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TOm tat. Khi bxt dgu xu hw3ng hii nhyp, cic doanh nghiép nha va vya (DNNVV) Viét Nam d3ng
trw3c nhyng co hki va thich th3c m3i: hohc 1a t4 dao thmi, hohc 1a thay dai dy bxt klp nhlp phit trifn:
thay dai v/] ceu tr~c doanh nghiép (DN), thay dai v/] chiln lu6c cling nhu trilt 1€ quin trl; di/ju nay lam
cho doanh nghiép ngay cang thich 3ng t6t hon, dip 3ng dudc nhu cgu c8a khich hang nhanh hon théng
qua cic quyht dinh klp thoi (Langfield-Smith va ctg., 2009). V3i quy mé shn xuet nhd va chua quen
vyn deng cic cong ce qunn trl nhw k§ toin quin trl (KTQT) nén cic DNNVV ghp nhi/lu bat 16i khi
canh tranh v3i cic cong ty 13n, cic typ dodn toan ccu. Dda trén 1& thuyht n/ln tnng v/} KTQT, bai bio
sy deng cic phuong phip nghién c¢3u nhw kigm dInh chi bunh phrong, 3ng deng m6 hunh nhén t6 khim
phi v3i kKt quy nghién c¢3u chlf ra rung nhan t6 quy md doanh nghiép cy tic dkng d¥n tinh khn, thi céa
viéc vyn deng KTQT trong cic DNNVV Viét Nam, ty dy d/] xuet xay ding cac mé hunh vyn deng
KTQT ph hép v3i quy md céa doanh nghiép twong 3ng.

Tw khoa. K toin quyn trl, nhan t6 quy moé doanh nghiép, mnh hwdng, doanh nghiép nha va vya
(DNNVV)

THE IMPACT OF SIZE FACTOR ON THE IMPLEMENTATION OF MANAGEMENT
ACCOUNTING IN VIETNAMESE SMALL AND MEDIUM ENTREPRISES

Abstract. During the world integration progress, Vietnamese enterprises (including small and
medium enterprises) have been faced with not only opportunities but also challenges: being eliminated
or being innovating to catch up the world development process. The changes should include about
structure, strategy and philosophy management in order to help enterprises to become more adaptable,
respond to customers’ requirements more quickly by making the timely decisions (Langfield-Smith et
al., 2009). With small sizes and not familiar with modern management tools (such as management
accounting), they have always got disadvantages in completing with oversea big enterprises or multi-
national groups. Basing on theory of management accounting, this paper use some tools such as Chi
square test, EFA analysis in order to find out the impact of size factor to the possibility of implement
management accounting in Vietnamese SMEs.

Keywords. management accounting, size factor, impact, small and medium enterprises (SMEs)

1. DAT VAN DBE

Hcu hit cic cwic cich mang v/] st thay dai khii niém KTQT cy thH phit trijn d4a trén ba trudng phii
chinh; dy 1a viéc phit trijn ty cic khii niém c8a Vién KTQT Hoa KG (IMA), Vién di/ju 16 KTQT (CIMA)
va Hiép hxi k§ toin quéc t§ (IFAC).

Vao ndm 1981, IMA dua ra khii niém dgu tién céa munh v/} KTQT dda trén st phyn inh v/} nhu cgu
thay dai céa DN d6i v3i thong tin ki toin; tuy nhién g¢n day nhat vao 2008, IMA dwa ra khii niém v/} cong
viéc ¢6a KTQT la: “... m t cong vi€c chuyén nghi€p cy lién quan d_n viéc tham gia vao qui trinh ra quy_t
dnh, d ra k. hoach va hé thdng th c hién, dOng th0i cung ¢ p nh ng bio cio 1ai chinh chuyén nghiép,
gi~p cic nhd qu_n tr. ki m soit trong viéc tao L p va th ¢ hién chin W c & a i~ ch ¢’ (Anthony
A.Atkinson va ctg., 2012). Sd thay dai v/] mht khii niém KTQT c8a IMA phin inh xu hu3ng thay dai vai
trz céa KTQT ngay cang thH hién vai trz 1a mykt nhén t6 c8a chikn lwdc kinh doanh nhtim gi~p DN qumn trl
hiéu suat DN, lyp ki hoach va dd toin, qumn trl r8i ro, kifm soit n¥i bX, lyp bio cio tai chinh & nhyng thoi
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difm cy sd thay dai 13n, va thH hién vai trz chuyén gia trong cic phwong phip qumn trl chi phi (IMA, 2008).
Czn theo CIMA (CIMA, 1986, 10) thu dwa ra khii niém v/} KTQT nhu 12 viéc cung cep théng tin cho cic
nha quiyn trl nhim cic mec dich: tao lyp cic chinh sich, hoach dinh va kijm soit cic hoat dkng céa DN, ra
quybt dinh dda trén cic 14a chgn khic nhau, viéc chutn bl cic bio cio tai chinh cho cic nhym d6i tudng
bén ngoai nhw ca dong, ché nd, cic co quan thul... Sau nady trong qui trunh hiéu chiinh lai cic thuyt ngy
KTQT (CIMA, 2005, 18) thu vai trz céa KTQT dn cy nhi/lJu bu3c tikn va thH hién myt vai trz rkng hon. Ny
dwdc khiiniém lai nhu 1a viéc ip deng cic nguyén 1€ k¥ toin va quin trl tai chinh nhtm tao ra, bho vé, duy
tri 1au dai va gia tang gil trl céa ca dkng va cic bén cy lién quan trong cic DN hoat d¥ng vu 161 nhuyn va
phi 16i nhuyn, trong khu vtc tw nhan hay khu vtic céng. Theo dy, CIMA dn khii niém lai KTQT mkt cich
chi ti§t hon, nhen manh rqng KTQT la mst phgn quan trong céa qui trinh qumn trl trong dy bao gdm viéc
nhyn dién, tao ra, trinh bay, diHn gini cic thong tin thich hop. St thay dai v/] khii niém KTQT céa CIMA
thy hién rung KTQT dm tikn d¥n ggn hon moi quan tAm céa cic nha quin trl cep cao v/ viée typ trung vao
tinh hiu qum, hoach dinh chiln lvdc va tao ra gii trl. Va d¥n nay, xu hu3ng céa nam 2015 thu CIMA dm
dwa ra khii niém KTQT don ginn 12 bao hdm ki toin, tai chinh va quin trl v3i nh{yng cong ce quiyn 1& hang
dcu (CIMA, 2015). Tuong td IFAC dua ra khii niém Ign dcu vao nam 1989 thu KTQT “... [a m’ ¢ qui trinh
nh n dién, do lwong, £ ng I p, phdn tich, chu_n b, di n gi_ i va truy, n dat cic thong tin (¢, v, tai chinh
L nhoatd ng)dwn cs_ d ng B icicnhd qu n & nh mmt ¢ dich hoach d.nh, do lwdng va ki’ m soit m™ ¢
i~ch c,vad d mb or ngngudnl c*ai ch cdydwmcs_ d ngm tcichph I pvacy trich nhiém”.
Khii niém nay clng tvong td nhw khii niém truy/ln théng ban dgu céa cic ta ch3c khic nhr IMA. Tuy
nhién sau dy 9 ndm, vao nam 1998 thu IFAC dm hiéu chlinh lai, m& rkng ding ki vai trz céa KTQT trong
khii niém m3i céa munh. Theo dy, KTQT duwdc xem xpt nhu cic hoat dkng gxn by, dan xen v3i tat ci cic
hoat d¥ng qumn trl céa to ch3c. Hay nyi cich khic, KTQT hu3ng din vai trz quiyn trl nhym typ trung vao
viéc tao ra gii trl cho ta ch3c brng cich sy deng hiu qu cic ngudn ldic v3i cic con ngudi nang ding trong
nhyng tinh hu6ng canh tranh. Va sau nay theo khii niém m3i v/l KTQT céa IFAC (2002) thu “...KTQT
hie ng v, cicqul tnnhx, Bvak thwt ¢ p trung vao viécs_ d ng m t cich cy hibu qu. va hiéu su_t
nh ngngubnl ccat ch ¢ gi~ph_tF cicnha qu n (& hoan thanh nhiém* giatang gii #, cho khich
hang cNing nhw ¢~ déng” (Langfield-Smith & ctg., 2009, 6). Theo luyt ki toin Viét Nam, KTQT duwéc dinh
nghta la “...viéc thu th- p, x_ 1&, phan tich va cung ¢_p thong tin kinh t_, tai chinh theo yéu cau qu ntr, va
quy_td nhkinht , tai chinh trong n™i b~ don v, k toin” (Luyt k§ toin, khowyn 3, difju 4).

Ngay nay trong cic doanh nghiép, KTQT ngay cang dyng vai trz quan trong trong cdng tic qumn Ié.
Theo IFAC thu vai trz KTQT thH hién nhw mskt phen khéng thy tich roi cda quy trunh qumn trl v3i vai trz
cung cap thdng tin cgn thikt dy kigm soit nhyng hoat ding hién tai céa DN, hoach dInh chibn ludc, chibn
thuyt va hoat ding twong lai céa DN; t6i wu hya viéc sy deng cic ngudn lic; do lvdng va dinh gii hoat
d%ng céa DN; gimm thifu tinh ché quan trong qui trunh ra quykt dinh va ci thién hoat dsng giao ti§p trong
va ngoai DN (IFAC, 1998,99). Hgu hlt cic 1& thuyht céa KTQT du dfl cyp d¥n cic ch3c ndng nhv hoach
dInh, kijm soit, dinh gii hiéu qun quyn 1€, chi thién va phit trifn cic chifn ludc canh tranh, ra quykt dinh
nhu I& nhyng ch3c nang chinh céa KTQT dy dat duwdc mec tiéu cda cong ty (Scapens, 1991; Weetman,
1999; Upchurch, 1998; Atkinson va ctg., 2001). Theo Ersnt & Young va IMA thu “... Cick foinqu ntr,
vién ngay cang dun ¢ xem nhu 1a nh ng nha d6i tic kinh doanh ch khéng czn don thudn [a nh ng ngudi
gi s sichnhwtr® c kia n a, va ho ngay cang t p trung nhi, uhonvao cicv. nd chinlum ¢ chinh, vum ¢
rakh igf ihan & ak tointai chinh ...” (Ersnt & Young va IMA, 2003, 1). Di/Ju nay thy hién & viéc vai
trz céa cic nhan vién ki toin qumn trl ngay cang thoit ly ra khéi ch3c nang truy/n thong ty ngudi “giy se
sich” hay “ngudi kigm soit” chuygn dgn sang vai trz ho trd kinh doanh hay nha tuw ven kinh doanh nii bj.
Trong nghién c3u céa munh ggn day, Valanciené va GimZauskiené (2007) dm kit luyn rung KTQT hién dai
m& nkng vai trz ty tich hdp so liéu sang vai trz cung cep thong tin cho viéc trign khai chikn lvdc. Va trong
tam tru3c day céa KTQT la hw3ng d¥n ca dong thu gio huw3ng din ta hdp gini phip hu3ng d¥n cn khich
hang — nhan vién — ca dong. Nhym gimi phip nay hu3ng dn viéc giim sit thwdng xuyén, do ludng va quyn
trl 16i th§ chi¥n lude va kht qun trong twong lai (bung cich phan ba chin ludc thanh nhyng mec tiéu ph
hop, nhyng thu3c do ce thy bung brn do chikn luoc).

Hé thdng KTQT la mikt hé thdng thong tin noi tao ra cic thoéng tin dy dip 3ng yéu ccu céa cic nha
qumn trl nhym mec dich tao ra gii trl va quyn 1€ cic ngudn ldc. Ny gyp phgn tao nén mit hé théng théng
tin nkng khxp toan DN, bao gdm cic théng tin thudng xuyén cNing nhu cic théng tin phec ve cho cic mec
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dich dhc biét nhw dinh gii, do lvong, hoach dinh, kigm soit myt hohc nhiflu loai syn phtm, dich ve nao dy.
Chinh vu vyy, hé thdng thong tin KTQT khong thy cy khr, ndng dip 3ng dudc toan b cic yéu cgu v/ thong
tin céa cic nha qunyn trl dy ra quykt dinh, thay vao dy nhyng théng tin nay cy thy phmi tum ki¥m ty nhyng
ngudn khic, thym chi la bén ngoai DN (Langfield-Smith 2012, 6-9).

Cho d§n nay, trén th§ gi3i vyn chua cy st thdng nhet v/] khii niém th§ ndo goi [a DNNVV, ma khii
niém nay dudc xic dinh béi cic tiéu chi khic nhau theo tyng qubc gia, tyng nganh cong nghiép khic nhau.
Do dy, khii niém DNNVYV trén thY gi3i cy thy dudc xic dinh bbi cic tiéu th3c nhw: vl tri dla 1€, quy mo,
$6 ndm thanh lyp, cau tr~c DN, s6 lwdng nhan vién, doanh thu, tai syn rzng, cau tr~c s& hyu, dai m3i cong
nghé ... (Deros va ctg., 2006). 1 Viét Nam, theo nghl dinh s6 56/2009/ND-CP céa Chinh Phé ban hanh
ngay 30 thing 6 ndm 2009, DNNVV dudc chia theo nganh, bao gdm: ndng, 1am nghiép va th8y syn; cong
nghiép va xay ding; thwvong mai va dlch ve. Bén canh dy, tiéu th3c ché ylu df phan loai DNNVV & Viét
Nam la s6 lao ding va s6 von, tuy nhién cling khong nyi ro la s6 lao dskng bunh quan hay s6 lao dkng tai
thoi digm phan loai (vu day la mikt tiéu th3c gen nhu lién tec bi$n dkng trong nam kinh doanh); cNing nhw
chua phan biét rd dwdc sé von la von kinh doanh dang ké trén giay phpp hay von hoat ding bunh quan céa
DN.

Quy md | Doanh nghiép Doanh nghiép nho Doanh nghiép vira
siéu nhd

Khu vire S6 lao dong Ton%lr?uon S6 lao dong T6ng ngudn vén S6 lao dong
1. Nong, 1am N 5 e P . . - ty trén 200
nghiép va théy lOKngum tro 20Kty dong tré | ty trén 10 nguoi ty trén 20’tygong nguoi dén 300

xudng xudng dbn 200 nguoi din 100 ty dong <.
Shin nguoi
I1. Cong nghiép 10 nguoi tré 20 ty dong tré | ty trén 10 nguoi | ty trén 20 ty dong ;y gg?dz&osoo
va xay ding xudng xudng d¥n 200 nguoi dk¥n 100 ty dong nguc‘yi

. N I A A L N . ty trén 50

I11. Thuong mai 10 nguoi tré 10ty dong tré | ty trén 10 nguoi | ty trén 10 ty dong nguoi dén 100
va dichve xudng xuong d¥n 50 nguoi d¥n 50 ty dong nguc‘yi

Ngudn: Ngh, d nh s6 56/2009/ND-CP ¢ a Chinh Pk ban hanh ngay 30 thing 6 nam 2009

Nhin chung, cic DNNVV tai Viét Nam cy mkt s0 dhc difm nai byt nhw: chg y§u 1a DN ngoai qubc
doanh, trinh @% nang ldc quin 1€ cda cic nha quin trl § DNNVV cling nhv trunh dk tay ngh/] céa ngudi lao
ing czn thep, ip deng cong nghé lac hyu, ndng suat thep, khn nang tikp cyn va gia nhyp thl trvdng céa
DNNVYV czn thap, cy quy md nhé xpt v/} chl| tiéu sO luvdng lao d%kng va khry ndng tai chinh czn han ch ...

Xpt v/} tang thy, v3i hé théng chinh trl twong d6i an dlnh, nén heu nhu cic DN Viét Nam nyi chung va
cic DNNVV nyi riéng khéng bl mnh hwéng nhiflu do st bet an céa viéc thay dai ty cic chinh sich diflu
hanh vi m6 — vi mé tic dkng. Thoi gian qua cling nhw sxp t3i, ¢ ng v3i hang loat hiép dInh thuong mai
chutn bl dudc ké kit nhu TPP, cic FTA ké kbt giYa kh6i ASEAN va EU, RCEP (ASEAN+ 6), giya Viét
Nam va Han Quéc, Nhyt Bun ... sk tao ra hang loat co hxi giao thwong 1am &n cho cic DN Viét Nam nyi
chung va cic DNNVV nyi riéng. Bén canh dy, lic ludng lao dskng céa Viét Nam thuskc thanh phen lao d¥ng
tré, cy tri thac, dudc dao tao bai bin tai cic tridng dai hoc, cao dang chuyén nghiép ngay cang nhifu. Difju
nay gi~p cho cic DNNVV thuyn I6i trong viéc tré hya va nang cao trunh @k nang ldc dxi qumn trl céa DN
minh, ma czn cy th tyn deng dudc ngudn nhan cong gii ré.

VJ} mht khy khan, do mnh hwdng tunh hunh kinh t§ toan cgu nyi chung cling nhw nfjn kinh t§ Viét Nam
nyi riéng, cic DNNVV tai Viét Nam cNing phni d6i mht v3i rat nhifju khy khan thich th3c. Cic khy khan
xuat phit khéng chij ty phia ip Itc canh tranh ty bén ngoai, ma czn xuat phit ty nki tai céa chinh cic DN.
Xpt v/} tang th, tinh hinh kinh t} - x& h¥i ndm 2014 diHn ra trong bdi cynh kinh t§ thy gi3i hoi phec chym
va khong dong dflu giya cac n/ln kinh t} sau suy thoai toan cgu. Ngoai ra, tinh hunh giao thwong v3i mkt s0
qulc gia trén th gi3i nhu Nga, cic nu3c trong khoi lién minh EU ... it nhi/ju bl tic dkng bdi tinh hinh
chinh trl bat an tai mikt s6 quéc gia, nhat 1a khu viic chau Au dyn d¥n kinh doanh trong linh viic thuong mai
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va cong nghiép cling nhv xuat khTu céa khu viic ddng EURO bl mnh hudng manh béi cac bién phap tryng
phat kinh t§ giya cac nu3c trong khu vic.

Mhc d cic DNNVV dyng vai trz quan trong chy v/} mht kinh t§ va xm hyi, tuy nhién trén thf gi3i viéc
nghién c3u v/] KTQT tai DNNVV duéc dinh gii 1a chua dgy dé (Marriott & Marriott, 2000; Mitchell &
Reid, 2000). Cic nghién c3u lién quan dbn viéc vyn deng KTQT trong cic DNNVV cy thH tym txt & mkt
s6 myng nhu sau:

Th nh_t, cic nghién c3u tang th lién quan v/] sti thay dai va nguyén nhan dyn dn st thay dai trong viéc
vyn deng KTQT trong cic DN nyi chung qua cic giai doan phit trijn céa KTQT.

Th  hai, cic nghién c3u lién quan vJ] viéc vyn deng KTQT trong cic DNVVV.

Th ba,nghién c3u v/} cic nhén t6 tic dkng d¥n viéc vyn deng KTQT trong cic DN nyi chung va DNNVV
nyi riéng.

Ty cic kit quy nghién c3u v/] viéc vyn deng KTQT trén th¥ gi3i, cy thy r~t ra va tong hop mxt s6 mo
hunh cic nhan t6 tic dkng d¥n viéc vyn deng KTQT nhu sau:

Th nh_t, quy md DN la mkt nhin t6 quan trong dwdc cho 1a cy st tic dkng d¥n ch ceu tr~c lyn cic st
sxp xKp v/l mht kijm soit trong DN.

Th  hai, nhin t0 m3c¢ dk canh tranh céa thl trudng cling dwdc nhiflu nha nghién c3u df} cyp din mhe
d kbt qun trii nguwdc nhau.

Th ba, nhan t0 thikt k§ ta ch3c phan quy/in dudce kigm dinh chlf ra tic dkng dfn viéc vyn deng KTQT
theo hir3ng 13 trong DN cy ta ch3c phan quy/ln thu 18a chon cic cong ce kf thuyt KTQT ph3c tap hon so
v3i DN cy ta ch3c typ quy/n.

Th tw, nhan t6 ngudn ltc khich hang dudc kijm dinh chl| ra tic dkng d¥n viéc vyn deng KTQT theo
hu3ng 1a khi DN phnji d6i mht v3i ngudn 1tc khich hang cang manh thu cang phni 14a chon vyn deng KTQT
& m3c dk ph3c tap hon nhum ci thién qui trinh ra quylt dInh va kijm soit, dy cy thy dip 3ng dudc viée
duy tri s thda mmn yéu cgu cda khich hang (Abdel-Kader va Luther, R., 2008).

Th nam, nhan t0 ty 1 s& hyu céa nha dgu tu ngoai trong DN duwdc kijm dlnh chi ra tic dkng d¥n viéc
vyn deng KTQT theo hu3ng 1a khi cy sii tham gia c8a céa cic nha dgu tw ngoai, DN sk sy deng nhi/lu cong
co k§ thuyt KTQT hon so v3i nhyng DN khong cy st tham gia c6a cic nha dgu tuw ngoai.

Th siu, nhan td nganh ngh/] kinh doanh/cic nhan t6 k§ thuyt spn xuat tién tikn (ATM), k§ thuyt quin
trl toan dién (TQM), kf thuyt quryn trl Just in time ... theo 1& thuy¥t ngyu nhién dy 1a cic nhén t6 quan trong
tic dkng d¥n viéc vyn deng KTQT.

Th b y,nhan t6 nhyn th3c v/} st bet an céa mdi trvdng tic ding d¥n viéc vyn deng KTQT theo hu3ng
1a khi DN d6i mht v3i st bet an cao céa mdi trudng thu DN ¢y xu hi3ng ip deng ta ch3c phan quy/n, va
kKt qun 1a phii vyn deng KTQT & m3c dk ph3c tap hon.

Th tim, khi nghién c3u v/} tic d%ng céa nhan td van hya DN d§n viéc vyn deng KTQT, AlperErserim
(2012) dm chl| ra rung cic loai hunh vin hya DN nhu: van hya ho tro; van hya cri tién va van hya qunn 1é
theo mec tiéu cy tic ding dbn viéc vyn deng KTQT.

Th chin, khi nghién c3u v/] nhan t0 chifn ludc kinh doanh, rat nhifju tic giny dm chlf ra ring cy sd tic
(fng cBa nhan td nay 1én viée vyn deng KTQT (Langfield-Smith, 1998b; Baines &Langfield-Smith, 2003;
Tuan Zainun Tuan Mat 2010).

Th mudi, trong DNNVYV si hién dién c8a cic nhan vién ki toin cy d8 trunh d% chuyén mon 1& mkt
nhan t0 quan trong tic d%ng dfn viéc vyn deng KTQT.

Tai Viét Nam, theo cic khmno sit, nghién c3u v/] viéc ip deng KTQT vao DN Viét Nam nyi chung va
DNNVV nyi riéng trong mt giai doan dai ty 1997 cho d§n 2010 (Pham Van Dude, 1997; Trgn Anh Hoa,
2003; Pham Ngoc Toan, 2010) thu cic DN chua ch~ trong dfn viéc vyn deng cic cong ce k§ thuyt céa
KTQT vao hoat ding quin 1& DN, thym chi & mt s0 cic DNNVV czn chua cy khii niém v/} vyn deng
KTQT hohc chuwa cy bk miy KTQT riéng biét df phec ve cho nhu cgu qumn trl céa DN. Sau dy vao ndm
2012, Boan Ngoc Phi Anh khi tijn hanh khio sit trén 220 cic DN Viét Nam v3i quy m6 vya va 13n dm chl|
ra mxt s6 nhan t6 nhu ylu t0 canh tranh cang cao, phin cap qumn 1€ cang 13n thu cang khiln cho cic DN cy
Xu hir3ng sy deng cang nhi/ju cic cong ce céa KTQT chiln lwéc (SMA); va khi DN sy deng cang nhiflu
cong co cBa SMA thu thanh quny v/} ciy hai mht tai chinh — phi tai chinh dat dwdc cang cao (Boan Ngoc Phi
Anh, 2012).
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2. THYC TRHNG KHM NANG V¥N DENG KTQT THI CAC DNNVV VIET NAM

2.1. Thire tring

Tic gin tikn hanh gyi 350 byng cau héi khmo sit d¥n cic DNNVV va thu v/} dwdc 303 byng trr 10 cau
héi. KKt qun sau khi thu thyp va loai ba cic phiku khmo sit khdng dat yéu cgu (vd. phiku khéng difln dgy dé

thong tin ..vv..), czn 1ai 290

phiku dat yéu cgu.

Maec dich céa dot khyo sit 1a nhym do ludng m3c dk tic dkng céa cic nhan t6 d¥n khry ndng vyn deng
KTQT trong cic DNNVV tai Viét Nam, do vyy d0i twéng céa dot khyo sit nay 1a cic DNNVV dm, dang
hohc sk cy khn ndng vyn deng KTQT. BY khno sit nhym xem xpt liéu cy hay khdng si tic ding giya viéc
vyn deng KTQT trong DN v3i quy mé DN, tic gin sy deng kijm dInh Chi bunh phwong (Chi — square test).
Ta cy bmng dInh nghta cic bikn nhv sau:

STT Tén bién Bién dinh tinh

Quy m6 DN
! QMO Siéu nhd = 1, Nha = 2, Vya = 3

Vyn deng KTQT trong DNNVV Viét Nam
2 KTQT C6=1,Khéng=0

Theo kbt qun khmo sit so bk ban dgu, tikn hanh sy deng kijm dInh Chi bunh phwong (Chi — square test)

ta cy cic k§t qun nhw sau:

Van dung KTQT trong DNNVV Viét Nam * Quy mé doanh nghiép Crosstabulation

Quy mo doanh nghiep Total
Sieu nho Nho Vua
Count 66 27 11 104
Vyn dung KTQT Khoéng . ]
% within Quy mo doanh nghiep 98,5% 42,9% 6,9% 35,9%
trong DNNVV
. Count 1 36 149 186
Viét Nam Co . .
% within Quy mo doanh nghiep 1,5% 57,1% 93,1% 64,1%
Count 67 63 160 290
Total . .
% within Quy mo doanh nghiep 100,0% 100,0% 100,0% 100,0%
Bryng kijm dinh thang do btng hé s0 tin cdy Cronbach Alpha
Count 66 27 11 104
Vyn dung KTQT Khong . .
% within Quy mo doanh nghiep 98,5% 42,9% 6,9% 35,9%
trong DNNVV
-~ Count 1 36 149 186
Viét Nam Co . .
% within Quy mo doanh nghiep 1,5% 57,1% 93,1% 64,1%
Count 67 63 160 290
Total . .
% within Quy mo doanh nghiep 100,0% | 100,0% | 100,0% | 100,0%
Két qun kigm dinh Chi-Square(Chi-Square Tests)
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 174,104 2 ,000
Likelihood Ratio 201,953 ,000
Linear-by-Linear Association 171,524 1 ,000
N of Valid Cases 290

a. 0 cells (0,0%) have expected count less than 5. The minimum expected count is 22,59.
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Ty s6 liéu cy dwdc ty kigm dinh Chi-Square, tic gin thong ké kit qun ban dcu nhu sau:

Brnng két qun, khno sat vé quy mo DN

Chi tiéu khmo sat S6 lwvgng DN %
DN siéu nha 67 23,1
DN nh& 63 21,7
DN vya 160 55,2
Téng cong 290 100

Bmng két qun khio sat vé thue trirng van dung KTQT trong DN

Chi tiéu khmo sét S6 lvgng DN %
Khéng trign khai 104 35,9
Cy trijn khai 186 64,1
Tdng cong 290 100

KBt qun trén cho thay trong s6 186 DNNVV Viét Nam xic nhyn cy vyn deng KTQT tai DN thu loai
hunh DN quy mo vya chim ty trong ip dmo din 80,1% (tvong 3ng v3i 149 DN), k¥ tikp l1a DN nhé v3i ty
1& 19,4% (twong 3ng v3i 36 DN). S6 DN siéu nha cy vyn deng KTQT chifm ty 1€ ctic kG khiém ton v3i ty
I& 0,5% (twong 3ng v3i 1 DN). Ngudc lai trong s6 104 DNNVV Viét Nam xic nhyn khdng cy vyn deng
KTQT tai DN thu loai hunh DN quy m6 siéu nha chi¥m ty trong ip dmo d¥n 63,5% (twong 3ng v3i 66 DN),
kY tibp 1a DN nh& v3i ty I& 26% (twvong 3ng v3i 27 DN). S6 DN vya khong cy vyn deng KTQT chi$m ty 1é
ctc kG khiém t6n v3i ty 1é 10,5% (twong 3ng v3i 11 DN).

Ngoai ra, theo kit qum khmo sit & trén, gii trl Sig. = 0,00 < 0,01 nén kit luyn 1a viéc vyn deng KTQT
va nhan té quy m6é DN cy mdi lién hé v3i dk tin cyy 99%.

Nhu vyy trong cic DNNVV hoat dsng tai Viét Nam thu xu hw3ng th hién khi rd moi lién hé ty Ié
thuyn giya quy md DN va viéc l4a chon vyn deng KTQT nhu la céng ce quiyn I€ theo chifju hw3ng la doanh
nghiép cy quy md cang 13n thu nhu ccu va xu th¥ qumn trl cang cao va ph3c tap, nén viéc lda chon KTQT
nhu & phuong tién qupn 1€ dwdc nhifju doanh nghiép chap nhyn.

2.2. Mtrc d6 mnh huiing cla nhan t6 quy mé dén khry nang van dung KTQT trong DNNVV

Bryng kijm dinh thang do btng hé sb tin cdy Cronbach Alpha

o . Trung bunh thang do | Phuwong sai thang do | Twong quan Cronbach Alpha néu
Bién quan sat = cpex < s x ix o x Sex -
néu loHi bién néu loHi bién bién tOng loHi bién njy
Quy mé doanh nghiép (SIZE), Alpha = 0,751
SIZE1 6,28 1,768 ,654 ,604
SIZE2 6,81 1,351 ,582 ,693
SIZE3 6,34 1,824 ,541 J711

Sau khi tikn hanh thmo luyn v3i cic chuyén gia trong ITnh viic k toin, 1a nhyng ngu¢i cy kinh nghiém
trong viéc vyn deng KTQT trong cic doanh nghiép nhu kf toin truéng, giim doc tai chinh, tang giim dbc,
chuyén vién tu ven, nhyng ngui tham gia gimng day 1au ndm v/l KTQT trong cic trudng dai hoc .... ch~ng
t6i tikn hanh xay diing cic thang do va cic biln quan sit sy deng thang digm Likert (5 m3c d%) nhym Xxic
dInh nhying yBu t6 tic dng dyn tinh khn thi céa viéc vyn deng KTQT trong cic DNNVV. Bung cich sy
deng cic phuong phip phén tich nhan nhan t6 khim phi (EFA) va phan tich hoi quy da bilin, kit qun céa
khmo sit chl| ra ring quy mé céa DNNVV tuong thich v3i m3c dk khn thi céa viée vyn deng KTQT theo
hu3ng 1a quy mé DN cang 13n thy hién qua doanh thu, s6 ludng nhan vién hoat dkng bunh quan, s6 lvong
cic phzng ban v3i ch3c nang rd rang, d¥c lyp thu khiy ndng thanh cdng cao hon.

V3i nhan t6 quy mo doanh nghiép, ch~ng t6i xay diing thang do v3i ba bikn quan sit bao gdm SIZE1-
Doanh thu céa DN; SIZE2 - SO Ivong nhan vién céa DN va SIZE3 - S6 lvong cic phzng ban, chi nhinh
céa DN. Sau khi kijm dInh cho thay thang do quy mé doanh nghiép (SIZE) dudc do lwdng qua 3 bikn quan
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sat v3i kbt qun phan tich dip 3ng di tin cyy céa thang do (Cronbach Alpha) 1a 0,751 va hé sb twong quan
bi¥n teng 13n hon 0,3.

V3i kt quy KMO thu dwdce brng 0,790 (théa mmn tiéu chi 0,5 < KMO <1), nén kit luyn 1& phéan tich
yKu t0 1a thich hdp v3i d¥ liéu thic th, ngoai ra cic bin quan sit cy tuong quan tuy$n tinh v3i nhan t6 dai
dién do Sig. = 0,000 < 0,5 (Binh Phi Ha, 2012).

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,790
Approx. Chi-Square 4276,073
Bartlett's Test of Sphericity df 406
Sig. ,000

Tikp tec kigm dInh phwong sai trich (% cumulative variance) céa cic y$u to, ta thay trong Biyng tong
phuong sai dwoc gini thich (Total Variance Explained), phuong sai ckng don céa cic yKu t6 (cumulative
%) 12 70,13%, thda mmn tiéu chutn phwong sai trich phmi > 50% (Hair 2009, theo Binh Phi Ha 2012). Diflu
ndy cy nghta l1a 70,13% thay dai céa cic nhin t6 dwdc gini thich bdi cic bihn quan sit (thanh phgn céa
Factor). Ngodi ra, theo Gerbing va Anderson (1988), cic nhan t6 cy Eigenvalue < 1 sk khédng cy tic deng
tom txt thong tin tét hon bikn gdc (bikn ti/jm Tn trong cic thang do tri3c khi EFA). Vi thg, cic nhan to chij
dwdc r~t trich tai Eigenvalue > 1 va dwoc chap nhyn khi teng phuong sai trich = 50%. KKt qui nghién c3u
nay cy 8 nhan t0 dai dién diym bio dudc tiéu chuTn cy Eigenvalue > 1.

Bnpng téng phuwong sai dwoc gini thich (Total Variance Explained)

o Extraction Sums of Squared Rotation Sums of Squared
Initial Eigenvalues . .
Loadings Loadings
Component . . .
% of | Cumulative % of | Cumulative % of | Cumulative
Total ) Total ) Total )

Variance % Variance % Variance %
1 6,422 22,146 22,146 | 6,422 22,146 22,146 3312 11,421 11,421
2 3,685 12,705 34,852 3,685 12,705 34,852 | 2,882 9,939 21,360
3 2,723 9,390 44,242 | 2,723 9,390 44,242 | 2,689 9,272 30,633
4 2,062 7,111 51,352 2,062 7,111 51,352 2,674 9,220 39,852
5 1,753 6,046 57,399 | 1,753 6,046 57,399 | 2,522 8,696 48,549
6 1,367 4,714 62,113 1,367 4,714 62,113 2,266 7,813 56,362
7 1,283 4,424 66,536 | 1,283 4,424 66,536 | 2,010 6,930 63,292
8 1,042 3,593 70,130 | 1,042 3,593 70,130 | 1,983 6,837 70,130
9 914 3,152 73,282

Tikp tec kigm dinh, theo kit quny R? hiéu chlinh (Adjusted R Square) 1a 0,348, cy nghia 1a 34,8% s
thay dai v/] khty ndng viéc vyn deng KTQT tai cic DNNVV tai Viét Nam dudc gini thich bung 7 bikn dai
dién dc lyp czn lai.
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Biyng tom tit moé hunh (Model Summaryb)

Model R R Adjusted | Std. Error Change Statistics Durbin-
Square | R Square of the R Square F dfl df2 Sig. F Watson
Estimate Change | Change Change
1 ,005° ,366 ,348 | ,80718367 ,366 | 20,320 8] 281 ,000 1,845

a. Predictors: (Constant), REGR factor score 8 for analysis 1, REGR factor score 7 for analysis 1,
REGR factor score 6 for analysis 1, REGR factor score 5 for analysis 1, REGR factor score 4 for

analysis 1, REGR factor score 3 for analysis 1, REGR factor score 2 for analysis 1, REGR factor score
1 for analysis 1

b. Dependent Variable: REGR factor score 1 for analysis 2

Ngoai ra cic bi§n dc lyp nay cy Sig. = 0,000 (< 0,05) do dy cic bi§n dkc lyp cy tvong quan v3i bikn
phe thuc.

Bmng phén tich phuong sai (ANOVAa)

Model Sum of Squares df Mean Square F Sig.
Regression 105,916 8 13,239 20,320 ,000°
1 Residual 183,084 281 ,652
Total 289,000 289

a. Dependent Variable: REGR factor score 1 for analysis 2

b. Predictors: (Constant), REGR factor score 8 for analysis 1, REGR factor score 7 for analysis 1,
REGR factor score 6 for analysis 1, REGR factor score 5 for analysis 1, REGR factor score 4 for analysis
1, REGR factor score 3 for analysis 1, REGR factor score 2 for analysis 1, REGR factor score 1 for
analysis 1.

Va do phan tich théng qua EFA nén khong cy hién tudng da ckng tuy¥n (Collinearity Diagnostics).
Tikp tec sy deng kigm dinh Spearman dy kigm tra giya tyng bign dkc lyp cy é nghia théng ké v3i gii trl
tuyét doi céa s6 duw dwoc chutn hya (Absolute of Standardized residuals, ABS). Tiéu chutn dinh gii: khi
cic hé s6 tvong quan hang Spearman cy m3c é nghia > 0,05 thu cy thy kt luyn la phwong sai céa phen dw
khong thay dai. Theo k§t qui nghién c3u thu cic bikn F1, F2, F3, F4, F5, F7 va F8 cy Sig. Ign lwdt 12 0,916,
0,843, 0,204, 0,548, 0,892, 0,562 va 0,940 (>0,05) nhu vyy kijm dInh Spearman cho bit phuong sai phgn
du céa bmy bikn nay khdng dai va cy é nghia v/l mht nghién c3u.

Correlations

ABSRES | REGR | REGR | REGR | REGR | REGR | REGR | REGR
factor | factor | factor | factor | factor | factor | factor
score score score score score score | score
1 for 2 for 3 for 4 for 5 for 7 for 8 for

analysis | analysis | analysis | analysis | analysis | analysis | analysis

1 1 1 1 1 1 1

Correlation
: 1,000 006 -012] -075| 035| -008| ,034| -004
Coefficient
ABSRES |[Sig. (2-
SRES | Sig. ( 916| 843 204| 548  892| 562|940
S ' tailed)
1? carmarns N 200| 290|290 290] 290| 290| 290| 290
no N
REGR | Correlation 006 10000 026 -007| -029| 050 ,134"| 002
factor Coefficient
score 1 |Sig. (2-
, 916 1 62| 907 617|400 023|972
for tailed)
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analysis
1
REGR Correlation

N 290 290 290 290 290 290 290 290

-,012 ,026| 1,000 ,010 -,012 -,005 -,009| -,001

factor Coefficient
score 2 |Sig. (2-
. ,843 ,662 . ,866 ,835 929 ,885 ,991
for tailed)
analysis
N 290 290 290 290 290 290 290 290

1
REGR Correlation

-,075 -,007 ,010| 1,000 ,016 ,003 0200 -,012

factor Coefficient
3 |Sig. (2-
score 3 Sig. (2 204 907 866 1 786|955 739|836
for tailed)
analysis
N 290 290 290 290 290 290 290 290

1
REGR Correlation

,035 -,029 -,012 ,016( 1,000 ,073 -,015 ,033

factor Coefficient
score 4 |Sig. (2-
. ,548 ,617 ,835 ,786 . 217 ,804 ,578
for tailed)
analysis
N 290 290 290 290 290 290 290 290

1
REGR Correlation

-.008 ,050 -,005 ,003 ,073| 1,000 -,008 ,009

factor Coefficient
5 [Sig (2-
score 5| Sig. (2 892 400|929 955 217 1 895|877
for tailed)
analysis
N 200 200 290| 290| 200| 200| 290| 290

1
REGR Correlation

,034 1347 -,009 ,020 -,015 -,008| 1,000 -,002

factor Coefficient
7 |Sig. (2-
seore 7| Sig. (2 562|023 885|739 804|895 1 o7
for tailed)
analysis
N 290 290 290 290 290 290 290 290

1
REGR Correlation

-,004 ,002 -,001 -,012 ,033 0091 -,002| 1,000

factor Coefficient
8 ig. (2-
Seore Sl.g @ ,940 972 ,991 ,836 ,578 877 ,971
for tailed)
analysis
N 290 290 290 290 290 290 290 290

1
*_ Correlation is significant at the 0,05 level (2-tailed).

Theo kgt qury kigm dinh thu bign F7 cy hé s6 0,562, quan hé ¢ ng chi/ju v3i bin POSS (la bi¥n khn,
nang vyn deng KTQT trong cic DNNVV). T3c la khi DN dinh gii nhan t6 “Quy mo DN (SIZE)” tang
thém 1 dijm thu m3c dk khr thi khi vyn deng KTQT vao DNNVV tdng thém 0,562 dijm (tvong 3ng v3i hé
s0 tuong quan chra chutn hya la 0,562).

KKt qur nay cling ph  hOp v3i myt sd nghién c3u tri3c day trén th¥ gi3i nhu: Khaled Abed Hutaibat
(2005), Abdel-Kader va Luther, R. (2008) cNing nhw dm duw6c ch3ng minh qua 1€ thuykt bet dinh. RS rang
mkt doanh nghiép ¢y quy mo 13n thu thong thudng dong nghia v3i ti/lm 1dc kinh t§ manh, va nhu cgu quin
trl cNing cao va ph3c tap hon, diflu dy sk 1am tifn @/ t6t cho viéc vyn deng KTQT tai doanh nghiép. Tai Viét
Nam khi xpt v/} nhan t6 ndy thu cic DNNVV cy st phan hya rat r0 gia doanh nghiép nha (dhc biét 1a siéu
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nhd) va doanh nghiép vya khi xpt v/} tiflm ldc quy mé sd lwdng lao dkng cNing nhv doanh thu, do dy khn,
nang vyn deng KTQT céa cic doi twdng nay cNing rat khic nhau. Va dhc biét do s6 lvéng lao dkng dw3i 10
ngudi nén viéc trifn khai bai byn myt mo hunh KTQT nao ching cy vé khong cgn thibt d6i v3i doanh nghiép
siéu nhd, vu théng thwdng mo6 hunh DN nay ché yku dn ty cic hk gia dinh kinh doanh nhé 18, va ngudi ché
DN thuong ti munh quykt dinh tet ct. Tuy nhién diJu ndy khong cy nghia 1a khong thH vyn deng KTQT
cho loai hunh DN nay, ma thay vao dy ngudi ché/ngwdi di/u hanh DN hay it nhet 1a ki toin truéng phii td
munh trang bl ki¥n th3c¢ v/ KTQT va vyn deng cic cong ce k§ thuyt truy/ln thng d 1a & m3c dk don ginn
nhat. Viéc t4 munh vyn deng KTQT trong DN si€u nh& cy thy gi~p cho DN gimm b3t réi ro thong qua cic
cong ce dd toin, gi~p d/] ra cic k§ hoach kinh doanh hohc 14a chon co hki kinh doanh, hép dong dbi tic tot
hon ... Nhing mhce khic di/ju nay ching tao ra mkt chi phi co hki cho chinh DN dy, do nguw®i ché/ngudi
di/lu hnh phmi san sé b3t th¥i gian quyn 1€ c8a munh trong viéc vyn deng KTQT thay vu typ trung tim kifm
co hxi kinh doanh bén ngoai.

Trong qui trinh khiyo sit cMng chlf ra rat r0 & trén v/} s khic nhau giya ty 16 vyn deng KTQT trong cic
DN vya va cic DN nhé hohc siéu nhé. R0 rang 1a mykt DN v3i quy m6 vya, v3i s6 lwOng phzng ban rd rang
va hoat dkng bai bin thu khong chlf cy nhu cgu cao v/ vyn deng KTQT nhum gia tdng hiéu qu hoat dkng
ma czn cy diflu kién t6t hon cling nhu ti/jm 14c kinh t§ t6t hon nhum dip 3ng yéu cgu chi phi khi vyn deng
KTQT. Hon nya khi mxt DN cy cic phzng ban rd rang hoat d¥ng v3i nhyng ch3c nang riéng biét thu nhu
cgu v/ dinh gii hiéu qun tyng bk phyn sk cao, va day cling 1 d¥ng ltc nhym th~c dTy cho cic nhan vién
lam viéc t6t hon.

3. GOIY XAY DUNG MOT SO MO HINH KTQT tHi CAC DNNVV Viét Nam

3.1. Binh hwéng chung

KKt quiy nghién c3u chl| ra ring quy m6 c8a DNNVV twong thich v3i m3c dk khn thi céa viéc thanh
cong khi trifn khai vyn deng cic kf thuyt KTQT theo hu3ng 1a quy mo DN cang 13n thy hién qua s6 von
hoat d¥ng va s6 lwvdng nhan vién hoat dkng bunh quan, v3i cic phzng ban v3i ch3c ndng rd rang, dkc lyp
thu khny ndng thanh céng cao hon. Do dy khi xpt v/} m&i quan hé 16i ich — chi phi céa viéc trijn khai vyn
deng KTQT trong DNNVV, ch~ng ta c¢n xem xpt k§ v/l quy m6 céa DN, dhc biét 1a DN siéu nhé& khi quykt
dInh cy nén trifn khai hay khong, va d6i v3i DN nha va vya thu nén trign khai d6i v3i m3c dk nao, mo6 hunh
ndolaph hop.

3.2. Bién phap thyc hién

a. B0 » i cic DN siéu nk' : v3i quy md lao ding trén dw3i 10 ngudi, v3i con sd nay thu viée trifn khai
mo hunh KTQT nao cling cy vé& khdng cgn thikit, vi thong thudng moé hunh doanh nghiép nay ché y§u din ty
cic hi gia dunh kinh doanh nha 18, va nguwdi ché DN thudng td munh quy$t dInh tet ci. Tuy nhién thay vao
viéc trifn khai m6 hunh KTQT mikt cich chinh th3c va bai biyn, tic gin khuy$n nghl ngudi ché doanh nghiép
hohc ngudi diflu hanh doanh nghiép nén t4 trang bl thém cic kifn th3c¢ v/ KTQT dj cy thy thiic hién t6t
hon vai trz quan trl trong qui trunh di/ju hanh.

b. B6i i cic DN nk : v3i quy mo lao dkng du3i 50 nguoi d6i v3i loai hunh thwong mai dich ve va
cy thy dat din con s6 200 ngui d6i v3i spn xuet, doanh nghiép nén bxt dgu trifn khai vyn deng bu3c dgu
cic kf thuyt KTQT truy/ln thng. Mkt sO k§ thuyt h{u ich phec ve cho cong tic qumn trl cy thy vyn deng
ddi v3i nhym doanh nghiép nay xpt v/] mbi quan hé 16i ich — chi phi la:

Th nh_t, hé thdng dd toin: cy thy bao gdm dd toin doanh thu, d4 toin chi phi(bao gdbm chi phi bin
hang va qumn 1& doanh nghiép), dd toin thu — chi tifln, dd toin kbt qun kinh doanh. Cic hunh th3c v/} bio
cio dd toin nyi trén tvong d6i don ginn va dH lyp, tuy nhién doanh nghiép phni ch~ trong chat lwéng thong
tin dgu vao, dhe biét 1a cong tic di bio nhu cgu thl tredng tiéu the va thong tin v/} d6i thé canh tranh.

Th hal, phan tich CVP: day |a mkt k§ thuyt lién quan myt thikt dn qui trinh ra quykt dinh v/} quybt
dInh gii bin, thuong ludng gii bin trong cic don hang dhe biét (thudng phit sinh trong qui trinh kinh
doanh), quyHt dinh v/ khiy ndng mua bin hang hya dj quykt dinh cy nén ti¥n hanh thuong ve hay khong
thong qua phén tich dijm hza v0n ... BY phec ve t6t cho viéc phan tich CVP, doanh nghiép cy th{ kit hop
v3i cich phéan loai mm chi phi bin hang va qumyn 1é doanh nghiép ngay ty dcu vao theo hanh vi 3ng xy —
bikn phi, dInh phi hay chi phi hdn hép.
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Th ba, trung tdm trich nhiém: thong thudng do6i v3i loai hunh doanh nghiép hoat dsng trong linh viic
TM — DV thu quy mé duw3i 50 lao ding khéng con thilit phmi lyp bio cio bk phyn. V3i quy m6 nay thong
thudng cic nhan vién dudc dinh gii tric tihp thdng qua ngudi qumn 1€ triic tikp va tang hop dinh gii 1én
cap qumn trl cao nhat. Va cic tiéu chi d ng dy dinh gii cling khi don gimn nhw doanh s& mec tiéu (d6i v3i
bk phyn bin hang), ndng lic cong tic (d6i v3i bk phyn ho tré nhw KK toin, nhan s, kho bmi ...).

c. D0i® icic DNv a:v3iquy mo lao dkng trén 200 ngudi, bén canh cic k§ thuyt KTQT truy/ln thng
doanh nghiép cy thy nghién c3u trin khai vyn deng thém mkt sO k§ thuyt céa kf toin quiyn trl chign lwéc
(SMA) khic nhu Thé Byng difm. Mkt s6 kf thuyt hyu ich phec ve cho cong tic qumn trl cy thy vyn deng
ddi v3i nhym doanh nghiép nay la:

Th nh_t, hé thdng dd toin: twong td nhu DN nha.

Th hai, phan tich CVP: tvong td nhv DN nhé,

Th ba, trung tdm trich nhiém: khi quy moé cy thy 1én dn trén 200 lao ding thu viéc dinh gii hiéu qun
khong nén lam mkt cich cym tinh ma nén thic hién theo dinh ludng. Bhe biét ddi v3i cic doanh nghiép cy
cic trung tdm, chi nhinh hohc bk phyn kinh doanh d¥c lyp thu nhat thikt phni thit lyp hé théng bio cio b
phyn dy ty dy cy thH dinh gii chinh xic dwdc hiéu qun kinh doanh va ra quylt dInh dgu tw. Ngoai ra, theo
xu hu3ng hxi nhyp viéc dinh gii khen thudng ding vién nhan vién ngdy cang cgn phyi dwdc tiin hanh mkt
cich chuyén nghiép, bai byn nhum ding vién tinh then 1am viéc dy hw3ng dbn k§t qun kinh doanh ngay
cang t6t hon. Do dy cic nha qumn trl cgn k¥t hdp v3i kf thuyt d4 toin df 1am co s dinh gii chinh xic hon
v/l hiéu qun 1dm viéc céa tyng bk phyn, tyng nhan vién.

Th tw, cic kf thuyt cBa SMA: t y theo nhu c¢u va khn ndng tai chinh cling nhw nang ltc quan trl ...,
cic doanh nghiép quy mo vya cy thy linh hoat ip deng thém cic kf thuyt quin trl hién dai nhu chi phi
Kaizen(thuwic nhym k§ thuyt qumn trl chi phi chibn Iudc), phan tich khny ndng sinh 16 khich hang(thuic
nhym kf thuyt qunn trl khich hang), quin trl chubi cung 3ng, phan tich hiéu qui nha cung cep hay quin trl
hang ton kho klp th@i(thwke nhym k§ thuyt quin trl nha cung cep) Thé Bing dijm(thuke nhym k§ thuyt ra
quybt dInh chiln lwdce, kifm soit va dinh gii thanh qui) (Boan Ngoc Quf va Trinh Hiép Thién 2014).

4. KET LU¥N

Viéc trifn khai vyn deng cic kf thuyt KTQT lu6n 1a myt bién phip hyu hiéu dy gia tang tinh hiéu qun,
kinh doanh c8a bet kG DN ndo. Tuy nhién viéc xem xpt kf m3c di twong thich céa quy mé DN munh v3i
cic md hunh KTQT (dm dudc trunh bay rat nhiflu va chi tikt & cic nghién c3u trw3c) dy ty dy 14da chon ra
gini phip t6i ru sk gi~p DN cnyi thién dudc hiéu qun, kinh doanh, vt qua dudc tam 18 e ngai tén kpm chi
phi khi vyn deng trijn khai mé hunh KTQT tai DN munh. Khi 14a chon mé hunh KTQT ph h&p cho bin
than DN munh, cic nha quan trl nén ch~ trong thém v/} trijn vong phit trijn céa DN trong ch ngxn han va
dai han. Diflu nay sk 1am cho DN ché d¥ng hon khi chuyfn dai ty mé hunh ty DN siéu nhd, DN nhé sang
DN vya hohc DN 13n trong twong lai, vu rd rang mo hunh KTQT sk phni thay dai dj ph  hdp v3i quy mo
céa DN.
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