu van chuyén nghiép. Nguoc lai, ¢ nhiing
DN nho thi ¢6 su nghi ngo rang khong phai hau hét cac DN nay déu thué muén cac nhan vién ké toan co
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du trinh d6 chuyén mon nén chat luong bao cdo KTQT con it nhiéu han ché (Kamilah Ahmad, 2012). Cac
nghién ciru trude d6 ciing chi ra rang c6 su twong thich giira viéc hién dién cua cac nhan vién ké toan
chuyén nghiép voi mic d6 hiéu biét cao vé van dung KTQT trong DN; hay sy hién dién cua cac nhan
vién ké toan chuyén nghi¢p trong DN giup cho su phat trién cua viéc van dung KTQT trong DN, tir d6
gian tlep tac dong dén chat lugng thong tin trong bao cao KTQT trong DN (McChlery et al., 2004). Viéc
cac bién ‘quan sat trong thang do cta nhan t6 trinh do nhan vién ké toan trong doanh nghlep cling phén
loai rd v& trinh d6 ctia nhan vién tir bic hoc ctr nhan tré 1én, hodc 1a duoc do tao bai ban thém tir cac hiép
hoi ké toan chuyén nghiép trong va ngoai nuéc; c6 thé xuét phat tir ndi dung giang day, dao tao c6 hay
khong cac mén hoc lién quan dén ndi dung KTQT.

b. D6i véi HTTTKT trong DN

Hién nay nén cong nghi¢p dang chuyén minh sang cudc cach mang 4.0, nén xu huong dau tu cho cong
ngh¢ ngay cang pho bién. Viéc Iya chon cho minh mét HTTTKT phu hop véi nhu céu va kha nang vé chi
phi dau tu 13 mot diéu ma doanh nghiép can can nhic k. R rang véi viée c6 day du cac cong nghé hién
dai cung cac k¥ thuat phan tich, cong cu KTQT tién tién s& 1a mot loi thé khong hé nhé trong qua trinh
hoi nhap toan cau cho cac DN Viét Nam.

c. Pbi véi phong cach lanh dao chuyén dbi trong DN

Céc nghién ciru trude ddy trén thé gidi va Iy thuyét bat dinh ciing di chi ra rang nhén t6 van hoa DN co
anh huong nhidu dén viéc van dung va t6 chitc KTQT trong cac doanh nghiép néi chung.

Vi dac thu riéng cua nén vin hod laa nudce, va lich st hinh thanh cdc DN Viét Nam phﬁn 16n ¢6 xuét xa
tir ho kinh doanh nho 1¢ gia dinh, nén viéc van dung phong céch lanh dao chuyén ddi trong doanh nghiép
Viét Nam hoan toan kha thi. Tuy nhién ciing cin luu ¥ 1a bién quan sat — Sy quan tdm ca nhan — khong
thé hién mdi twong quan véi chat lugng thong tin KTQT. Thay vao dé, can luu y hon vé viéc lanh dao
truyén cam hung, st dung anh hudéng ciia minh dé kich thich sy phat trién ca nhan, gin két muc tiéu voi
tap thé ... s& lam cho qua trinh van dung cic cong cu k¥ thuat KTQT dién ra sudn sé hon, va tir d6 sé& gitip
nang cao dugc thong tin KTQT dé hd tro qua trinh ra quyét dinh trong doanh nghiép.

5. GQI Y CAC GIAI PHAP NHAM NANG CAO CHAT LUQNG THONG TIN KTQT TAIl CAC
DN VIET NAM

5.1. Pdi véi cac trudng dai hoc Viét Nam va cac hiép hdi nghé nghiép

Vi vige cac truong dai hoc hign nay tai Viét Nam ngay cang quan tam nhiéu dén van dé hoi nhap quéc té
thi viéc d6i méi noi dung, phuong phap giang day la diéu tat yéu. Boi véi chuyén nganh ké toan — kiém
toan, mot trong nhitng ndi dung giang day can tang cuong la cac mon hoc veé KTQT ciing nhu KTQT
chién Iwoc nham giup cac sinh vién lam quen véi viéc van dung cac ky thuat KTQT sau nay. Qua khao sat
so bo chuong trinh day hoc v& bd mon KTQT tai mot sd truong dai hoc nhu PH Coéng nghiép TP HCM,;
DH Tai chinh Marketing, PH Cong nghiép thuc pham TP HCM, PH Cong nghé¢ TPHCM ... hau hét déu
chua dua mon KTQT chién lugc vao ndi dung giang day, va sd luong tin chi cia mén KTQT ciing chi
murc khiém tén tir 3-5 tin chi cho 2-3 hoc phin. Bén canh viéc gia ting s luong tin chi cia bo mon
KTQT tai cac trudng dai hoc, viée dau tu cc trung tdm md phong va dua vao cac tinh hubng kinh doanh
thuc té s& gitp cho sinh vién hinh dung va lam quen véi viéc van dung kién thtc va cac cong cu KTQT dé
giai quyét cac tinh hudng kinh doanh trong thyc té. Cac trudng dai hoc Viét Nam ciing cin manh dan két
hop, khuyén khich cic doanh nghiép Viét Nam dit hang tu van cac tinh hubng quén tri phat sinh trong
thuc tién kinh doanh, nham gitp tao ra nhidu tinh hudng va mé hinh kinh doanh cho sinh vién c6 tu liéu
hoc tap phong phu.

5.2. Pdi véi cac DN Vigt Nam

Qua céc khao sat so bd trude ddy nhu Toan (2010) thi nhin chung da s cac déi trong duoc khao sat déu
cho rang ké toan quan trj c6 vai tro quan trong d6i v6i quan tri trong DNNVYV, ty 1¢ : 71.3%. Tuy nhién,
dbi voi cac cong ty co quy md vbn nho, hoat dong kinh doanh don gian (loai DN si€u nho) thi chua nhén
thire duge vai tro cua ké toan quan tri, chiém ty 1&: 13.6%. Ngoai ra khi tac gia tién hanh khao sat tai 350
DNNVV Viét Nam vao 2016 thi két qua cho thay chi ¢6 130 DN trong tong so 310 DN tra 161 xac nhan
¢6 van dung KTQT & cac mirc d6 khac nhau (chiém ty 1& 41.9%); va trong s6 130 DN xéac nhan ¢ vén
dung KTQT tai DN thi loai hinh DN quy mé vira chiém ty trong ap dao dén 63.1% (twong tng voi 82
DN), ké tiép 1a DN nho véi ty 1& 30.8% (twong tmg v&i 40 DN). S6 DN siéu nho c6 van dung KTQT
chiém ty 1¢ cuc ky khiém ton véi ty 1 6.2% (twong tmg v6i 8 DN). Didu nay xuét phat tir mot s6 1y do
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khach quan va chu quan va cling 1a h¢ luy kéo dai dén tir d6i ngii ké thira. Xut phét tir quan diém 13 ké
toan trong cac DN Viét Nam chu yéu dé phuc vu cong tac ké khai thué, 14p bao cdo tai chinh ... nén dan
dan trong quan diém  quan ly cua doi ngli ké toan hién nay (tham chi 1a d6i ngii quan ly trong cac DN Viét
Nam) vai tro cung cip thong tin ké toan dé hd tro ra quyét dinh dan cang mo nhat va chua dugc danh gia
dtng. Bén canh do6 do con han ché vé mat chi phi hoat dong nén cac DN Viét Nam con ngai dau tu vé co
s& vat chat cho hé thong thong tin ké toan néi chung va KTQT néi riéng. Piéu nay dan dén hé qua 1a bo
phan ké toan chua cung cip dugc cac thong tin ké toan co chat lwong cao hd trg cho qué trinh ra quyét
dinh trong kinh doanh, va tir 6 cang lam cho sy danh gia vé vai tro cua KTQT cang léch lac, sai lam. Do
d6 dé thoat ra khoi vong luan quan, viéc manh dan dau tu vé co so vat chét ctia h¢ thong thong tin ké toan
noi chung va KTQT noi riéng, bén canh viée dau tu va boi dudng, phat trién trinh do, k¥ ning cta doi ngi
nhan vién ké toan can dugc quan tim dung miic.

6. KET LUAN

Viéc trién khai van dung cac ky thuat KTQT ludn la mét bién phap hitu hiéu dé gia ting tinh hiéu qua
kinh doanh cua bat ky DN nao. Tuy nhién chat luong thong tin KTQT lai anh hudng rat nhidu dén higu
qua cua viéc hd tro qua trinh ra quyét dinh kinh doanh ctia DN. Do d6 viéc dau tu xem xét ky muirc do
tuong thich cia cac nhan té lién quan dén trinh d6 nhan vién ké toan, mirc do dau tu cho hé théng thong
tin ké toan ciing nhu viéc lwa chon mét phong cach lanh dao phu hop vé6i vin hoa doanh nghiép s& giup
DN cai thién dugc chat luong thong tin KTQT va tir d6 giup cai thién dwoc hiéu qua kinh doanh tai DN
minh.
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