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Tom tat. Cong tac cha nhiém 16p 1a mot trong nhitng nhiém vu trong tdm cia nha trudng phd théng noi
chung va THCS noi riéng. Bai viét dé cap dén thuc trang cdng tac cha nhiém Iop caa GVCN & cac truong
THCS trén dia ban thi xa Thuan An, tinh Binh Duong (nhén thuc, vai tro va thuc hién noi dung cong tac
chu nhiém). Tu do, dé xuat mot s kién nghi nham ting cudng hi¢u qua cua cong tac chi nhiém I6p nham
g6p phan nang cao chat luong GD toan dién, dap tng cac yéu cau d6i méi can ban, toan dién GD-DT va
muc tiéu phat trién kinh té - xa hoi cua dia phuong.

T khoa. Gido vién chi nhiém, cng tac chu nhiém I6p, trung hoc co so.

THE STATUS OF GRADUATE WORKERS AT THE JUNIOR HIGH SCHOOL IN
THE THUAN AN TOWNSHIP, BINH DUONG PROVINCE

Abstract. The managerial responsibility of form teachers is one of the important issues of senior high
schools in general and junior high schools in particular. The article indicates the actual status of the
managerial responsibility of form teachers in junior high schools in Thuan An town, Binh Duong
province (awareness, role and implementation of the managerial responsibility). On the basis of the
findings, the author offers some methods to enhance the effectiveness for the managerial responsibility of
form teachers, which will contribute to comprehensively improve the quality of education, fully satisfy
the fundamental reform needs, the completeness in education and training as well as the objectives for
economic and social development of the local authority.

Key words. form teacher, assignments of homeroom teacher, junior high school.

1 PAT VAN BE

Cong tac chu nhiém 16p 1a cdng tac t6 chic, quan Iy mot 16p hoc sao cho khi GV c6 hoic khong co
trong 16p hoc thi moi hoat dong trong 16p van duy tri 6n dinh, c6 tinh tu gi4c cao va moi viéc van hoan
thanh tot. Su phat trién nhan thirc va kha ning tiép thu cua ngudi HS chi thuc su hiéu qua khi tap thé 16p
la mot tap thé virng manh va Iép hoc phai 1a ngdi nha thir hai cia mdi HS. Bé dat duoc didu dé thi
GVCNL phai c6 phuong phap chi nhiém tdt va hiéu qua. Cong tac chi nhiém ciaa mot GV thanh cong 1a
ddng nghia voi viéc gilp cac em hoan thién minh hon va xay dung mot tap thé 16p gidp cho cac thanh
vién trong d6 ngay cang tién bo. CTCNL la hoat dong t chuc, quan Iy va xay dung mot tap thé 16p viing
manh va tao diéu kién dé tién hanh céc hoat dong day hoc va GD. Tim hiéu va danh gia thuc trang cong
tac cha nhiém 16p & mot sb truong THCS trén dia ban Thi xa Thuan An tinh Binh Duong vé nhan thic,
vé thuc hién ngi dung céng tac chi nhiém 16p theo Thong tw 12/2011/TT-BGDDT 1a ndi dung chinh duoc
dé cap trong bai bao nay.

2 PHUONG PHAP NGHIEN CcUU

Nghién cuu chu yéu dugc thuc hién bang phuong phap diéu tra va phong van sau cing phuong phap
quan sat dé bd sung thdng tin trong qua trinh phan tich két qua nghién ciru. Céc cau hoi thang do theo 4
muc do, diém s6 tir 1 =4 (Khéng thuc hién — Thinh thoang - Thuong xuyén - Rét thuong xuyén) va
(Khéng quan tdm/ Khong quan trong/Chwa dat/Khéng thich- it quan tam/it quan trong/Kha/it thich -
Quan tam/ Quan trong/ Tot/Thich - Rat quan tim/Rat quan trong/ Rat tét/ Rét thich ) dé xac dinh su dénh
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gia cac y kién duoc khao sat ¢ su khéc biét nhu thé nao? Khach thé tham gia khao sat gdm 200 CBQL,
GV va GVCN 1ép (trong d6 c6 15 CBQL); 500 HS cua 5 truong (THCS Binh Chuén, THCS Nguyén Thai
Binh, THCS Tran Pai Nghia, THCS Trinh Hoai Btc, THCS Phi Long) trén dia ban Thi xa Thuan An,
tinh Binh Duong nam hoc 2016 -2017.

3 KET QUA NGHIEN CUU
3.1 V& nhén thitc ciia CBQL va GVCNL dbi véi CTCNL

CTCN la mét hoat dong quan trong trong viéc nang cao chét lugng GD toan dién, chinh vi 1& d6 hoat
dong cua nguoi GVCN 16p rat can sy quan tam, dinh hudéng tir phia lanh dao, giup cho GVCN xac dinh
dung muc tiéu cta GD. bé tim hiéu mirc d6 quan tdm cua lanh dao doi véi CTCN trén dia ban Thi xa
Thuan An, ching téi tien hanh khao sat 200 CBQL va GV cua 5 truong trong dia ban két qua nhu sau:
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Biéu do 1. Sy quan tdm cua lanh dao vé CTCN

Biéu d6 1 cho thay: 46.7% y kién CBQL danh gia rat quan tam, 35.1% y kién GV danh gia rat quan
tam, 53.3% y kién CBQL danh gia quan tim, 62,2% ¥ kién GV danh gia quan tdm cua lanh dao dén cong
tac chii nhiém, ddy 1a mot tin hiéu tich cuc. Diéu ndy ching t6, 1anh dao phong gi4o duc rat quan tdm dén
cong tac chu nhiém tai cac truong THCS. Két qua thdng ké cho thdy van con 2.7% y kién GV danh gia
lanh dao phong gi4o duc it quan tdim dén céng tac chu nhiém. Phong van GV V - Truong THCS THD
cho rang: “ Lam cdng tac chu nhiém vadt va nhung chang c6 ché dé gi ngoai 4 tiét kiem nhiém” hay
“Huréng dan vé cong tac cha nhiém khdng c6 mét van ban nao cu thé, ¢é chang niva chi 1a ndi chung
chung” (GVCN A truong THCS BC). Nhu vay, bén canh cac vin ban chi dao, huéng dan vé cong tac
chu nhigm, ché do dai ngd gido vién chi nhigm van con han ché. Pay ciing 1a mot vén dé can luu tim giai
quyeét.

mCBQL ® GVCN
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Biéu do 2. Nhan thie cua CBQL va GVCN vé vai tro CTCN
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Két qua khao sat & biéu d6 2 cho thay CBQL va GVCN nhan thic ding va danh gia cao vai tro cia
GVCN trong cong tac quan ly giao duc hoc sinh. C6 100% GBQL déanh gia vai trd GVCN rat quan trong,
¢6 93.5% GVCN danh gia vai tro cia GVCN rat quan trong va 6% GVCN danh gia quan trong trong
cong tac quan Iy va gido duc HS. Piéu nay ching to CBQL va GV nhan thic rat ding vai trd cia GVCN
trong cong tac gido duc HS. Pay 1a mot yéu té tich cuc caa nganh GD Thi x& Thuan An can duy tri va
phét huy.

3.2 Vé thuec hién ndi dung cong tic chii nhiém

GVCNL c6 vi tri rat quan trong trong viéc hinh thanh va phat trién dao durc, tri tug, thé chat, thAm mi
va c4c ky ning co ban cua HS, 1a cau ndi giira gia dinh, nha trudong va xa hoi. Két qua khao sét sy quan
tdm ciia GVCNL nhu sau:
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Biéu do 3. Mtrc do quan tm cua GV dén HS 16p chu nhiém

Biéu do 3 cho thiy murc d6 quan tdm dén HS Iép chu nhiém khé cao, c6 87% Y kién danh gia GVCN
quan tdm va rit quan tim dén HS I6p chu nhiém. C6 thé nhan xét, doi ngii GV lam CTCN rat c6 y thic
trong cong tac giao duc HS. Bén canh d6 van con 11.6% y kién danh gia quan tam it va 1.4% ¥ kién danh
gid khong quan tdm, déy la mot ti 1¢ khong nho. Qua tro chuyén cung HS A truong THCS NTB “Mot
tuan em chi gép ¢ chu nhi¢m c6 2 lan (1 lan gio day va mét lan gio chi nhiém)” hay phu huynh HS L
truong THCS PL “Vira roi con toi mat may tinh trén lop, tdi bic xUc goi dién cho GVCN nhung mdi c6
khong bat may”. Qua dé cho thiy, sy quan tam cia GVCN dén HS van con han ché. Trén thuc té cong tac
gido duc HS, ngoai trach nhiém, ngudi GVCN can phai quan tam, tim hiéu, giai dap nhiing vuéng méc
trong hoc tap, ciing nhu quan hé ban bé trén 16p va cac mdi quan hé khéc..., v6i nhitng yéu cau trén, dé
cong tic GVCNL phat huy duoc hiéu qua thi nguoi GVCN phai nhan thac r6 vi tri, vai tro tam quan trong

cua minh trong CTCNL.
2
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Biéu do 4. Sy hung tha caa HS trong tiét sinh hoat cudi tuan 16p cha nhigm
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Gido vién khong chi 1a ngudi cung cAp tri thirc cho HS ma con 1a nguoi biét khoi nguon, truyén cam
hing cho HS trong hoc tap. Hon thé nita GVCN vura 1a nha quan 1y, vira la giao duc mét tap the thu nho
(16p hoc). M6t trong nhiing nhiém vu quan trong cua GVCN Ia té6 chuc gio sinh hoat 16p, gio sinh hoat
16p phai Ia’m thé nao de tao nén su hﬁ:ng tha, tr do ludn cuon HS vé}o cac hoat dong tl’Ch’CuC.

Két qua biéu do 4 cho thay c6 33.2% y kién danh gia rat thich, 46.8% y kién danh gia thich,
17.6% y kién danh gia thich it, 2.4% y kién danh gia khong thich. Nhu vay, hoat dong t6 chuc gio sinh
hoat 16p ciia GV cac truong THCS kha hiéu qua (80%) da tao sy hing tha cho HS tham gia c&c hoat dong
tich cuc. Bén canh d6 van con 17.6% thich it va 2.4% khéng thich. Mot trong nhitng nhiém vu quan trong
ciia ngudi GVCN d6 1a to chirc gio sinh hoat 16p, sinh hoat 16p 1a dang hoat dong giéo duc tap thé, 1a mot
hinh thuc t6 chire ty quan cho HS va 1a mot trong nhitng bién phéap co ban gop phan xay dung tap thé HS
doan két. Chinh gio sinh hoat 16p, cac em c6 thé bay t6, chia sé tim tu, nguyén vong, tu danh gia nhan xét
VGi nhau mot cach thang than, tich cuc va ciing qua gid sinh hoat 16p, cac em dugc tham gia cac hoat
dong vui choi mang tinh gido duc. Tuy nhién thuong HS khéng thich gio sinh hoat I6p vi nhiéu nguyén
nhan “Gio sinh hogt ¢d chi la mang cac em, roi lai kiém diém, moi phu huynh, chan that!” (HS truong
THCS NVT), diéu nay cho thdy mét sb gio sinh hoat khong dat hiéu qua nhu muc tiéu da dé ra, nhiéu
gi4o vién chua nim rd muc tiéu cua gio sinh hoat 16p, khong dau tu dung mirc cho gid sinh hoat d6 chinh
12 mot trong nhitng nguy@n nhan 1am cho HS khéng thich gid sinh hoat. D& d6i méi can ban toan dién nén
gido duc, khong thé khong dbi mi CTCNL, trong do6 thyuc hién gio sinh hoat 16p 1a mot khau quan trong
can phai dura vao ndi dung cdng tac bdi dudng CTCNL. Bang 1 thé hién thuc trang noi dung cong tac chi nhiém.

Bdng 1. Thuc trang céng tac cha nhiém lop

Ti I danh gid mac do %

a N Thu
Noi dung cong tac Tét Kha B Cél;a bTB bic

1. Tim hiéu HS I6p chu nhiém: Tim hi¢u dic diém
I6p chu nhiém; hoan canh va dic diém tém‘ly HS; |SL 26 68 76 30
cac moi quan hé ctua HS (gia dinh, ban bé, thay, cd) 245 |6

% 13 43 38 15

2. Lap ké hoach céng tac chu nhiém: Ké& hoach cu
thé, rd rang; xac dinh rd muc tiéu giéo duc SL % 59 43 0 3.28 |4
% 49 29.5 215 0

3. Chi dao thuc hi¢n noi dung GD toan dién: Giég
duc tu tuong, pham chat dao dic cho hoc sinh; t6 | SL 134 16 20 0

chac céc hoat dong hoc tap; hoat dong hudng 3.57 1
nghiép; hoat dong van hoa, nghé thuat, TDTT % 67 23 10 0
4. Xay dung, quan ly tap thé HS lop cha nhiém: To
chuac phan céng boé may tu quan phd hop; quan tam | SL 120 |49 31 0 345 |2
HS c¢6 hoan canh dic biét, HS chwa ngoan '

% 60 245 |155 |0
5. Phoi hop vai cac luc lugng GD khéc: Phéi hop vai
BGH va cac lyc lugng trong nha trudng; véi gia dinh| SL 38 112 40 0 299 |5
HS; vai c&c luc lugng ngoai nha trudng. '

% 19 61 20 0
6. Tu van tam li HS: Tu van nhitng vuéng mac kho
khan trong hoc tap, quan hé ban be, thay co; van ¢&{SL (8 65 104 |23 229 |7
tam, sinh ly lta tuoi % 2 25 52 115
7. Danh gia két qua toan dién cua HS: Panh gia hanh
kiém HS; tham gia danh gia hoc luc HS; mirc d6 tién bo| SL 101 |63 36 0 333 |3

caa mdi HS

% 505 [315 |18 0
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Bang 1 cho thay véi 7 ndi dung khao sét y kién vé thuc hién CTCN Iép cua GV, céc y kién déu danh
gi4 chi dat mac do trung binh va kha vai ti I¢ phan trim kha cao. Diéu ndy cho thay, cac noi dung
CTCNL dugc doi ngii GVCNL trén dia ban thi x4 Thuan An thyc hién kha tét. Nhu vay dé thuc hién myc
tiéu gi4o duc thi viéc thuc hién cé hiéu qua CTCN sé& gop phan nang cao chét lugng cac mat hoat dong
gido duc, trén dia ban toan thi xa. Tuy nhién van con 2 ndi dung cia CTCN lién quan dén viéc tim hiéu va
tu van HS cua GV chu nhiém duoc danh gia & mic trung binh va thir bac thip nhat cu thé:

Tim hiéu HS Iép chu nhiém c6 13% y kién danh gia t6t, 43% y Kién danh gia kha, 38% y kién danh
gia trung binh, 15% y kién danh gia chua dat, DTB la 2.45, xép thir 6. Piéu nay cho thay cong tac tim
hiéu HS 16p cha nhiém duoc thyc hién & mic chua cao van con 15% y kién danh gia chua dat. Cong tac
tim hiéu HS 16p cha nhiém la nhiém vu v6 cing quan trong cia nguoi GVCNL, dic biét ddi véi tap the
16p co HS ca biét, thi nhiém vu nay cang tré nén quan trong hon bao glU hét.

Tu van tam Ii HS c6 4% y kién danh gi tdt, 32. 5% y kién danh gia kha, 52% y kién danh gia trung
binh, 11.5% y kién danh gia chua dat, DTB: 2.29, xép thir 7. GVCN khong chi la nguoi c¢b van dinh
huéng trién khai, cho cac hoat dong tap thé 16p chu nhiém ma con la “cau ndi” 1ang nghe va tim hiéu, giai
ma nhiing birc xuc cia HS, hd trg cho cac em nhitng vuéng mac vé tam sinh ly, vé hoc tap, vé cudc
séng... Tir d6 tu van, kip thoi phét hién nhitng lo au, chan chinh nhiing hanh vi sai léch, dong vién
khuyén khich mot cach khach quan nhitng hoat dong nhiéu mat caa HS theo huéng tich cuc. Thyc té cho
thiy hoat dong tu van tam |i HS cua cac truong THCS trén dia ban thi x& Thuan An c6 trién khai thuc
hién nhung chwa theo kip sy phat trién tm sinh Iy va nhu ciu tu van, tham van ngay cang da dang cua HS.

4 KET LUAN VA KIEN NGHI

4.1 Kétluin

Tir két qua khao sat trén cho thy cac hoat dong CNL di thyc hién dung muc tiéu, doi ngii GVCN nhiét
tinh, trién khai ding céc ndi dung CNL theo ké hoach ciia nha truong, ciia phong GDDT thi xa Thuan An.
Tuy nhién, trong bdi canh d6i moi gido duc — dao tao hién nay, nhiing két qua noi trén chua du dé dap tng
yéu cau, nhiém vy mai. Nhiing ton tai vé nhan thirc, vé ké hoach, vé trién khai noi dung va phuong phap,...
t6 chic hoat dong CNL can phai dugc rut kinh nghiém, khic phyc va diéu quan trong 1a ciing phai khac
phuc nhiing bat cap trong hoat dong quan ly CTCN caa HT cac truong THCS trén dia ban thi x4 Thuan An.

4.2 Kién nghi

Pé cong tac CNL dat két qua cao hon, dap ung t6t hon yéu cau, nhiém vu méi, lanh dao phong va hiéu
truong cac truong THCS thi x4 Thuan An can: Nang cao nhan thirc, trinh do, ning luc thyuc hién cong tac chi
nhiém 16p trong béi canh d6i méi gido duc hién nay. Lam cho d6i ngiit GVCN nam dwoc nhimg co so khoa
hoc cua CTCNL, nhing ky néng co ban cua nguoi lam cong tac GD hoc sinh, khong chu quan, duy y chi
trong viéc husng dan HS. Vi vay, phai khdng ngung nang cao trinh dg, nang lyc, y thuc trach nhiém vé
CTCNL thdng qua cac budi tap huan, bdi dudng chuyén dé, hoi thi GVCNG...

Cai tién cdng tac xay dung ké hoach chii nhiém: Ké hoach CTCN duoc xay dung theo khung thoi
gian; ké hoach nim hoc, ké hoach hoc ky, ké hoach thang, ké hoach tuan, mdi giai doan ¢ nhitng noi
dung khac nhau duoc thé hién rd rang, cu thé va cac noi dung phai bam sat vao vin ban chi dao cua cac
ban nganh lién quan. Bdng thoi, ké hoach phai xac dinh muc tiéu can dat, phu hop véi diéu kién thyc té
nha truong vé& ndi dung va cach thac thuc hién, c6 tinh kha thi, cu thé héa thoi gian thuc hién céc hoat
dong. K& hoach CTCN phai dam bao tinh thdng nhat cao giita cac thanh vién trong nha trudng.

Cung véi viéc tap huan, bdi dudng doi ngii GVCN, can xay dung doi ngii ké can va phan cong
GVCN gioi kém cap giap d& cho nhitng GV tré, con it kinh nghiém dé c6 thé b sung, thay thé, diéu
chinh kip thoi nhan lyc cong tac CNL.

Tang cuong tim hiéu tam 1y hoc sinh, hoan canh gia dinh cic em bang nhiéu hinh thuc khac nhau
nhu két ban véi hoc sinh trén facebook, tro chuyeén tryc tiép ngoai gio, qua ban be, nguoi than cia hoc
sinh ..

Thanh lap phong tham van tam Iy & truong THCS dé gip hoc sinh thdo g& nhiing kho khin trong
giao tiép, trong hoc tap, dac biét 1a tam sinh ly giéi tinh nham gidp cac em hiéu rd ban than va nguoi khac
dé cuing hop tac trong hoc tap va tham gia hoat dong chung cua truong, 16p.
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