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Tém tit. Nghién ctru nay két hop phuong phap nghién ctru dinh tinh va nghién ctru dinh luong. Bay (07)
nhan té dugc xac dinh trong mé hinh nghién ctru trong d6 ¢6 sau (06) nhan t doc 1ap gom: (1) Tién luong,
(2) Méi truong lam viée, (3) Phuc loi, (4) Pong nghiép, (5) Khen thuong, (6) Co hdi dio tao va thing tién
va mot (01) nhan t6 phu thudc 12 1ong trung thanh cta nhan vién cong ty. Vi sé lugng 170 bang khao sat
hop 1& cho nghién ctru dinh luong va két qua phan tich hdi quy bdi cho thiy c6 bdn (04) nhan t6 tic dong
thuén chiéu dén 10ng trung thanh ctia nhan vién theo murc d6 giam dan nhu sau: (1) Co hoi dao tao va thing
tién, (2) Moi truong lam viée, (3) Khen thuong, va (4) Tién luong. Két qua nghién ctru ndy gitp cong ty
lam can cur xem xét c6 chinh sach phu hop cho viéc nang cao long trung thanh cua nhén vién cong ty.

Tir khoa. Long trung thanh, nhan vién, co hoi dao tao va thang tién, moi trudong lam viéc, khen thudng,
tién lwong, quan tri ngudn nhén lyc.

FACTORS AFFECTING THE LOYALTY OF EMPLOYEES
IN GOLDEN COMMUNICATION GROUP

Abstract. This research applied qualitative and quantitative approaches. The seven factors (07) were
established in the research model including six (06) independent factors: (1) Salary, (2) Working
Environment, (3) Welfare, (4) Co-workers, (5) Rewards, (6) Training and Promotion opportunities and one
(01) dependent factor is employee loyalty. With 170 valid collected questionnaires from the survey for the
guantitative approach and the results from multiple linear regression analysis, they show that there are 4
factors positive affecting employees’ loyalty in descending order as follows: (1) Training and promotion
opportunities, (2) Working environment, (3) Rewards, and (4) Salary. The results should be a base for the
company to consider for developing appropriate policies to enforce loyalty of the company employees.
Keywords. Loyalty, employees, training and promotion opportunities, working environment, rewards,
salary, human resource management

1 GIOI THIEU

Golden Communication Group 14 cong ty dién hinh tai Viét Nam vé linh vuc quang céo, truyén thong,
tiép thi s6 co trén 20 ndm kinh nghiém vai s ménh cung cap nhiing giai phap truyén thong dem lai loi ich
cho khach hang, thiic ddy su phat trién bén viing cia khach hang. Cong ty luén quan tim dén viéc phat trién
ngudn nhan lyc, thu hat, duy tri va phat trién doi ngil lao dong chuyén nghiép va dic biét quan tam dén
long trung thanh ctia nhan vién cong ty.

Long trung thanh cta nhén vién dbi véi cong ty giit vai tro rat quan trong cho sy thanh cong va phat
trién bén viing cua cong ty. Doi voi cong ty Golden Communication Group, Ngudn nhan lyc chinh 1a nhan
t6 dau vio, 14 tai san tri tug, 1a huyét mach quan trong ciia cong ty. Vi tinh hinh canh tranh gay gat coa thi
trudng ngudn nhéan lyc hién nay tai Viét Nam trong linh vuc quang céo, truyén thong, tiép thi, dé thu hat
va duy tri nguon lao dong chat lugng cao, cong ty khong ngimg hoan thién chinh sach thu hit, duy tri va
phat trién ngudn nhan luc, trong d6 mirc lwong va nhiéu ché do dai ng0 khac ludén dugc cong ty Golden
Communication Group dac biét quan tam. Tuy nhién, du 1a nhén t6 chu yéu anh huong dén sy gan bo,
long trung thanh ctia nhan vién cong ty 1a van dé dwoc dit ra cho nghién ciru ndy nhim giup cong ty xac
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dinh duoc cac nhan té chi yéu tac dong dén 1ong trung thanh ctia nhan vién, tir 6 c6 nhitng cai tién phu
hop nang cao hiéu qua hoat dong cua cong ty.

2 COSOLY THUYET
2.1 Long trung thanh ciia nhin vién véi td chire

Theo Allen va Meyer (1990), c6 ba trang thai tam 1y ctia nhan vién gan két voi to chac. Mot 13, nhan
vién trung thanh voi t6 chirc xuét phat tir tinh cam that sy cua ho: ho s& & lai vai to chirc du c6 noi khéc tra
lwong cao hon hay c6 diéu kién lam viéc tét hon. Hai 14 vi ho khong c6 co hoi kiém duoc cong viéc tt hon.
Ba la vi cac chuan myc dao dirc ma ho theo dudi (Allen & Meyer, 1990).

Mowday, Steers, va Porter (1979) xac dinh long trung thanh 1a ¥ dinh hoic mong muén duy tri & lai
lau dai cing cong ty cho du c6 noi khac dé nghi tra luong béng hap din hon (Mowday, Steers, & Porter,
1979).

2.2 Céc nhan t6 anh hwong dén 1ong trung thanh cia nhin vién

Mot s6 nghién ciru xéc dinh céc nhan té anh huong dén long trung thanh cua nhén vién dién hinh nhu
sau: Theo Turkyilmaz va cong sy (2011), c6 4 nhan té tic dong dén long trung thanh cia nhén vién gom:
tién thuong va ghi nhan, hoat ddng nhém, mdi trudng lam viée, co hdi dao tao va thang tién (Turkyilmaz,
Akman, Ozkan, & Pastuszak, 2011) .

Két qua nghién ciru ciia Nguyen Thi Thu Hang va Nguyén Khanh Trang (2013) xé4c dinh phan thuong
va ghi nhan, dao tao va phat trién, diéu kién lam viéc, quan hé Cap trén, quan hé véi dong nghiép, thach
thirc trong cong viéc anh hudng dén 1ong trung thanh ctia nhan vién (Hang & Trang, 2013).

Theo nghién ciru cua Lé Ngoc Nuong va Dong buc Duy (2017), céc tac gia da kham phé cac nhan t6
anh huong dén 10ng trung thanh ctia nhan vién bao gom tién luong, moi trudng lam viée, dong nghiép, khen
thudng, phic loi, co hoi dao tao va thang tién (Lé & Pong, 2017).

Tur nhitng két qua nghién ctru dién hinh cia cac nha khoa hoc néu trén, nhimg nhén t6 quan trong c6
kha nang anh huong dén long trung thanh cua nhan vién can kiém dinh cho nghién ciru nay bao gom: tlen
lwong, méi truong lam viéc, mdi quan hé déng nghiép, khen thudng, phic 1oi, co hdi dio tao va thang tién
theo cac gia thuyét va mo hinh nghién ctru sau day.

2.3 Gia thuyét nghién ctru
2.3.1 Tién lwong

Mot s6 cong ty san sang tra mot mirc luong cao hon mire luong cia cong ty dbi thu véi cing mot vi
tri cong viéc. Tuy nhién van c6 mot s6 cong ty ap dung chinh sach tra mirc lwong thap hon so véi muc
lwong hién hanh trén thi truong vi cong ty dang trong giai doan kho khin vé tai chinh hodc cho rang & vi
tri cong viée d6 khong nhat thiét phai tra & murc lwong cao. Mat khac, cac nha khoa hoc ching minh ring
tra luong thap khong c6 nghia 1a tiét kiém chi phi lao dong. Nguoc lai cong ty s& tén nhiéu chi phi hon do
nhan vién 1am viéc khong co ning suat trong khi nhitng ngudi lam viéc tot thi lai tim noi khac véi mirc
lrong dugc tra cao hon (Théan, 2004)

Theo Tran Kim Dung (2005) thi tién luong dong vai tro quan trong anh hudng dén viéc nhan vién co
trung thanh vai cong ty hay khong (Dung, 2005). Bén canh do, tién luong bao dam cho chi phi sinh hoat
ctia nhan vién s& giup ho gan két v6i cong ty 1au dai hon (Duyén, 2012; Ganesh et al., 2012). Nhu vay, tién
lwong c6 kha ning tac dong dén long trung thanh cua nhan vién cong ty .

Gid thuyeét 1: Tién lirong cé anh huong tich cuwc dén su trung thanh ciia nhan vién.

2.3.2 Moi trwong lam viéc

Moi truong lam viée ludn dugC nhan vién cong ty quan tim boi vi moi truong lam viée lién quan dén
sy thuan tién ca nhan, dong thoi no ciing 1a nhan té giup ho hoan thanh tt nhiém vu. Nhan vién cong ty
khong thich nhimg moéi truong lam viéc nguy hiém, bat lgi va khong thuan tién. Hon nira, nhiéu ngudi thich
lam viéc & gan nha véi cac phuong tién 1am viéc sach s&, hién dai va cac trang thiét bi phu hop (Lam, 1998).

Moi truong lam viéc ludn dong vai tro quan trong trong t6 chirc, n6 khong chi gitp nhan vién the hién

t6t kha ning cua minh ma con gitp ho gan két hon véi t6 chirc do. Moi truong khong gian, tiéng on, 4nh
sang, nhiét do tot s& anh huang tot dén long trung thanh cua nhén vién trong té chirc va c6 tac dong tich
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cuc dén hanh vi cua nhan vién (Al-Ameed & Al-Ketbi, 2006; Dat, 2009; Turkyilmaz, et al., 2011; Wagas
etal., 2014).. )
Gia thuyer 2: Méi truong lam viée c¢6 anh huong tich cuc dén sy trung thanh ciia nhdn vién.

2.3.3 Méi quan h¢ dong nghiép

Cac nha khoa hoc da nghién ciru va chi ra rang dong nghiép co tac dong dén cac quyét dinh trong cong
Viéc cua nhan vién va gan bo vei t6 chuc (Hang & Trang, 2013; Turkyilmaz, et al., 2011).

Gia thuyet 3: Moi quan h¢ dong nghiép co dnh huong tich cuc dén long trung thanh cua nhdn vién.

2.3.4 Khen thuéng

Khen thuong dong vai tro quan trong trong quan tri nhan sy. N6 giup nhan vién cam nhan dugc vai
trd ctia minh, gitip cho ho gan két hon véi t6 chic. Hon nira, phan |6n nhan vién cam thy rang ho xang
dang dugc khen thuong tuong xung véi mie d dong gop cua ho vao t6 chirc. Cho nén viée duy tri s gan
b6 cua nhén vién c6 thé dugc hd tro boi viéc khen thucng(Hang & Trang, 2013; Turkyilmaz, et al., 2011).

Gia thuyet 4: Khen thuong co dnh huwong tich cuc dén long trung thanh ciia nhdn vién.

2.3.5 Phuc loi

Phuc loi ciia cong ty nhu bao hiém xa hoi, bao hiém y té, nghi phép, an trua do cong ty dai tho; trg cap
Cua cong ty cho nhan vién c6 dong con hodc hoan canh kho khan; qua tang cta cong ty danh cho nhan vién
vao cac dip sinh nhat, cudi hoi, ming tho cha Me cua nhén vién cong ty. Theo Tran Kim Dung (2003),
phtic loi the hién sy quan tdm cua cong ty dén doi song cua nhan vién cong ty, c6 tac dung kich thich ho
trung thanh, gan b6 lam viéc cho cong ty (Dung, 2003).

Gia thuyér 5: Phuic loi c6 anh huong tich cuc den long trung thanh ciia nhdn vién.

2.3.6 Co hi dao tao va thing tién

Co hoi dé duoc dao tao va thing tién trong cong ty la rit quan trong, n6 khong chi gitp cho nhén vién
c6 dong lyc lam vigc ma s& gitp cho ho cam thay dugc hai long hon véi cong ty va khien ho trung thanh
hon v6i cong ty (Hang & Trang, 2013; Turkyilmaz, etal., 2011).

Gia thuyér 6: Co héi dao tao va thang co dnh huong tich cuc den long trung thanh ciia nhdn vién.

2.4 Mo hinh nghién ciru
Tir Iy thuyét va gia thuyét néu trén, mé hinh nghién ctru dugc céc tac gia dé xuat nhu sau:

Co hdi dao tao va thang tién

DPong nghiép

Tién luong /;,‘ —X
Moi truong lam vigc ;\Lﬁmng thanh

Khen thuéng A

Phuc loi

Hinh 1. M6 hinh nghién cuu
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3  PHUONG PHAP NGHIEN CUU

Nghién ctru nay duoc tién hanh théng qua nghién ctru so bo bang phuong phap nghién ctu
dinh tinh va nghién ctru chinh thirc bang phuong phap nghién ciru dinh luong. Nghién ctru dinh
tinh nhim x4c dinh mé hinh nghién cttu véi nhitng gia thuyét nghién ctu dya trén két qua cua nhiing
nghién clru da c6 trude ddy. Nghién ctru dinh lugng nham thuc hién cac kiém dinh nhu kiém dinh
Cronbach’s Alpha d¢ kiém tra do tin cay cua thang do, kiém dinh cta phén tich nhan t6 kham pha (EFA-
Exploratory Factor Analysis) dbi véi cac gia thuyét va sy phit hop ciia mé hinh nghién ctru. Di liu thu
thap duoc thong qua bang cau hoi duoc tac gia thiét ké san gom thong tin ngudi tra 11 va 30 cau hoi cho
cac bién doc 1ap va 3 cau hoi cho bién phu thude theo mé hinh nghién ctru. S6 lwong 180 bang ciu hoi dugc
phat ra cho toan b can bo nhan vién ctia cong ty Golden Communication Group va nhan lai 170 bang cau
hoi dugc tra 161 hoan chinh cho xur ly dit liéu.

Theo Hair va cong sy (2013), trong phan tich nhan t6 kham pha thi s6 quan sat (c& mau) it nhat phai
bang 5 lan sb bién (Hair, Black, Babin, & Anderson, 2013). Nghién ctru ndy st dung phan tich nhén t6
kham pha va trong m6 hinh nghién ctru ¢6 33 bién quan sat, nén s6 lugng mau téi thiéu 1a: n= 33x5= 165.
Nhu vay, véi so lugng 170 bang cau hoi thu thap duoc 1a hoan toan phu hop cho nghién ctru nay.

4 KET QUA VA THAO LUAN
4.1 Két qua vé miu nghién ciru

Nghién ctru nay khao sat dbi trong 1a nhan vién ciia Cong ty Golden Communication Group, dic diém
cua mau nghién ctru nhu sau:

Bang 1. Ddc diém mdu nghién cieu

bVT:%
Gidi tinh Do tudi Trinh d6 hoc van Tham nién cong tac
) , | Duéi | 2- Trén
20- bai | Cao | Trung | Pho 1 5-8
Nam | N 31-39 | 40-50 , ) 2 dudi 8
30 hoc | dang cap thong nam
nam 5 nam
324 | 676 | 706 | 19.4 | 100 | 90.6 | 5.9 0 35 600 | 241 | 7.1 | 88

Két qua thong ké cho thay: trinh do hoc van dai hoc chiém phan tram cao, do tu6i 20-30 chiém ty 1&
cao va da so la nit nhan vién. Hon nira, nhan vién c6 thoi gian cong tac dudi 2 nam chiém ti 1€ cao thé hién
murc d6 nhan vién gan bo vai cong ty khong cao.

4.2 Két qua kiém dinh thang do

Két qua danh gia hé sb tin cay Cronbach's Alpha cua cac bién quan sat déu co hé s6 twong quan bién
téng trén 0.3, tuy nhién c6 bién TL5 c6 hé s trong quan bién téng nhé hon 0.3 nén loai. Hé s6 Cronbach's
Alpha ciia cac nhan t6 déu > 0.6. Do d6, tat ca 6 nhan té véi 32 bién quan sat nay déu dugc st dung tiép
tuc trong budc phan tich nhan t6 kham pha EFA tiép theo.
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Bdng 2. Kiém dinh d¢ tin cdy cia thang do Cronbach's Alpha
STT Thang do Hé s6 Cronbach's Alpha
1 Co hoi dao tao va thing tién 0.830
(CHDTVTT)
2 DPdng nghiép (DN) 0.925
3 Tién luong (TL) 0.866
4 Mbi truong lam viéc (MTLV) 0.896
5 Khen thuéng (KT) 0.920
6 Phuc loi (PL) 0.893
7 Long trung thanh (LTT) 0.769

4.3 Két qua phan tich nhan t6 kham pha (EFA)

(Nguon: Két qua xi [y SPSS)

C6 tat ca 32 bién quan sat con lai sau khi chay kiém dinh Cronbach's alpha dugc dua vao phan tich.
Két qua cho thiy tat ca cac bién déu c6 hé sb tai nhan t6 > 0.5. H& s6 KMO = 0.859, gi4 tri kiém dinh KMO
va Bartlett’s c6 y nghia (Sig.<0.05). Céc bién déu c6 hé sb tai nhan t6 Ion hon 0.5. Gia tri Eigenvalues 1a
1.66 > 1, phan tich nhan t da rat trich thanh 4 nhom nhan té véi tong phuong sai trich 1a 73.064% > 50%
(dat yéu cau). Piéu nay ching t6 73.064% bién thién cua dit liéu duoc giai thich bai 6 nhan tb nay. Sau mot
lan chay ta dugc bang thé hién nhu sau:

Bdng 3. Két qud phdn tich nhan té bién déc lap

Nhén t6 danh gia

Gis tri kiém dinh

Hé s6 KMO 0.859
Gia tri Sig. trong kiém dinh Bartlett’s 0.000
Téng phuong sai trich 73.064%
Gia tri Eigenvalues 1.660

(Nguon: Két qua xi [y SPSS)

St dung phép quay Varimax, kich thudc mau n = 170, 29 blen quan sat dugc dua vao phén tich mot
lan nira dé dam bao cac bién quan sat thudc cac nhan td co hé sb tai nhan t6 I6n hon 0.5 va phan bo déu
trén cc nhan t6, két qua nhu sau:
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Bdng 4. Két qua EFA cho thay do nhan té thanh phan ciia long trung thanh

He¢ s6 tai nhan t6

1 2 3 4 5 6

Bién quan sat

MTLV 6 0.830

MTLV7 0.808

MTLV11 0.796

MTLV10 0.784

MTLVS 0.758

MTLV9 0.638

DN 12 0.872

DN14 0.845

DN16 0.804

DN13 0.769

DN15 0.760

PL21 0.796

PL24 0.794

PL23 0.784

PL22 0.777

PL25 0.668

KT19 0.850

KT17 0.845

KT20 0.810

KT18 0.807

CHDTVTT26 0.813

CTDTVTT29 0.785

CHDTVTT27 0.736

CHDTVTT30 0.674

CHDTVTT28 0.647

TL1 0.827

TL3 0.827

TL2 0.797

TL4 0.762

(Nguon: Két qua xi Iy sé liéu SPSS)
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Theo bang 4, sau khi thuc hién xoay, cic nhén t6 ¢ sur x4o tron giita bién quan sat ctia cac thanh phan
nén dat tén lai cho nhan t6 mai. Két qua cuoi cung cho mé hinh cu thé nhu sau:

e Nhom 1: Co hdi dio tao va thing tién gom céac bién: CHDTVTT26, CHDTVTT27,CHDTVTT28,
CHDTVTT29, CHDTVTT30.

e Nhom 2: Dong nghiép gom cac bién: DN12, DN13, DN14, DN15, DN16.
e Nhom 3: Tién lwong gom cac bién: TL1, TL2, TL3, TL4.

e Nhém 4: Mbi truong lam viéc gom cac bién: MTLV6, MTLV7, MTLV8 MTLV9, MTLV10,
MTLV11.

e Nhém 5: Khen thuéng gém cac bién: KT17, KT18, KT19, KT20.
e Nhom 6: Phuc loi gém céc bién: PL21, PL22, PL23, PL24, PL25.
4.4 Kiém dinh su phit hop ciia md hinh nghién ciru
4.4.1 Phan tich twong quan

Bdng 5. Ma trdn tiwong quan giita cdc nhan té

LTT TL MTLV | DN KT | PL | CHDTVTT
Pearson 1 441 523 397 | 528 | 428 576
LTT Correlation
Sig. (2-tailed) .000 .000 000 | .000 | .000 000
N 170 170 170 170 | 170 | 170 170
Pearson 441 1 344 427 | 420 | 331 288
TL Correlation
Sig. (2-tailed) | .000 000 000 | .000 | .000 000
N 170 170 170 170 | 170 | 170 170
Pearson 523 | 344 1 339 | 376 | 452 263
MTLV Correlation
Sig. (2-tailed) | .000 .000 000 | .000 | .000 001
N 170 170 170 170 | 170 | 170 170
Pearson 397 427 339 1 444 | 463 407
DN Correlation
Sig. (2-tailed) | .000 000 000 000 | .000 000
N 170 170 170 170 | 170 | 170 170
Pearson 528 420 376 444 1 455 344
Correlation
KT
Sig. (2-tailed) | .000 000 000 000 000 000
N 170 170 170 170 | 170 | 170 170
Pearson 428 331 452 463 | .455 1 387
Correlation
PL Sig. (2- 000 | 000 000 | .000 | .000 000
tailed)
N 170 170 170 170 | 170 | 170 170
Pearson 576 288 263 407 | 344 | 387 1
Correlation
CHDTVTT | Sig. (2- 000 | 000 001 | 000 | 000 | .000
tailed)
N 170 170 170 170 | 170 | 170 170
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(Nguon:Két qua xi Iy sé liéu SPSS)

Qua bang ma tran tuong quan giita cac bién doc 1ap, ta thiy cac gia tri Sig. déu nho hon 0.05 do d6

cac bién déu twong quan voi nhau va c6 y nghia thong ké. Nhan t6 X1 (Co hoi dao tao va thing tién) twong
quan manh nhét véi nhan t6 Y (Long trung thanh) voi hé sé Pearson r = 0.576. Ké tiép, nhan t& X5 (Khen
thuong) twong quan manh thir hai véi nhan té Y (Long trung thanh) véi hé sé Pearson r = 0.528. Sau do
nhan t6 X4 (MOdi truong 1am viéc) trong quan manh thir ba véi nhan t6Y (Long trung thanh) hé s6 Pearson
r=0.523. H¢ so trong quan gitra bién Y (Long trung thanh) va bién X3 (Tién luong), X6 (Phuc loi) lan
luot 1a 0.441 va 0.428 va hé s6 Sig. déu nho hon 0.05 nén X3, X6 co6 tuong quan tuyén tinh véi bién Y.
Cudi cung 1a nhan t6 X2 (Dong nghiép) tuong quan yéu nhat V6i nhan t6 Y (Long trung thanh) hé s6
Pearson r = 0.397 va hé s6 Sig. nho hon 0.05 ¢6 turong quan tuyén tinh véi bién Y va c6 y nghia thong ké.

4.5 Phan tich hoi quy tuyén tinh

Dung phuong phap xdy dung m6 hinh Enter 1a mét phuong phap phd bién dé xay dung mé hinh hoi
quy, thu dugc két qua nhu sau:

Bdng 6. Hé s6 phii hop ciia mé hinh
Model Summaryb

M0 hinh R Hé sb xac dinh | R2hiéu chinh | Sai lénh chuidn | Hé s6 Durbin-
R? Watson
1 0.7442 0.554 0.537 0.490 1.786

a. Predictors: (Constant), KT, CHDTVTT, TL, MTLV, PL, DN
b. Dependent Variable: LTT

(Nguon: Két qua xi 1y sé liéu SPSS)

Két qua cho thay R? hiéu chinh = 0.537 nghia la mé hinh nay giai thich dwoc 55.4% dy bién thién cua

bién phu thudc (10ng trung thanh) thong qua 6 nhan té cua bién doc 1ap. Nhu vy mé hinh nghién ctru 1a
phu hgp va tuong quan chat ché.

Bdng 7. Két qua kiém dinh mirc dg phit hop ciia mé hinh

ANOVAa
Téng do léch B§ léch binh
Mo hinh ong <o ¢ Bactudo | phuong binh F Sig.
binh phuong A
quan
Hoi quy 48.609 6 8.102 33.706 .000°
1 Phan du 39.179 163 240
Téng 87.788 169

a. Dependent Variable: LTT
b. Predictors: (Constant), KT, CHDTVTT, TL, MTLV, PL, DN

(Nguon: Két qua xi 1y s6 liéu SPSS)
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Nhin vao bang ANOVA, ta thay gia tri F cia mo hinh ¢ mire y nghia rat nho 13 0.000 < 0.05 nén md
hinh dua ra phu hop véi téng thé va cac bién doc lap trong mé hinh c6 thé giai thich duoc su thay ddi cua

CAC NHAN TO ANH HUGNG DEN LONG TRUNG THANH CUA NHAN

bién phu thudc.

4.6 Y nghia két qua hdi quy

VIEN TAI CONG TY GOLDEN COMMUNICATION GROUP

Budc dau tién khi tién hanh phan tich hoi quy 1a xem xét cac mdi twong quan tuyén tinh giita cac bién
doc lap vai bién phu thudce va chinh gitra cac bién doc 1ap véi nhau. Vi néu c6 bat cir lién hé twong quan

chat ch& nao giita cac bién doc lap cé thé anh huong lon dén két qua cta phan tich hoi quy boi.

Goi phuong trinh hdi quy cia mé hinh ¢6 dang nhu sau:
Y =00+ Br*X1 +Bo*Xo+Ba*Xsg+ PaxXy+Ps*xXs+PfexXet+ ¢

Trong do:

X1: Co hoi dao tao va thang tién

X,: Pong nghiép
Xs:
Xa:
Xs:
Xe:

Tién luong

Moi truong lam viéc

Khen thudng

Phuc loi

&: Sai sO ciia mo hinh

Bo.B2) B3, Bas Bs, Pe: HE s6 hdi quy riéng cua timg phan.

Bdng 8. Hé s6 hoi quy

oz Hé s6 . .
Heé so Beta chwa t Collinearity
* 2, Beta da .
) chuan hoa 2, Statistics
Bién déc lap chuanhéa | Giatrit | Sig.
Std.Err Toleranc
B Beta VIF
or e
(Constant) -1.232 .399 -3.085 .002
TL .166 .073 140 2.275 .024 725 1.379
MTLV .340 072 291 4.750 .000 732 1.367
1 DN -.028 .068 -.027 -413 .680 .638 1.567
KT .209 .057 237 3.670 .000 .659 1.517
PL .006 .068 .006 .091 .928 .626 1.597
CHDTVTT .546 .084 .387 6.477 .000 .766 1.306

© 2019 Truong Pai hoc Cong nghiép Thanh phé H6 Chi Minh




CAC NHAN TO ANH HUGNG DEN LONG TRUNG THANH CUA NHAN 41
VIEN TAI CONG TY GOLDEN COMMUNICATION GROUP

a. Dependent Variable: LTT
(Nguon: Két qua xi Iy sé liéu SPSS)

Tién hanh phan tich m hinh hdi quy ta thiy c6 bon bién co Sig. nhd hon 0.05 va déu tac dong duong
V6i 1ong trung thanh nén théa man dieu kién thong ké, bon bién doc lap 1a TL, MTLV, KT, CHDTVTT
tham gia giai thich cho bién long trung thanh ctia nhan vién.
Phwong trinh hdi quy véi hé s6 p chua chuin hoa

Y(LTT) = -1.232 + 0.546*CHDTVTT + 0.166*TL+ 0.34*MTLV + 0.209*KT

Phwong trinh hdi quy véi hé sé p da chuin héa

Y(LTT) = 0.387*CHDTVTT + 0.14*TL + 0.291*MTLV + 0.237*KT

hay:

Long Trung Thanh = 0.381*Co hoi dao tao va thang tién + 0.14*Tién lwong + 0.291* Moi truong
lam viéc + 0.237*Khen thuong.

Két luan: thong qua céc kiém dinh, co6 thé khang dinh cac nhan t6 anh huong dén 1ong trung thanh cua
nhén vién tai cong ty Golden Communication Group theo thir tw tam quan trong la: Co hdi dao tao va thang
tien (CHDTVTT), Mai truong lam viéc (MTLV), Khen thuong (KT), va Tién luong (TL).

4.7 Kiém dinh céc gia thuyét ciia mé hinh nghién ciru

Qua nhirng két qua phan tich & trén, dya vao gia trj Sig. cua phan tich hdi quy da bién, trong 6 gia
thuyet ter H1 den H6 thi c6 2 gia thuyet H3 va H5 bi bac bo do gia tri Sig. > 0.05, tuy nhién 4 gia thuyet
dua ra ban dau H1, H2, H4 va H6 duoc chap nhan do cac nhén to c6 tac dong duong (hé so Beta duong)
dén long trung thanh (LTT) v&i mic y nghia Sig. <0.05. Nghia la khi ting nhan t0 nay s& lam tang murc do
long trung thanh ctia nhén vién.

Bdng 9. Bang tong hop kiém dinh gid thuyét nghién ciru
Ky Gia thuyét Két qua
higu kiém dinh

H1 | Tién lwong c6 anh huong tich cuc dén 10ng trung thanh ctia nhan vién tai cong | Chap nhan
ty Golden Communication Group.

H2 | Moi truong lam viée c6 anh hudng tich cuc dén long trung thanh cia nhan vién | Chap nhan
tai cong ty Golden Communication Group.

H3 MGi quan hé dong nghiép c6 anh huong tich cuc dén long trung thanh ciia nhan | Béc bo
vién tai cong ty Golden Communication Group.

H4 Khen thudng c6 anh huong tich cuc dén long trung thanh cua nhén vién tai Chéap nhan
cong ty Golden Communication Group.

H5 Phuc loi ¢6 anh huong tich cuc dén long trung thanh ciia nhan vién tai cong ty | Bac bo
Golden Communication Group.

H6 Co hoi dao tao va thang tién c6 anh huong tich cuc dén 1ong trung thanh ciia Chap nhan
nhan vién tai cong ty Golden Communication Group.

Tu nhitng phén tich trén ta c6 thé k‘ét ludn mo hinh Iy thuyét thich hop vai dit ligu nghién ctru va cic
gia thuyét nghién ctru dugc chap nhan gom gia thuyét H1, H2, H4 va He6.
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Két qua kiém dinh mé hinh 1y thuyét dugc minh hoa qua hinh nhu sau:

- Beta= 0.387
Co hgi dao tao va thang tien
- - Beta= 0
bongnghiep | !
: Beta= 0.140 i
Tién lwong | v v
Beta = 0.291
Moi truong lam viéc '\ Long trung thanh
Beta = 0.237 \+\A_/
Khen thwéng :
Beta=0 :
Phiic loi oo . '

Hinh 2. M6 hinh cdc nhén t6 anh hudng dén long trung thanh

5 KET LUAN VA KIEN NGHI

Nghién ctru nay kiém dinh mé hinh cac méi quan hé gitta cac nhén td, trong d6 c6 4 nhan t6 anh huong
dén long trung thanh ciia nhan vién theo muc d6 giam dan gom (1) Co hdi dao tao va thang tién, (2) Mai
truong lam viéc, (3) Khen thuong, va (4) Tién luong. Theo do, sau day 1a mot s6 kién nghi dé cong ty quan
tam dén viéc hoan thién chinh sach ciing nhu cai thién méi truong lam viéc nham gia ting 1ong trung thanh
nhan vién di véi cong ty nhu sau:

5.1 Tao nhiéu co hdi dio tao va thing tién cho can b, nhan vién cong ty

Do tao va co hoi thing tién da dugc nhiéu hoc gia khang dinh c6 anh huong dén mong doi phat trién
nghe nghi¢p cua nhan vién, giup ho gan bo lau dai voi cong ty (Frenkel & Bednall, 2016). Bao tao va phat
trién ngudn nhan lyc chinh 14 chirc ning quan trong trong Chlen lugc phat trién nguén nhan luc cia cong
ty. Cong ty cang dau tu vao viée dao tao va tao co hoi thing tién cho nhan vién s& cang tao wu thé cho cong

ty vé nguon nhan luc dé canh tranh trén thi trudng trong nudc va nudéce ngoai (Edralin, 2004). Cho nén cong
ty can quan tdm nhiéu hon dén viéc dao tao va tao co hoi thiang tién cho nhan vién cong ty.

5.2 Cai thién moi trudong lam viéc

Méi truong 1am viée 1a nhan t6 rat quan trong anh huong dén sy gan bo cua nhan vién véi cong ty,
dong thoi day cling 1a nhan to giup nhan vién cong ty lam viéc hiéu qua, dat nang suat cao. Cho nén cong
ty can cai thién moi truong lam viéc cho nhan vién cong ty tot hon (Raziq & Maulabakhsh, 2015)

5.3 Hoan thién chinh sach khen thwéng

Chinh sach khen thuong cua cong ty phu hop khong chi giap hoat dong cua cong ty hi¢u qua ma n6
con ¢ y nghia rat 16n trong viéc duy tri nguon nhén lye. Cac nha khoa hoc da nghién ctru va khang dinh
c6 mbi lién hé thuan chiéu giira chinh sach khen thuéng va mic d6 thoa man cong viéc cua nhan vién cong
ty cling nhu su trung thanh ctia nhan vién cong ty (Kwenin, Muathe, & Nzulwa, 2013). Cho nén, cong ty
can quan tdm dén chinh sach khen thudng dé gitip nhan vién cong ty cam thiy thoa man véi cong viée va
gan bo voi cong ty lau dai hon.
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5.4 Hoan thién chinh sach tién lwong

Tién luong it anh huong dén 1ong trung thanh cta nhan vién so v6i cac nhan t6 trén. Tuy nhién, tién
lwong dugc nhan vién cong ty quan tim va ciing 1a nhan td c6 tic dong dang ké dén viéc gan bo ctia nhan
vién voi cong ty. Két qua nghién ctru nay ciing twong dong véi két qua nghién ciru cia mot sé nha khoa
hoc cho cac nude c¢6 dac thu twong tu ¢ Viét Nam hién tai (Linz, Good, & Busch, 2013). Cho nén cong ty
can quan tim dén viéc tra luong phu hop gitip ting 1ong trung thanh ciia nhan vién.
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