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Tom tit. Nghién ctiru ndy nham xéac dinh tac dong cua dic diém tinh cach Big-Five va lanh dao dao dirc toi
su hai 1ong trong céng viéc, nghién ciru truedng hop trong cac hé thdng siéu thi 16n tai Tp. HCM. Két hop
ca hai phuong phap nghién ctru dinh tinh va dinh luong, tac gia tién hanh khao sat 380 d6i twong la nhan
vién, quan ly 1am viéc tai cac siéu thi Ién ¢ Tp. HCM. Két qua nghién ciru cho thiy, cac dic diém tinh céch
c6 tac dong dén lanh dao dao duc va sy hai 1ong trong cong viéc. Thiz nhat, ba yéu té cua dac diém tinh
cach nhu sdn sang trai nghiém, tan tm va dé chiu c6 anh huéng tich cuc dén lanh dao duc. Ther hai, ba yéu
t6 sin sang trai nghiém, tan tim va huéng ngoai c6 anh hudng tinh cyc dén sy hai long trong cong viéc.
Thet ba, riéng yéu td tam ly bat on ¢ anh huéng tiéu cuc dén ca lanh dao dao dire va sy hai 1ong trong cong
viéc. Tur két qua nay, nghién ctiru dua ra mot s6 ham y quan tri nham nham goi ¥ cho nha 1anh dao quan Iy
va nha tuyén dung nam bat dugc dic diém tinh cach ciia nhan vién nham dap ang mang lai su hai long
trong cong viéc dé dat duoc két qua lam viéc tét nhat.

Tir khoa. Nam dic diém tinh cach Big — Five, lanh dao dao duc va su hai long

IMPACT OF BIG FIVE PERSONALITY TRAITS AND ETHICAL LEADERSHIP
ON JOB SATISFACTION, A CASE STUDY AT LARGE SUPERMARKETS
IN HO CHI MINH CITY

Abstract. This study aimed to determine the impact of Big-Five personality traits and ethical leadership
on job satisfaction, the case study of large supermarkets in Ho Chi Minh City. Combining both quatitative
and quanlitative research methods, this study used self completed questionnaires to investigate 380
employees and managers, who have worked at large supermarkets in Ho Chi Minh City. The research
results show that personality traits have an impact on ethical leadership and job satisfaction. First, the
three factors of personality traits such as openness to experience, conscientiousness and agreeableness
have positive effect on ethical leadership. Second, openness to experience, conscientiousness and
extraversion are found to be important antecedents for job satisfaction. Third, neuroticism has negative
effect on both moral leadership and job satisfaction. Fourth, results did not show any significant
relationship between extraversion and ethical leadership; between agreeableness and job satisfaction.
Based on the findings, the study provides management implications of leaders and human resources
managers perceptions of the personality traits of employees in response to job satisfaction to achieve the
best results. A summary of the overall findings of the study are discussed as well as future directions for
further study.

Keywords. Big-Five personality traits; ethical leadership and job satisfaction.
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1. GIOI THIEU

Dé tro thanh mot nha lanh dao thanh cong ngoai tri tug, to chat va ki nang thi dao dirc ciing 1a yéu tb
rat quan trong. Mot nha lanh dao c6 dao duc s& dugc nhan vién kinh trong va gan bé 1au dai véi cong ty,
dem lai sy hai long trong cong viéc cho nhan vién. Cac nha nghién ciru vé hanh vi to chirc cho thay, dic
diém tinh cach ca nhan anh huong nhiéu dén su hai 1ong trong cong viéc caa nhan vién. Do d6, van dé vé
dic diém tinh cach phai duoc quan thm nhiéu hon nita trong viéc tuyén dung va dao tao, bd tri cong viéc,
tao diéu kién va moi trudng lam viéc tét s& gidp nhan vién gin bo lau dai hon véi t6 chire, dem lai sy hai
Iong trong cbng viéc cho nhan vién.

Thi trudng ban 1é Viét Nam d trai qua nhiéu bién dong trong qua trinh hoi nhap, véi su gop mat cua
nhiéu thuong hiéu 16n va mang tinh canh tranh cao. Bé c6 thé canh tranh va ding viing trén thi truong cac
nha dau tu hé théng siéu thi Ion can trang bi cho minh quy trinh 1am viéc hién dai két hop su linh hoat trong
nam bt dugc tam ly khéch hang ma dat biét 1a biét cach quan ly nhan vién nham mang lai su hai long trong
cdng viéc cho ho. Bé 1am dugc diéu d6 doi hoi cac nha quan ly siéu thi can phai cd dao duc véi bén trong
va trach nhiém x& hoi vai cong dong. Vi vay dé nhan vién cé thé 1am viéc ging b6 lau dai véi to chirc can
quan tim dén dic diém tinh cach cua nhan vién dé phan bo ngudn lec hop Iy 1am cho té chic ngay mot
phét trién hon.

2. COSOLY THUYET VA MO HINH NGHIEN CUU
2.1 Co so 1y thuyét
% Ndam dic diém tinh cach Big — Five

Tinh cach duoc dinh nghia 1a tap hop cac hanh vi, nhan thirc va cac mau cam xtic ddc trung phat trién
tir cac yéu té sinh hoc va mdi trudng [1]. Tinh cach thudng dugc chia thanh cac yéu té duge xac dinh theo
'ghéng ké dugc goi 1a Big Five, d6 1 tinh sin sang trai nghiém, tan tm, hudng ngoai, d& chiu va tam ly bt
on.

M® hinh nhan cach Big Five dua trén nhitng phat hién tir mot s6 nha nghién ciru doc lap trong nhiing
nam 1950. Theo McCrae va John (1992) [2], Big Five la t&n goi chung cua nam dic diém I6n cuaa tinh cach,
bao gém: huéng ngoai (Extraverson), su dé chiu (Agreeableness), tan tam (Conscientiousness), tam Iy bat
6n (Neuroticism) va san sang trai nghiém (Openness to Experience).

« Lanh dgo dao dirc

Theo nghién ctru caa Brown, Trevifio, va Harrison (2005) [3], lanh dao dao dirc dugc dinh nghia la
dién giai chuan muc hanh vi thong thudng thong qua cac hanh dong ca nhan va méi quan hé giira cac ca
nhén va thac day hanh vi cua nhan vién théng qua giao tiép hai chiéu, cang cé va ra quyét dinh. Cac nha
lanh dao dao dirc da dugc mo ta la ca nhitng ngudi dao dirc va cac nha quan 1y dao dac. Ho thuong dugc
mo ta 12 quan tdm va thuc sy quan tdm dén nhan vién caa ho va ludn trung thyc, dang tin cay, nguyén tac,
thuyét phuc. Pay 1a hinh thirc 1anh dao da duoc xac dinh tir quan diém cua x& hoi hoc, lanh dao dya trén
c4c quy tic chuan myc va gia tri ma duoc thé hién thdng qua viéc ing xir, hanh dong, ra quyét dinh, tring
phat va khen thuéng. Lanh dao dao duc duoc thé hién qua cac khia canh nhu: méi lién hé gitra lanh dao
dao durc va 1anh dao chién lugc [4]; 10ng tu trong va dic tinh [5]; tinh cach [6]; hanh vi sang tao [7].

% Sw hai long trong cong viéc

Theo Hoppock va Splegler (1935) [8] su hai long trong cong viéc duoc Xem nhu bat ky su két hgp nao
vé hoan canh tam ly, sinh 1y va méi truong khién mot nguoi trung thuc néi rang toi hai 1ong véi cong viéc
cua toi. Con theo Locke (1976) [9] da xac dinh su hai long trong céng viéc la trang thai cam xdc tha vi hoac
tich cuc tir két qua tham dinh cong viéc hoic kinh nghiém lam viéc, bao gdm mat tap hop cac yéu tb tao ra
cam giac hai Iong Su hai 1ong trong cong viée thudng thién vé trang thai cam x(c hoac tinh thén cua mot
con ngudi, N6 cho thdy mirc d6 yéu thich va ban tdm cia nhan vién d6i véi cong viéc. Cac yéu té thuong
tao nén sy hai long cho nhan vién nhu ban chit ciia cong viéc, tién luong, cang thing trong cong viéc, mdi
truong lam viée, dong nghiép, nguoi giam sat va gio 1am viéc, ...

Theo Greenberg va Baron (2008) [10], su hai long trong céng viéc la phan ing nhan thuc, tinh cam va
danh gia cua nhan vién ddi vai cong viéc caa ho. Con theo Pitaloka va Sofia (2014) [11] thi sy hai long
trong cong viéc la cam giac tam Iy va cam xuc dbi véi cong viéc caa minh. Sy hai 10ng cong viéc duge do
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ludng théng qua céc chi sé sau day: cong viéc ty no, loi ich, méi quan hé véi cac nhan vién khac, co hoi
quang céo.

Nhin chung, su hai 1ong trong cong viéc s& mang dén nhiéu loi ich cho ca nhan vién va to chuc. Tir
quan diém cua nhan vién, su hai long trong cong viéc thuong dan dén hanh phuc, thoai mai va tan huong
nhiing gi ho dang lam. Tir quan diém t6 chirc, su hai 1ong cong viéc cua nhan vién dan dén hiéu qua trong
kinh doanh s& tot hon. Ngoai ra, nhan vién hai long vai cong viéc thudng co xu huéng sang tao hon, hd tro
hon cho cac nha quan ly trong viéc ra quyét dinh [12].

2.2 M6 hinh nghién ctru

Theo McCrae va John (1992) [2], Big Five la tén goi chung cua nam dac diém 16n cua tinh cach, bao

gom: hudng ngoai, su d& chiu, tan tam, tim Iy bat 6n va san sang trai nghiém.
% Huwong ngogi

Huéng ngoai bao gom céc dic diém nhu tinh x3 hoi, nhu quyét doan, coi mg va hoa ddng. Nhiing
ngudi co diém “E - Extraverson” cao thuong hoa dong quyét doan, ning dong, tao bao, tran diy ning
lugng, phi€u luu va biéu cam. Ho ¢6 xu huéng tim kiém co hoi dé twong tac v6i moi ngudi, thich giao du,
noi nhiéu, than thién, niang dong va dé hanh dong trude suy nghi.

% Swdé chiu

Theo Digman (1990) [13], nhiing dac diém lién quan dén tinh dé& chiu I sy khiém tén va long vi tha.
Nhitng nguoi c6 diém “A - Agreeableness” cao thuong dugc yéu thich, ton trong, t6t bung, dé tin twong va
gitip d& nguoi khéc. Ho c6 thé co it ke tho, biét théng cam, chia sé vai ban bé va ngudi than cua ho, ciing
nhu v&i ngudi la.

s Tantam

Tan tam 1a mot didc diém co thé dwoc mo ta nhu mot xu hudng chiu trach nhiém, dang tin cay, kién tri,
ky ludng, cd thé kiém soat, dung gio, 1am viéc cham chi va cé 1ap ké hoach rd rang,.. Nhimng nguoi co dlem
“C - Conscientiousness” cao c6 kha ning thanh cong trong hoc tap va su nghiép. Ho 1a nhimg ngudi séng
quy tac, can than va c6 trach nhiém.

% Tam ly bdt én

Tam ly bat 6n 1a dac diém dugc mo ta nhu mot sy lo ling va khdng on dinh. Nhitng ngudi co diém
“N - Neuroticism” cao thuong 1a nhimg ngudi hay nhay cam, budn rau, lo ling va va déi khi hoang tudng.
Ho hay gian dit hoidc d& dang tic gian, c6 xu hudng tu phé phan va khong chic chin vé ban than.

% Sdn sang trdi nghiém

San sang trai nghiém Ia tinh cach manh mg, thdng minh, séang tao va thich kham phé. Nhiing nguoi c6
diém “O - Openness to Experience” cao duogc dic trung béi tri tudng tugng cao 1a ngudi yéu thich hoc tap,
thich nghé thuat, thich tham gia vao mét nganh nghé hoic so thich sang tao va thich gap g& nhiing nguoi
méi. Ho 1a kiéu ngudi sang tao, hém hinh, mudn tim hiéu nhitng diéu mai me, va c6 so thich da dang.

Nghién ctru nay thuc hién do luong tac dong cua cac dic diém tinh cach Big-Five va lanh dao dao dirc
dén sy hai 1ong trong cong viéc ciia nhan vién siéu thi. Trén co so tiép can Iy thuyét tir cac cdng trinh nghién
clru trén, tac gia dua ra dinh huéng nghién ctru thong qua ké thira cac nghién ciru: Ozbag (2016), Boakye
va Gyambrah (2017), Naiyananont va Smuthranond (2016), Yang va Hwang (2014) va Bui (2017). Trén
co do, tac gia dé& xuat md hinh cho nghién ciu nhu sau:
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Nhitng dic diém nhan cach Big-Five

(Big-Five Personality Traits)

: : H1

: Su san sang trai nghiém : Lanh dao dao dirc
: x H2

: : H3 Hs

Su tan tam : H H11

: , : He

: Hudng ngoal >

: — Sw hai long trong cong viéc
: M Hg

: Sy dé chiu

E H10

: Tam Iy bat 6n

.

Hinh 1: M6 hinh nghién ciru dé xuat
% Dic diém nam nhén cich (Big-Five) va lanh dao dao dirc
Mot s6 nghién ciru da lién két céc dac diém nhan céch voi hanh vi 1anh dao dao dic, cung cap mét co
s¢ thuc nghiém cho 13p luan rang cac ddc di€ém nhan cach c6 y nghia quan trong véi 1anh dao dao duc [19];
(Ozbag, 2016), (Boakye va Gyambrah, 2017). Nhitng nghién ctu nay nham muc dich xac dinh moi quan
hé gitra r)hfrng dac diém tinh cach cua Big-Five va su lanh dao dao duc. Trén co sé do, tAc gia dé xuat cac
gia thuyet sau day: )
H1: Sy san sang trai nghiém c6 dnh hwong tich cuc (+) den lanh dao dao dirc
H2: Su tan tAm c6 dnh huwong tich cuc (+) dén lanh dao dao dirc.
H3: Huréng ngoai ¢6 dnh hwong tich cuc (+) dén lanh dao dao dirc.
H4: Su dé chju c6 dnh huweng tich cuc (+) dén lanh dao dao dirc.
H5: Tam ly bdt 6n sé c6 dnh huong tidu cuc (+) dén lanh dao dao dirc
% Dic diém nam nhén cdach (Big-Five) va si hai 10ng trong cdng viéc
C6 nhiéu nghién ctu giai thich méi quan hé giira dic diém tinh cach Big-Five va su hai 1ong trong
cbng viéc nhu nghién ciru cua Bruk-Lee, Khoury, Nixon, Goh, va Spector (2009); Foulkrod, Field va Brown
(2010); Jones, Hill va Henn (2015); Van den Berg va Feij (2003); Zhai, Willis, O’Shea, Zhai, va Yang
(2013) [20]-[24]. Céc tac gia nay dd nghién ctru mdi quan h¢ gilta cac dac diém nhan cach ca nhan va sy
hai long trong cong vi¢c. Trén co s¢ do, tic gia dé xuat cac gid thuyét sau dy:
H6: Sy san sang trdi nghiém c6 dnh huong tich cuc den sy hai 10ng trong cong viéc.
H7: Su tdn tAm c6 dnh huéng tich cuc dén sw hai 10ng trong cong viéc.
HS8: Huwéng ngogi c6 dnh hirong tich cuc dén sw hai long trong cong viéc.
H9: Su dé chju ¢ dnh hwéng tich cuc dén sw hai 10ng trong cdng viéc.
H10: Tam Iy bdt on sé ¢6 anh hwéng tiéu cuc dén sy hai 1ong trong cong viéc.
% Lanh dao dao dirc va s hai long
Neubert, Carlson, Kacmar, Roberts, va Chonko (2009; Yates (2014) [25], [26] da cung cb khai niem
ly thuyet nang cao nhan thirc vé lanh dao dao dirc 1am ting su hai long cong viéc. Hai nghlen cau nay cho
thiy méi quan hé gitra lanh dao dirc va sy hai 1ong cua nhan vién. Trén co so do, tac gia dé xuit cac gia
thuyét sau déy: ’
HI11: Lanh dao dao dic c6 anh huong tich cuc den su hai 1ong trong cong viéc
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3. PHUONG PHAP GHIEN CUU

Nghién ctru nay dugc thyuc hién thong qua 3 giai doan:

Giai doan 1, ndi dung giai doan nay tac gia su dung phuong phap chuyén gia, trén co s¢ tham khao y
kién chuyén gia va thao luan nhém nham hoan thién thang do va thiét ké bang cau hoi diéu tra.

Giai doan 2, noi dung giai doan nay sé& thuc hién: Kiém dinh do tin cay cua thang do véi hé sé
Cronbach’s Alpha va phan tich nhan t6 kham pha. Theo Hair va cong su (2006) [27] kich thuéc mau t6i
thiéu phai > m x 5, trong d6 m 1a s6 lugng bién quan sét. Vay, vai 38 bién quan sat trong nghién ctu nay
kich thudc mau téi thiéu phai > 190. Tuy nhién, dé dam bao d6 tin cdy cao, tac gia tién hanh khao sat 460
d6i tuong la nhan vién dang lam viéc trong céac siéu thi 16n tai Tp. HCM. Tat ca s6 liéu thu thap tir bang
cau hoi diéu tra dugc ma hda, xir Iy bang phan mém SPSS va AMOS. Theo Nunnally va Bernstein (1994)
[28], nhitng bién quan st nao c6 hé s6 twong quan bién tong Ién hon 0,3 va co hé s6 Cronbach’s Alpha 16n
hon 0,7 thi méi dam bao d6 tin cay cua thang do. Muc dich cua phan tich nhan t6 kham pha dé thu nho va
tém tit cac dit liéu. Phuong phép nay dya vao ty s6 rit trich nhan t6 (Eigenvalue), phan tich nhan t la thich
hop va cac blen quan sét trong tong thé c6 méi tuong quan vai nhau khi tong phuong sai trich phai > 50%,
hé s6 KMO nam trong khoang 0,5 dén 1, hé s6 Sig. < 5%, cac gia tri Factor loading cua tat ca cac bién quan
sat d&u > 0,5; chénh léch trong 56 MiA- MB déu > 0,3

Giai dogn 3, hai n6i dung trong giai doan nay, (1) phan tich nhan t6 khing dinh CFA va (2) Kiém dinh
mo hinh nghién ciru bang phan tich mo hinh cau trac tuyén tinh SEM (Structural Equation Modeling). Muc
dich ciia phan tich nhan t6 khang dinh CFA gitp lam sang to: (1) Tinh don hudng; (2) P9 tin ciy cia thang
do; (3) Gia tri hoi ty; (4) Gié tri phan biét. Theo Hair va cong su (1998) [29]; Steenkamp va Van Trijp
(1991) [30], mot md hinh nghién ctru dugc xem 1a ph hop véi dit liéu thi truong néu kiém dinh Chi-quare
c6 gié tri P-value < 5%; CMIN/df < 2, mot s6 trudng hop CMIN/dF ¢6 thé < 3 [31]; GFI, TLI, CFI > 0,9.
Tuy nhién, theo quan diém gan day cua céc nha nghién ctu thi GFI van cé thé chip nhan duoc khi 16n hon
0,8; RMSEA < 0,08. Ngoai nhitng chi tiéu trén, két qua kiém dinh ciing phai dam bao d6 tin ciy tong hop
> 0,6; phuong sai trich phai l6n hon 0,5 [29].

4. KET QUA NGHIEN CUU
4.1 Thong ké mo ta

Tong s6 phiéu khao st phat ra la 460, Tong s6 phiéu thu vé 1a 414 phiéu, trong d6 6 34 phiéu bi loai
do tra 161 khong day du hodc khong tra 16i. Nhu vay, chi ¢6 380 phicu khao sat tra 161 hop I dugc str dung
trong phén tich dix liéu. Trong so6 380 quan sat hop 1€, ¢ 200 nir, chiem 52,6%; 180 nam chiém ty I¢ 47,8%.
4.2 Kiém tra dd tin ciy cia thang do

Két qua kiem tra do tin cay Cronbach’s Alpha cho thay c6 4 bién quan sat khong dam bao d6 tin cay
sé bi loai, bao gom: A4, EL2, EL6, JS6 Vi €0 hé so tuong quan bien tong nho hon 0,3. Nhu vay, bo thang
do dua vao phan tich nhan t6 khdm pha EFA con lai 34 bién quan sat.
4.3 Phan tich nhén t6 kham pha EFA (Exploratory Factor Analysis)

K&t qua phan tich nhan t6 cho thy, c4c bién dugc trich thanh 7 nhom, voi tong phuong sai trich (hay
tong bien thién dugc giai thich) bang 69,01% > 50%; hé so KMO = 0,933 nam trong khoang 0,5 < KMO <
1; vi vay, phan tich nhan t6 (EFA) Ia thich hop. Kiém dinh Bartlett véi Sig.=.000, the hién mirc ¥ nghia
cao. Tat ca gia tri Factorrloading cua cac bién quan sat déu I6n hon 0,5; chénh 1éch trong s6 LiA- LB déu
I16n hon 0,3 nén dugc chap nhan.
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Bdng 1: Két qua xoay nhdn té

Cronbach’s

Alpha

Ma hoa

Factor

1 2

3 4 5 6 7

0,936

ELS
EL8
EL7
EL3
EL1

,920
,890
,863
842
,750

0,933

C5
C2
C3
C4
Cl

,895
,865
,864
,840
,830

0,918

02
04
03
05
01

,944
,893
,862
,738
,669

0,880

Ex4
Ex5
Ex1
Ex3
Ex2

,833
,826
752
729
712

0,915

A5
Al
A2
A3

,895
,857
,849
, 751

0,874

JS2
JS3
JS1
JS4
JS5

,919
,799
,755
,636
,624

0,912

N1
N2
N3
N4
N1

-,872
-,847
-,827
-,826
-,872

Eigenvalue
% of Variance

11,698
34,405

3,282
9,652

2,283
6,715

2,203
6,478

1,610
4,734

1,293
3,802

1,097
3,227

KMO

Bartlett's Test

0,933
Chi-Square 9721,067
df 561
Sig. ,000

© 2019 Truong Pai hoc Cong nghiép Thanh phd H6 Chi Minh

Nguon: két qua phan tich cia tac gia



TAC DPONG CUA DAC BPIEM TINH CACH BIG — FIVE VA LANH PAO PAO bUC 105

TRONG CONG VIEC, NGHIEN CUU TRUGNG HOP TRONG
CAC HE THONG SIEU THI LON TAI THANH PHO HO CHI MINH.

4.4 Phan tich nhén t6 khang dinh (CFA)

Két qua phan tich CFA caa mé hinh do luong cudi cung cho thy, Chi-square = 697,930, df = 506, P
=.000, Chi-square / df = 1,379 <3; GFI = .904, TLI = .978 va CFIl = .980 I6n hon 0.8; RMSEA = 0,032
<0,05 mé hinh I& hop 1& va dam bao do tin cay (chi tiet theo hinh 2).
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Hinh 2: Phan tich nhan té khang dinh CFA

4.5 Phan tich md hinh ciu tric tuyén tinh SEM (Structural Equation Modeling)

4.5.1 Kiém dinh mtrc d9 phu hop ctia mé hinh

Két qua ude lwong (chuan hda) md hinh nghién ciru cho thdy, mé hinh 1a phu hop véi dit liéu, chi binh
phuong = 697,930; c6 bac ty do = 506, gia tri P = ,000; CMIN/df = 1,379 < 3. Cac chi tiéu do lwong GFI =
0,904; TLI = 0,978; CFI = 0,9806 déu l6n hon 0,8; RMSEA = 0,032 < 0.08 déu dat yéu cau (Chi tiét theo

Hinh 3).
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Hinh 3: Két qua SEM (chudn héa) ciia md hinh nghién citu

Két qua phan tich m6 hinh SEM chuan héa theo bang 3 cho thiy c6 2 gia thuyét bj loai H3 ¢6 gié trj p
= 0,149, H8 c6 gia tri p — 0,209 déu Ién hon 0,05, do do6 2 gia thuyét nay s€ bi loai.

Bdng 2: Bdng hé s6 hoi quy ciia mé hinh nghién ciru

R . Két luan gia

Quan hé Heé sb S.E. C.R. P thuyét
EL < o) 255 ,043 5,973 Hrk Chép nhan
EL < C ,085 ,038 2,248 ,025 Chap nhan
EL  <-- EX ,055 ,038 1,444 149 Bac bo
EL < A 345 ,053 6,563 ok Chap nhan
EL < N -,169 ,061 -2,761 ,006 Chép nhan
Js <-e EL 173 072 2,401 016 Chép nhan
Js <-e N -,151 073 -2,054 ,040 Chép nhan
Js <-e A ,083 ,066 1,257 209 Bac bo
JS <-e EX 128 ,046 2,803 ,005 Chap nhan
JS <--- C 146 ,045 3,212 ,001 Chap nhan
JS <-e o] 288 ,054 5,342 ool Chép nhan

Nguon: két qua phan tich cua tac gid

5. THAO LUAN KET QUA NGHIEN CUU VA HAM Y QUAN TRI
5.1 Thao luin két qua nghién ctru

Két qua nghién ctu cho thy rang, sin sang trai nghiém, tan tam va dé chiu c6 méi quan h¢ tich cuc
v6i su lanh dao dao duc; tam ly bat on c6 mot moi quan hé tiéu cuc voi lanh dao dao dirc trong khi huéng
ngoai khong bi anh hudng. Ket qua cua nghién cau cho thay su twong (ng nhieu véi nhiing phat hién cua
Ozbag (2016). Trong khi nghién ctu cuia Boakye va Gyambrah (2017) cho thay chi c6 hai yéu to tan tam
va hudng ngoai c6 anh huong tich cuc dén lanh dao dao duc va tém ly bat 6n cé anh huong tiéu cuc, con
hai yéu t6 san sang trai nghiém va dé chiu khdng c6 anh hudng gi dén lanh dao dao duc.
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Két qua nghién cau trén con cho thiy cac yéu to san sang trai nghiém, tan tim va hudng ngoai c6 anh
huaéng tich cyc dén sy hai long trong cdng viée va nguoc lai yéu td tm ly bat 6n ¢ anh huong tiéu cyc.
Chi ¢6 duy nhét yéu t6 dé chiu khéng c6 anh huéng dén su hai 10ng trong cong viéc gidng két qua nghién
ctru cua Bui (2017). Trong khi nghién ciru cua Yang va Hwang (2014) chi c6 yéu té huéng ngoai tac dong
dén su hai long trong cdng viéc, déu ndy ching té méi trudng vin hoa khac nhau thi két qua nghién cau s&
khéc nhau.

Vé mat thuec tién, két qua nghién ciu nham goi y cho nha lanh dao quan ly va nha tuyén dung nam bat
dugc dic diém tinh céch ciia nhan vién nham dap wng mang lai sy hai 16ng trong cong viéc dé dat duoc két
qua lam viéc tét nhat.

5.2 Ham y quén tri

Nghién ciru gitp cc nha ldnh dao, nha quan trj thiy duogc tac dong cua dic diém tinh cach Big — Five
va lanh dao dao dirc dén su hai 10ng trong cdng viéc caa nhan vién siéu thi. Tir d6 cac nha 1anh dao kinh
doanh hiéu duoc gia trj cua dao duc, biét dugce dic diém tinh cach nao phu hop vai chinh minh va véi nhan
vién mang dén sy hai long trong cong viéc ciia nhan vién. Hay tro thanh mot nha 1anh dao dao dirc dé quan
ly doanh nghiép thanh cong hon. Ngay ca chinh nhan vién ciing phai biét xac dinh dic diém tinh cach cua
minh ¢6 pht hop véi cong viée nay khong dé biét diéu chinh cho thoa nhu cau. Va tim mot méi truong lam
viéc tot noi c6 nha lanh dao biét quan tim dén lgi ich chung cua nhan vién va cong dong mang lai su hai
long cao trong cong viéc.

Dic diém tinh cach dong mét vai tro quan trong trong viée xac dinh sy hai long trong cong viéc, va do
d6 céc nha quan tri nguon nhan lyc phai quan tam chu y ¥ dén cac thudc tinh nay trong qué trinh tuyén dung,
bd tri sip xép cdng viéc phi hop vai tinh cach cua moéi nguoi nhim dem lai sy hai 10ng trong cong viéc,
gan két nhan vién 1am viéc lau dai, gitp cho céac hé thdng siéu thi hoat dong tét hon. Hon nita, nghién ciu
con gidp cho nhan vién ¢ nhitng dinh hudéng nghé nghiép phu hop véi tinh cach ca nhan.

Maic du nghién cau tinh dé chiu khong anh huong dén sy hai 1ong nhung dic tinh ciing quan trong can
duoc xem xét trong cac nghién ctu tiép theo.

6. HAN CHE CUA NGHIEN CUU

Thir nhat, nghién ctu chi khao sat mot s6 nhan vién tai mot sé siéu thi 16n tai Tp. HCM, chu mang
tinh dai dién cao. Thu hai, cau hoi khao sat va md hinh nghién cau dy trén cac nghién ctru tir phuong Tay,
chua phu hop nhiéu véi van héa tai Viét Nam. Thir ba, nghién ciru chi dung lai & céc siéu thi, chua mé ra
nhiéu nganh nghé linh vuc khac. D6 6, dinh huéng sap t6i ciia nghién ciru 1a mé rong ra cac linh vuc,
nganh nghé khac.

Cac chir viét tit:

ELS Ethical leadership scale

@) Openness to Experience

C Conscientiousness

E Extraversion

A Agreeableness

N Neuroticism

EL Ethical leadership

JS Job Satisfaction

EFA Exploratory factor analysis
CFA Confirmatory factor analysis
KMO Kaiser-Meyer-Olkin measure of sampling adequacy
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