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Tém tit. Bai viét trinh bay két qua nghién ctru cac nhan té anh huong dén viéc trién khai & ung dung
mb hinh ké toan quan tri theo phuong phap ABC (Activity Based Costing) lam co so dé tinh gia thanh
hop 1y cua dich vy cang blen dbi v6i nhom doanh nghiép khai thac Cang tai Viét Nam. Cén cu két qua
nghién ctru Tac gia dé xuat mot s6 giai phap ciing nhu ky thuat trién khai va van dung mo hinh ké toan
quan tri ABC/TD.ABC (Time - Driven Activity Based Costing) giup cho nhém céc doanh nghiép khai
thic Cang cua Viét Nam c6 thé trién khai va van dung thanh cong mo hinh ké toan quan tri
ABC/TD.ABC. Két qua nghién ctru thyc nghiém véi dir liéu khao sat cua 211 mau hgp 1y cua cac doanh
nghiép khai thac Cang cho thdy viéc img dung mo hinh ké toan quan tri ABC bi tac dong béi cac yéu tb
nhu: Co cau to chire, Sy ing ho cua lanh dao, Han che k§y thuat, Nhén thuc, Nguon luc, Tam ly nhan vién,
Xay dung muc tiéu. Trong dé, ddc biét hai nhdn t6 c6 trong sé dnh hwéng rdt cao la sw iing ho ciia lanh
dao (0.630) va han ché kj thudt (0.578).

Tir khoa. Phuong phap ABC, ké toan quan tri, nhan t6 anh hudng.

SOLUTIONS AND TECHNIQUES PERFORM TO APPLY THE ABC MANAGEMENT
ACCOUNTING MODEL INTO PORT OPERATING COMPANIES IN VIETNAM

Abstract. The paper presents the result of research on the factors affecting the implementation and
application of the activity based costing (ABC) accounting model as the basis for calculating the
reasonable cost of seaport service at enterprises exploiting ports of vietnam. Based on the research results,
the authors propose some solutions as well as techniques for implementing and applying the
ABC/TD.ABC (time-driven activity based costing) management accounting model to help the port
exploited enterprises can deploy and successfully apply management accounting ABC/TD.ABC. The
results of empirical research with survey data of 211 observes from port exploited enterprises show that
the application of the ABC management accounting model is influenced by factors such as organizational
structure, leadership support, technical constraints, awareness, resources, staff psychology, goal setting. In
particular, two factors with very high weight are the support of leaders (0.630) and technical limitations
(0.578).

Key words. ABC method, management accounting, impcat factor.

1. GIOITHIEU

Cong tac ké toan da phan tai cic doanh nghiép Viét Nam hién nay cht yéu phuc vu cong tac béo céo
tai chinh va bao bao thué cho cac dbi twong bén ngoai. Trong khi ay voi xu thé hoi nhap, canh tranh cong
bang thi khong con khai niém 6 che cua chinh phu, vi vay doi hoi cac doanh nghi¢p trong nudc phai tw
van dong. Dé 1am dugc diéu do, cac doanh nghiép Viét Nam phai thay d6i tu duy vé ké toan. Str dung dir
lidu cua ké toan dé quan tri, d6 mai 1a vai tro that sy cua ké toan hién dai. Mot phuong phap mdi cua ké
toan quan tri & Viét Nam d6 la phuong phdp ABC (Activity Based Costing) hodc TD.ABC (Time -
Driven Activity Based Costing). Nguyén tac cua phwong phap nay dya trén nguyén nhéan hinh thanh chi
phi 1am co s& dé lya chon tiéu thirc phan bd hop 1y voi dong chi phi chung phat sinh dé tinh vao gia
thanh. Chinh vi thé, phuong phiap ABC khic phuc nhitng nhugce diém con ton tai trong phuong phap
truyén thng.
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Maic khac, trong thoi dai hoi nhdp bén canh nhitng 1gi thé thi thach thirc dit ra v6i cac doanh nghiép
trong nudc néi chung va nhom doanh nghiép khai thac Cang néi riéng 1a lam thé nao dé nang cao kha
nang canh tranh véi cac nhom ddi thu manh trén thé gioi. Pac biét hon, nhém nganh khai thac Cang —
Nhém nganh déng gop kha 16n toi nén kinh té ctia nude ta hién nay van con nhiing bét cap trong cich
quan 1y ciing nhu tu duy vé ké toan vin con mang tinh truyén thong don gian. Trong khi 4y, méi truong
va tinh chit cong viéc ngy cang mang tinh vi mo, phic tap hon.

Vi véy, thuc té dit ra 1a can co giai phap thay dbi trong cach quan 1y ctia cac nhém doanh nghiép
nay. Do ciing la 1y do tac gia chon dé tai nghién ctu phuong phap ung dung mé hinh ké toan quan tri
ABC nhim tim ra nhimg nhén t6 anh huong t6i cong tac trlen khai d6i voi nhom doanh nghiép khai thac
Cang. Tt d6, d& xuét cic giai phap ciing nhu ky thuat trién khai ing dung mo hinh ké toan quan tri
ABC/TD.ABC thanh céng nham ning cao ning luc quan 1y tai chinh va tinh canh tranh ciia cic doanh
nghiép khai thac cang ctua Viét nam.

2. COSOLY THUYET & MO HINH NGHIEN CUU
2.1. Co s6 Iy thuyét vé phwong phap ABC

Qué trinh phat trién hé thong ké toan chi phi trai qua bén giai doan [1]. Trong d6, giai doan hai hé
thong ké toan chi phi da giai quyét dugc véan d& dinh gia hang ton kho dé phuc vu lap bao cdo tai chinh
dinh ky. V6i muc dich dinh gia hang ton kho, cac nguyén tic ke toan tai chinh khong yéu cau an dinh chi
phi san xut chung theo mdi quan hé nhan qua dua trén nhu ciu cua tung san pham vOi mdi ngudn luc sir
dung. R4t nhiéu hé théng ké toan chi phi trong giai doan nay phén b chi phi gian tiép theo cach don gian
nhu dya trén tiéu thirc lao dong tryc tiép, san lugng, gia tri nguyén vat liéu, gio may chay. Cac tiéu thirc
nay phu hop khi ty trong gia tri ciia lao dong, nguyén vat lidu chiém gia tri 1on trong gia thanh san pham.
Phuong phap nay dugc goi 1a phuong phap danh gia chi phi truyén thong (Traditional cost system —
TCS). Tuy nhién, cac chi phi gian tiép din c6 ty trong 16n trong gia tri san pham va qua trinh san xuét.
Hon nira, theo phan loai chi phi trong giai doan nay ¢6 mot s6 chi phi duoc ghi nhén 1a chi phi ban hang,
chi phi cho kénh phan ph01 chi phi quan 1y doanh nghiép, chi phi nghién ctru phat trién duoc ghi nhan 13
chi phi thoi ky, thuc chit cac chi phi nay lién quan dén san phdm va khach hang, nhung cac chi phi nay
khong duge phan bd vao cac dbi tuong nay. Phuong phap chi phi truyén thong bop méo chi phi san pham,
chi phi dich vy, dua ra thong tin v€ chi phi thap hon thyc té dbi voi cac quy trinh san xuat phirc tap hay
cao hon thyc t& dbi voi quy trinh san xuét don gian [4&5]. M6 hinh phén b chi phi dya trén hoat dong
(Activity — Based Costing, ABC) dugc xay dung dé giai quyét nhuoc diém ciia TCS vé phan b chi phi
chinh x4c dén san phdm va khach hang. Pong thoi ABC giup cung cip thong tin cho hé thng kiém soat
diéu hanh va hoc hoi cua cong ty [1]

MGt 56 quan diém va khdi niém vé phwong phdap ABC

“Phuong phap phan b chi phi dya trén hoat dong (ABC) la mét khai niém vé ké toan chi phi, khai
niém dua trén tién dé san pham su dung cdc hoat dong dé hoan thanh, va cac hoat dong doi hoi cac chi phi
dé thyc hién. Nhu vay, hé théng nay dugc thiét ké cac chi phi khong duoc tap hop truc tiép dén cac san
pham ma cac chi phi duoc tap hop dén cac hoat dong, tiép theo cac hoat dong duoc tap hop dén cac san
pham tiéu dung truc tiép hoat dong d6” [7]

Theo Turney (1996) md hinh ABC 1a mét qua trinh ctia ké toan quan tri nhim phan bd cac chi phi
ngudn luc dén san pham, khach hang dua trén cac hoat dong. Theo Kaplan (1998) mé hinh ABC 1a mét
ban d6 kinh t& mé ta cac chi phi va loi nhuén trong cong ty dua trén khai niém vé cac hoat dong ctia cong
ty. M6 hinh ABC ding dé tra 10i cho cac cdu hoi sau:

+ Nhiing hoat dong gi dang dugc tién hanh va sir dung ngudn luc ctia cong ty.

+ Chi phi thuc hién cac hoat dong la bao nhiéu va cho toan qua trinh kinh doanh 1a bao nhiéu.

+ Tai sao cong ty lai can cac hoat dong hay qué trinh kinh doanh nay.

+ M&i ngudn lyc tham vao vao san pham va dich vu ciia cong ty 1a bao nhiéu.

Theo Robin (2009) ABC duoc dinh nghia 1 mot hé thong ké toan ghi nhan chi phi theo bién doi ctia
hoat dong thuc hién trong don vi va st dung nhiéu tiéu thie dé phan b6 chi phi san Xuat chung dén cac
san pham. Nguyén tic chinh ciia phuong phap nay 1a dua vao cc hoat dong chuyén hoa cac ngudn luc
thanh cac dau ra ctia doanh nghiép.
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Theo Brent (2012) ABC la phuong phép phan bd chi phi chinh x4c dén hoat dong, qua trinh san
xudt, san pham, dich vy, khach hang, linh vuc kinh doanh cua cong ty. Phuong phap nay dua trén khai
niém la cac ngudn luc ding dé san xudt san pham va dich vu déu c6 thé luong hoa va phan b dén cac san
pham va dich vu [10]. Do d6, Johnson (1990) nhéan dinh ring ABC 1a mot trong hai hay ba phat minh
quan trong nhét ciia ké toan quan tri ciia thé ky 20.

Nhu vay, phwong phdp ABC la phwong phdp phén b6 chi phi sir dung da tiéu thire dé phan bé chi phi
dén doi twong cudi cing la san pham, khéach hang, thi truong, kénh phan phoi... Nguyén tac chinh cua
phuong phap la tinh chi phi cho tirng hoat dong, sau do téng hop cdc chi phi dén doi twong cudi cing
bang cdch do heong bao nhiéu hoat dong phuc vu cho doi tieong nay.

Kaplan & Roobin (1998) cho rang: Phuong phap ABC dugc thiét ké nham cung cip mot cach thirc
phan bd chinh x4c chi phi gian tiép va ngudn luc cho cac hoat dong, qua trinh kinh doanh, cac san pham
va dich vu. Muyc tiéu cua phuong phap ABC khong phai 1a phan bo chi phi chung cho cac san pham ma
muc tiéu cua phuong phap ABC la do luong va tinh gia tat ca cac nguon luc str dung cho céac hoat dong
ma c6 thé hd tro cho viéc san xudt va phan ph01 san pham, dich vu dén v6i khach hang [1]. Theo Sirirat
(2010), cac nghién ctru vé ABC lién quan dén cac cong ty ¢6 quy mé 16n hon 1a cac cong ty vira va nho.
Rét it kinh nghiém trién khai hay c6 nghién ctru vé céc cong cu thich hgp ung dung cho cac cong ty thudce
quy md vura va nho ndy. Owen (2011) tlen hanh nghién ctru mé hinh ABC ap dung vao doanh nghiép vira
va nho con rét thip. Nghién ctru cho rang cac doanh nghiép nay bi giéi han von, nhan sy, tai chinh, cong
nghé... Tuy ABC c6 thé gitip giam chi phi, ting ning suét, hay dinh gia tot hon [3].

Nhiing nghién ctru trong nudc nhu: Bui Minh Nguyét (2013) da van dung phuong phép tinh gia trén
co s& hoat dong (ABC) dé phuc vu cho viéc ra quyét dinh chién luoc tai cong ty TNHH Y Chi Viét [11].
Nguyén Viét Hung & Tran Thir Ba (2016) nghién ciru kham phé cic nhan t anh hudng dén su han ché
van dung mo hinh ABC trong ké toan quan tri tai cac doanh nghiép Viét Nam. Bai viét d dua ra nhimng
cu thé vé cac yéu td anh hudng toi viée han ché van dung md hinh ké toan quan tri ABC tai Viét Nam,
dong thoi trinh bay cu thé vé co s¢ 1y luan lién quan t61 ndi dung nghién ctru. Mot s6 nghién ctru vé
phuong phap ABC cua cac tac gia khac nhu Nguyén Thi Ngoc Lan (2012), Pham Hong Hai (2013),
Nguyen Huy Tam(2013), cac nghién ctru so sanh phuong phap ABC va phuong phdp tinh gia truyen
thong - Su can thiét ap dung phuong phap ABC cho cac doanh nghiép Viét Nam, dic biét 1a bai viét cia
céc tac gia Huynh T4n Diing (2013).

2.2. Mo hinh nghién ciru

Cac nhén té anh hudng “dé'n viéc van dung mo hinh ké toan quan tri theo phuong phap ABC tai cac
doanh nghiép dugc Tac gia tong hop dua trén cac nghién ctru trude cd lién quan ABC (Béng 1).
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Bdng 1. Téng hop céc nhan t6 anh huong téi viée van dung md hinh ABC tai cac doanh nghiép

Bién Nhén t6 anh hwéng Nghién ciru ciia
CCTC Co ciu t chirc chua thay d6i phu hop dé Wiriya (2002) Manivannan (2010), Suzanne (2011),
trién khai mé hinh ABC Sorinel (2012).
% Robin (2009), R 2014). Nguyén Viét H Tra
UHCC  Thi€u sy ung ho cua lanh dao Tﬁzlg; @ 091)6) osebud ( )- Nguyén Vigt Hung&Tran
Kaplan (2007), Richard (2007), Devinaga (2011),
HCKT  Han ché v& k¥ thuét van dung Rosebud (2013). Nguyén Thi Ngoc Lan (2013). Nguyén
Viét Hung&Tran Thir Ba(2016)
CLKD Chua xay dung chién lugc kinh doanh doi ~ Kaplan (1998), Owen (2011), Devinaga (2011), Djordje
hoi sir dung m6 hinh ABC (2013), Phillip (2013), Diing (2014).
s N Amrik (1998), (Nguyén Thi Ngoc Lan (2013) Nguyén
NL Th 1 )
1 fguon fye Viét Hung&Trin Thit Ba (2016)
Brent (2012), Phillip (2013) Rosebud (2013), Henrik
TLNV  Tam Iy han ché thay déi (2011), Ha (2011). Nguyén Thi Ngoc Lan (2013) Nguyén
Viét Hung& Tran Thir Ba (2016)
Khong xay dung muc tiéu cho tirng giai . x
.2 R , Teemu (1997), Douglas (2013), Faudziah (2012) Nguyen
XDMT trién kh: khen th h . 3
f; antrien khat gan vor kien tiuong 40P yiat Hung& Trén Thit Ba (2016)
LA iAo, Teemu (1997), Jamaliah (2008); Suzanne (2011),
NT
Han che vé nhin thire Faudziah (2012), Phillip (2013)
Kaplan (1998), Linh (2010), Gary (2012), Sorinal (2012),
v Han ché van dung mé hinh ABC vao cac Nguyét (2013), Douglas (2013), Nhi (2014). Nguyén Thi

Ngoc Lan (2013). Nguyén Viét Hung&Trin Tht Ba
(2016)

doanh nghiép

Nguén: Téc gid tong hop

Mo hinh nghién ciru

Cin cir theo cac két qua nghién clru ciia cac tac gia trong va ngoai nude (bang 1). Tac gia dé xuat mo
hinh nghién ctru cic nhén té anh hudéng dén viéc van dung mo hinh ké toan quan tri theo phuong phap
ABC trong cac doanh nghiép khai thac Cang cua Viét Nam nhu sau:

Y =ag + a1CCTC + a,UHCC + a3HCKT + a4CLKD + asNL + asTLNV + a;XDMT + asNT + e

Trong d6, cac bién doc 1ap (CCTC, UHCC, HCKT, CLKD, NL, TLNV, XDMT, NT) va bién phu
thudc Y dugc dai dién cho cac thanh phan (hay nhan t&) nhu bang trén, e 1a sai s6 (phan du) cia md hinh.
Céc thang do (bién quan sat) dugc thiét ké theo thang do Likert 5 mirc do: 1-Réat khong ddng ¥ (hodc rét
khong hai 10ng) dén 5-Rét dong v (hodc rat hai 1ong).

3. PHUONG PHAP NGHIEN CUU

3.1. Phuwong phap dinh tinh

Dé tai nghién ctru str dung phuong phap dinh tinh dé xac dinh lai cac yéu t6 anh hudng dén han ché
van dung phuong phap ABC trong nhom doanh nghi€p khai thac Cang tai Viét Nam, dya trén sy tham
khao ¥ kién cua céc chuyén gia la cac truong phong tai chinh ké toan, ké toan truong tai cac doanh nghiép
tryc thude tong Cty Tan Cang Sai Gon va giang vién khoa Ké Toan-Kiém Toan trudng Pai Hoc Cong
Nghiép dé nhan dién nhitng nhan td anh hudng téi viéc van dung mo hinh ké toan quan tri ABC vao
nhom doanh nghi¢p khai thac Céang tai Viét Nam. Déng thoi thue hién thao luan nhom dé xay dung cac
khai niém va dé xuat mo hinh nghién ctru.

© 2017 Trudong Dai hoc Cong nghiép thanh phé H6 Chi Minh



GIAI PHAP VA KY THUAT TRIEN KHAI UNG DUNG MO HINH KE TOAN WQUANQTRI 23
ABC (ACTIVITY BASED COSTING) CHO NHOM CAC DOANH NGHIEP KHAI THAC CANG CUA VIET NAM

3.2. Phwong phap dinh lugng

Phuong phép dinh lugng duoc sir dung trong nghién ctru thyc hién cac tic vu nhu: tong hop xur Iy
thong tin khao st trén phan mém Excel, sau d6 nhép vao phan mém SPSS dé thuc hién céc phén tich
nhu: Cronbach’s alpha, phan tich nhéan té kham pha EFA, phan tich hdi quy da bién va cubi cing 1a phén
tich dé xem xét hién twong tu twong quan nhiéu, phuong sai thay doi.

Phuong phap khao sat dinh lugng chinh thirc dugc tién hanh tir ddu thang 5/2017 dén cudi thang
6/2017, d6i twong chon miu 1a giam ddc, ké toan truong hodc truéng/phd phong tai chinh ké toan, nhan
vién ké toan quan tri, nhan vién ké toan tai chinh (tong hop) cta cac don vi tryc thugc Téng Cty Tan
Céang Sai Gon. Nghién ciru dinh luong nay dugc thuc hién thong qua phuong phap truc tiép phat phiéu
khao sat (bang cau hoi) két hop véi giri qua email (bang hoi thiét ké trén google.docs). M6 hinh do ludng
gdm 42 bién quan sat (nghién ctru so bod), theo Hair & Ctg (1998), kich thudc mau can thiét 1a n =210 (42
x 5). Bé dat duoc kich thude miu dé ra, 300 phiéu khao sat dugc giri phong van, két qua thu vé duoc 235
phiéu, trong d6 c6 211 phiéu hop 1&. Dir liéu dwoc tong hop va phan tich trén 2 phan mém Excel 2013,
SPSS 22.

4. KET QUA NGHIEN CUU
4.1. Nghién ciru thuc trang doanh nghiép khai thac cang tai Viét Nam
Pdc diém ciia doanh nghiép khai thdc cing

Khai théc cang 14 qua trinh tién hanh hoat d6ng san xuét kinh doanh, dam bao hang hoa thong qua
cang trong diéu kién thuan loi nhéat, gém cac hoat dong nhu:

- Lap ké hoach sip xép va theo ddi tinh hinh diéu dong tau ra vao cang.

- Quan ly va khai thac cac phuong tién trong viéc ra vao cac cang cé thé sir dung phuong tién hd
trg vén tai thuy, dong thoi tan dung loi thé cua thiy tridu dé giam viéc phai chuyén tai hang hoa dbi voi
cac tau cd 1on.

- Quan 1y va theo ddi tinh hinh cu bén.

- Lap ké hoach khai thac bbc xép giai phéng tau: sau khi tau vao bén, can huy dong cac trang thiét
bi xép d& phui hop, ting téc do giai phong tau. Xép ca, mang lam hang phu hop.

- Luu kho bai, giao nhan hang hoa tong hop, quan ly bai hang va cac dich vu kho bai. Ul tién viéc
xép d& hang hoa Ién tryc tiép cac phuong tién van tai dé giam thiéu chi phi cho chu hang, nhung voi
nhitng trudng hop cén sir dung kho bai, phai co bién phap quan 1y khai thac kho bii phu hop, dé ting
doanh thu cho cang qua viéc sir dung kho bai va xép d& hang hoa.

Tinh hinh chung cua nhom nganh khai thac cang hién nay

Trong xu thé hién nay, xuat hién nhiéu nha khai thac Cang trén toan cau, xtc tién tham nhap vao thi
truong x&p do container nham ting niang lyc canh tranh thong qua viée thiét 1ap mang ludi toan cau, xuc
tién lién két doc ciia cac nha khai thac Cang dudi lién két va thau tom, dau tu cang container & cic qudc
gia khéc thong qua lién doanh véi cac cong ty chu nha, véi cac nha khai thac khac hoac véi cac hang tau.

Trong khi 4y, hau hét cac cang noi dia ctia nudc ta c6 quy mé nho, dich vu don 1¢, tinh tich hgp chua
cao. Do d6, doanh nghiép chi cung cép nhitng dich vu don gian nhu: lam thu tyc hai quan, cho thué
phuong tién vén tai, kho bai, béc xép hang container va mot sb dich vu khac. Bén canh do, trinh d nhén
luc chua chudn héa, tmg dung cong nghé & mirc thap, thiéu hut tram trong vé s6 lwgng nhan luc ¢o trinh
dd quan ly linh vuc logistics cling nhu trinh d§ ngoai nglr ciing 1a 1i do giam kha nang canh tranh cia
cang ndi.

Thuee trang cong tac ké todn quan tri tai nhém Doanh nghiép khai théac cang

- Cong tac nhan dién va phan tich chi phi chua thyc sy dugc cac doanh nghiép quan tam thyc hién.

- Viéc xdy dung quan 1y va sir dung hé thong dinh mirc, du toan thyc té chi yéu 1a do cac bo phan
chirc nang thyc hién nhu: bo phan ké hoach, k¥ thuét, vat tw ma chua c6 sy tham gia hiéu qua ciia b phan
ké toan.

- Cac van dé thudc vé t6 chuc va xur 1y thong tin ké toan theo goc do cuia ké toan quén tri chi phi,
gia thanh chua dugc trién khai thuc hién.
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4.2. Miu nghién ciru

) Két qua miu chinh thirc cho 7th§y cac dbi tuong tham gia cudc khao sat la Lanh dap ’cép cao (Giam
doc/Phé Gb, CEO, CFO, ...) chiém ty 1¢ 1a 19.4%, K¢ toan truong/Truéng/Pho phong ke toan tai chinh
(chiém 29.9%), Nhén vién k¢ toan (ke toan tai chinh, ké toan quan tri, ké toan tong hop) chiém 38.9% va
doi twong khac c6 tham gia tra 101 phiéu khao sat chi chiém mot ty 1€ nho (chiem 11.8%).

Bdng 2. Ty 1& cac di twong tham gia khao sat

Déi twong khao sat S6 phiéu Ty 1€ %
Lanh dao c4p cao 41 19.4%
KTT/Trudng/pho phong 63 29.9%
Nhén vién ké toan 82 38.9%
Khac 25 11.8%

Nguén: Téc gia téng hop

Két qua théng ké mo ta, cling cho thiy hau hét cic ndi dung (bién quan sat clia nhan té phu thudc)
déu dat chi s6 (muc do dong ¥) kha thip. Piéu nay cho thdy mé hinh ABC con kha méi la dbi véi cac
doanh nghiép khai thac Cang cua Viét Nam. Chinh vi vay, viéc nghién ctru va van dung mé hinh ABC
chua duoc trién khai hodc van dung chua hiéu qua.

Bdng 3. Tong hop théng tin cac thang do cua nhéan t6 phu thude

Bien p(l;;l) thuge Gizint;'étnhé Gid :)l;il:ll‘llng Gia tri 16n nhit S6 mode ) trung vi
Y1 1 2.56 5 1 3
Y; 1 3.09 5 2 3
Y; 1 3.46 5 4 4
Y, 1 2.79 5 3 3
Ys 2 3.08 5 2 3
Ys 1 3.63 5 3 3

Nguén: Téc gia téng hop

Trong do, Y- Khong sur dung thong tin ABC khi ra quyét dinh; Y- C6 nghién ctru nhung khong tmg
dung vao thyc té tai doanh nghiép; Y- Khong quan tam t6i ABC va lgi ich n6 mang lai; Y4-Sir dung
thong tin ABC phuc vu muc tiéu thué, bio céo tai chinh va kiém toan; Ys: Khong thuc hién ABC vi lo
ngai chi phi phat sinh 16n trong qua trinh thyuc hién; Ys: Tl chdi sir dung mé hinh ABC.

4.3. Kiém tra d tin ciy cia thang do

Két qua nghién ctru sau khi loai bé cac bién khong phu hop tir nghién ctru so bo cho thiy muc do tin
cdy cua céac bién dua vao déu dat trén mirc chuan. Hé s Cronback’s Alpha ciia tit ca cc thang do déu >
0.6. Hé s6 tuong quan v&i bién tong ctia tat ca cac nhan t6 trong thang do déu > 0.3. Diéu nay chimg t6
thang do duoc st dung trong mo hinh nghién ctru la phu hop va thich hop dua vao phan tich nhiing bude
tlep theo nhu phan tich EFA. Sau day 1a két qua tong hop hé sé tin ciy va phuong sai trich ciia cac thanh
phan (bang 4).
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Bdng 4. tong hop hé sb tin ciy va phuong sai trich ctia cac thanh phin

D tin cay thang do Phuong sai trich

Thanh phin (Cronbach’s Alpha) (%)
CCTC I(ljicrylhcil];ich(rc chua thay d6i phu hop dé trién khai mo 934 23036
UHCC  Thibu sy ung ho cta lanh dao 858 66.642
HCKT  Han ché v& ky thuat van dung 951 87.111
NL Thiéu ngudn luc .803 63.272
TLNV  Téam Iy han ché thay dbi 959 96.089
XDMT Kfléngi‘xéy dung qmuc tiéu (’:ho ting giai doan trién khai 955 95.654
géan v&i khen thuong hop 1y

NT  Han ché vé nhan thirc 810 57.019
Y Han ché van dung m6 hinh ABC vao doanh nghiép 871 72.486

Nguon: Tac gid tong hop tie phdn tich trén SPSS

4.4. Phan tich EFA

Két qua kiém dinh Barlett cho thay giita cac bién trong tong thé c6 mbi tuong quan v&i nhau (sig =
0.000 < 0.05). Pong thoi, hé s6 KMO = .779 (> 0.5), ching t6 _phan tich nhan td dé nhom cac bién lai v6i
nhau 14 thich hop va dit liéu phit hop cho viéc phan tich nhan té (bang 5).

Bdng 5. Két qua kiém tra KMO va kiém dinh Barlett

Heé s6 KMO (Kaiser-Meyer-Olkin) 779

M6 hinh kiém tra ciia Bartlett Gia tri Chi-Square 4911.100
Bac tu do 325
Sig (gia tri P — value) .000

Nguén: Tac gid phdn tich trén SPSS

Két qua phuong sai trich dat 77.75% (>50%). Hé sb tai nhan t6 (factor loading) ciia cac bién déu dat
yéu cau (>0.5). Day ciing 1a 1an phan tich nhan t5 cubi ciing va 26 bién nay duoc xem xét két qua rit trich
nhan t6 & cac bude tiép theo. Két qua bang 6 cho thdy, theo tidu chuan Eigenvalue >1 thi c6 7 nhan t&
dugc rat ra va 7 nhan t6 nay s& giai thich duoc 77.75% bién thién cua dir liéu. Két qua phan tich ta dugc
ma tran xoay nhan t6 nhu bang 6 dudi day.

© 2017 Trudng Pai hoc Cong nghiép thanh phdé HS Chi Minh



26 GIAI PHAP VA KY THUAT TRIEN KHAI UNG DUNG MO HINH KE TOAN WQUANQTRI
ABC (ACTIVITY BASED COSTING) CHO NHOM CAC DOANH NGHIEP KHAI THAC CANG CUA VIET NAM

Bdng 6. Két qua phan tich nhan t6 EFA

Nhén t6

Bién quan sat

CCTC.4 918

CCTC.1 .899

CCTC.2 .884

CCTC.3 .858

UHCC.5 874

UHCC.4 .866

UHCC.2 701

UHCC.1 611

UHCC.3 577

HCKT.1 907

HCKT.2 .880

HCKT.6 .842

HCKT.3 751

NT.2 778

NT.5 .692

NT.3 .673

NT.1 .667

NT .4 .664

NL.2 872

NL.3 821

NL.4 .680

NL.1 .644

TLNV.2 .858
TLNV.6 .855
XDMT.1 918
XDMT.2 877

Nguén: Tac gid phan tich trén SPSS

4.5. Phan tich hdi quy da bién
Két qua kiém dinh ANOVA véi muc y nghia 1% (> sig = 0.000) cho thiy mé hinh hoi quy tuyén
tinh boi di xay dung pht hop véi dit ligu da thu thap (bang 7).

Bdng 7. Két qua phan tich ANOVA

Mo hinh Vg [ Bac tu do L Bl el F Sig.
phuong phuong
1 Hoi quy 180.880 7 25.840 180.135 .000
Phan du 29.120 203 143
Téng 210.000 210

Nguon: Tac gid tong hop phan tich trén SPSS

Mo hinh nghién ciru ban dau di dugc Tac gia diéu chinh sau khi ¢6 két qua phén tich nhan t6 kham
phé, md hinh chinh thiuc dua vao phan tich héi quy tuyén tinh bdi dugc thé hién nhu sau (bién CLKD bi
loai bo):

Y= B0 + B1*CCTC+ B2*UHCC + B3*HCKT + B4*NT+ B5*NL + B6*TLNV+ B7*XDMT+ ¢
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Trong do:

- Bién phu thude Y: han ché van dung mo6 hinh ABC vao nhom doanh nghiép khai thac Cang tai
Viét Nam.

- Bién doc 1ap: gdm 7 bién 1a (1) Co cdu té chuc, (2) tng hd cap cao, (3) Han ché ky thuat, (4)
Nhaén thue, (5) Nguén luc, (6) Tam ly nhan vién, (7) Xay dung muc tié€u.

Bdng 8. Két qua phén tich hdi quy da bién

Hé s6 chwa chuin héa Hg¢ sé chuin hoa Thong ke; da cong
tuyen

M6 hinh t Sig.

B Sai s0 Beta HE so VIF
chuan Tolerance

(Constant) .000 .026 .000 1.000
CCTC 154 .026 154 5.902 .000 1.000 1.000
UHCC .630 .026 .630 24.095 .000 1.000 1.000
HCKT 578 .026 578 22.111 .000 1.000 1.000
NT .189 .026 .189 7.250 .000 1.000 1.000
NL 145 .026 145 5.542 .000 1.000 1.000
TLNV 165 .026 165 6.312 .000 1.000 1.000
XDMT 151 .026 151 5.792 .000 1.000 1.000

Nguon: Tac gid tong hop phan tich trén SPSS

Trong bang 8, khi so sanh mirc ¥ nghia a.= 1% vd&i gia tri Sig. ciia cac bién (7 thianh phan) gdm: (1)
Co chu t6 chirc - CCTC, (2) ting hd cap cao - UHCC, (3) Han ché k¥ thuat - HCKT, (4) Nhan thuc - NT,
(5) Nguon lyc - NL, (6) Tam ly nhén vién - TLNV, (7) Xay dung muc tiéu — XDMT, két qua cho thay hé
sO clia céc bién déu co nghia thong ké (gid tri Sig. < 1%) va dat dugc do tin c@y cao. Ngoai ra, h¢ s6 VIF
déu nho (nho hon 10) va hé s6 Tolerance déu > 0,5 cho thay khong co hién twong da cong tuyén xay ra [17].
Két qua mé hinh hdi quy bdi duge thé hién nhu sau:

Y =0.154CCTC + 0.630UHCC + 0.578HCKT + 0.189NT + 0.145NL + 0.165TLNV + 0.151XDMT
Danh gia mirc do giai thich cua mé hinh

Bdng 9. Panh gia mirc d6 phi hop ctia mé hinh hdi quy tuyén tinh da bién

M Hé sb Hésé  Saisd chuin Thong ké thay doi He 56
)
R? hiéu ctia wéc . . Bac tu Bac tu Durbin-
hinh C X Ao . % ac tu ac ty
n R chinh luong HesoR HesoF do1 do 2 Watson
1 9282 857 3787 861 180.135 7 2032 2.45
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a. Bién doc lap: (Hang s6) CCTC, UHCC, HCKT, NT, NL, TLNV, XDMT

b. Bién phu thudc : Y

Tu bang 9 cho thay, gi4 tri hé sd tuong quan 14 0.928 > 0.5. Do vdy, day 1a m6 hinh thich hop dé sur
dung danh gia mdi quan hé giita bién phu thudc va cac bién doc 1ap. Hé sd xac dinh ctia md hinh hoi quy

R diéu chinh 1a 0.857. Piéu nay cho biét khoang 85,7% su bién thién cac nhan t6 anh hudng dén viéc
van dung md hinh ké toan quan tri ABC vao nhom cac doanh nghiép khai thac Cang tai Viét Nam co6 thé
giai thich dugc tur mdi quan hé tuyén tinh gita bién Y véi cac bién doc lap.

Hé sb tuong quan cua bién phuy thudc véi timg bién doc lap dao dong tir 0.154 dén 0.63 (mirc tuong
quan trung binh den tuong quan trung binh kha). Trén thyc té, voi muc y nghia 1%, gia thuyét hé so
tuong quan cua tong thé bang 0 bi bac bo. Diéu nay co nghia la trong tong thé, ton tai mdi tuong quan
tuyén tinh (anh huéng) giita bién phu thudc — han ché van dung phuong phap ké toan quan tri ABC vao
nhom doanh nghiép khai thadc Cang tai Viét Nam (Y) véi cac bién doc lap.

+ Kiém tra phuong sai thay doi: D6 thi phan du chuan hoa phan tan ngau nhién quanh tryc 0, do d6
ta ¢ thé két luan rang khong c6 hién phuong sai thay d6i [17].

Standardized Residual

Hinh 10: D4 thi phan tan phin du

+ Kiém tra hién twong tw trong quan: Két qua phan tich trén (bang 9) cho thiy hé s6 Durbin-Watson
d=2.45 (1 <d < 3), nén m6 hinh khong xay ra hién tuong tu twong quan [17].
4.6. Thao luin

Sau khi phén tich dit liéu va dua ra két qua nghién ctru vé mirc d6 anh huéng cuia cac nhan t6 toi viée
trién khai mo hinh ké toan quan tri ABC vao nhom doanh nghiép khai thac cang tai Viét Nam, c6 thé thdy
rang mudn trién khai mé hinh dugc hiéu qua khong bi gian doan thi diéu quan trong nhét chinh 1a phia
nha lanh dao cong ty, 1a ngudi ding dau va co quyén quyét dinh bt ky van dé tai doanh nghiép. Ké tiép
1a nang cao va hd tro ky thuat van dung trong qua trinh thu thap va phan tich dit liéu khao sat. Néu doanh
nghiép dap ung hai yéu td trén, kha ning thanh cong ctia mo hinh twong ddi cao. So sanh vi mé hinh
nghién clru cua cdc tac gia Nguyén Viét Hung & Tran Thit Ba(2016), Nhdn t6 anh huwéng dén viéc han
ché vin dung phwong phap ABC trong ké todn quan tri tai cac doanh nghiép Viét Nam thi mirc do tac
dong va so luong nhan td anh huong t61 m6 hinh xét tong thé co phan twong ddng kha 16n. Tuy nhién, hai
d6i twong nghién ciru ctia hai dé tai khac nhau, mot 1a nhoém doanh nghiép khai thac cang (téc gid), con
mdt bén thi nghién ciru chung cho cac doanh nghiép Viét Nam. Vi vay, ty 1¢ tac dong cia cac nhan t va
s6 lugng nhan t6 trong mé hinh ciing c6 phéan hoi khac nhau bang 11).
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Bdng 11. So sanh hé s6 anh huéng voi nghién ciru khac

Nguyén Viét Hung & Tran

Nhan t6 Thir Ba (2016) Tac gia
Thiéu sy ung hd cta lanh dao 0.103 0.63
Han ché vé k¥ thuét trién khai 0.639 0.578
Tam ly e ngai cia nhan vién 0.577 0.165
Chién lugc kinh doanh 0.234 Khéng co
Han ché vé ngu@)n luc 0.136 0.145
CAu trac t6 chue khong phi hop 0.122 0.154
Chua xay dung muc tiéu 0.134 0.151
Han ché vé nhan thirc 0.150 0.189
Chua quan tim huin luyén 0.137 Khong co

Nguén: tdc gid tong hop

5. KET LUAN VA KIEN NGHI

Qua két qua nghién ctru da loai mot bién 13” Chién Iwgc kinh doanh”. Vi co ban, trong bién “Xay
dung muc ti€u” da bao ham ca chién lugc kinh doanh. Vi vay, viéc van dung mo hinh ABC vao nhém
doanh nghiép khai thac Cang tai Viét Nam chiu anh hudng baoi 7 bién doc 1ap gém: ung hd cua lanh dao
cip cao, k¥ thuat trién khai, ngudn luc, nhan thirc, co ciu té chirc, xdy dyng muc tiéu, tim 1y nhéan vién.
Dic biét 1 nhan t6 tng hd cua cap cao va ki thuat trién khai mé hinh vé6i hé sb khé cao.

Dua vao két qua nghién ciru, dé mot doanh nghiép khai thac Cang c6 thé van dung tt va hiéu qua
md hinh ké toan quan tri theo phuong phap ABC thi trudc tién, nha quan tri phai thay d6i nhan thic va co
théi d khuyén khich dong vién cho nhén vién, tao diéu kién thuén loi dé thyc hién mo hinh tot nht.
Dong thoi, co cai nhin toan dién va tong thé, dua ra nhing lya chon phu hop voi nang lyc va quy mo cua
doanh nghiép. Nén can nhic truge nhimng quyét dinh gitra co hdi cua sy danh d6i giita cac du an/hoat
dong, cit giam cac chi phi khong can thiét va cac du an/hoat dong khong dem lai hi¢u qua cho don vi ma
thay vao d6 1a xay dung m6 hinh ké toan quan tri ABC phu hop vdi co cau dem lai két qua tdi wu nhat.

Vén de han ché vé k§ thuét trién khai ABC dudng nhu 1a vuong méc 16n dbi voi cac doanh nghiép
ban dau trién khai ABC. Chinh vi vay, cau hoi 16n dat ra khi trién khai mo hinh ABC tai cac doanh
nghiép khai thac cang 1a lam thé nao dé xay dung mo hinh méot cach hiéu qua. Cau tra 10i rat don gian 1a
khi nhén dién sb luong hoat dong hop 1y, g0p cac hoat dong, lua chon ti€u thuc phu hop thi mé hinh s&
cho dat hiéu qua. Thé nhung, d6 1a 1y thuyét la cdu tra 15i clra miéng ma bat ky ai ciing c6 thé néi duoc.
Van dé 16n ¢ day 1a lam sao dé tir cai ly thuyét dem ap dung vao thyc té dat mirc d6 twong d6i hop 1y 1a
diéu kho khin dbi v6i cac doanh nghiép hién nay khong chi Viét Nam ma cac nudc trén thé gidi ciing
dang gap phai.

Vi vay, trudc hét doanh nghiép can dao tao cac doi ngii nhan vién hiéu ban chét that su ciia van dé
cua phuong phap ABC. Xay dung quy trinh hoat dong cua cong ty mot cach chi tiét va hop ly nhét dé cac
nhéan Vlen thuc hién hiéu rd tinh chat cua cac hoat dong tur do lya chon cac hoat dong chinh trong qua
trinh tién hanh van dung m6 hinh. Méc khac, can €0 cong tac phong véan nhan vién lién quan truc tlep toi
cac hoat dong chinh dé xac dinh hop 1y ngudn gdc phat sinh chi phi va lya chon ti€u thire phan bd phu
hop véi timg hoat dong, chang han d6i v6i hoat dong d& hang tir cau bo xuong xe container thi dya vao sd
lan cau hay s6 lugng cont dé lya chon tiéu thirc mot cach hop 1y. Mot van dé can luu y, khi thye hién
phong van nhan vién dé dam bao d9 tin cdy cua thong tin nhom thyc hién can phong van nhitng nhan vién
lam viéc lau nam va nén truc tlep quan sat lai, dé tin chéc rang thong tin minh nhan dugc 1a chinh xac
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Tuy nhién, vi¢c thu thap va xtr Iy thong tin v cung quan trong va anh huong toi két qua cia viéc
ung dyng md hinh ¢6 hi€u qua hay khong. Pé dam bao diéu do, co ba phuong phap voi mire do chinh xac
vé dit liéu c6 thé dugc st dung 13: uéc doan, danh gia hé thdng, thu thap dir lidu thuc té.

Truong hop khong thé ¢6 sb liéu thuc té& hodc tén qua nhiéu chi phi thi ¢6 thé udc doan dé tinh ra cic
ty 1€ cho giai doan 1 va giai doan 2, tue 1a ty 1€ phan bo cac chi phi vao cac hoat dong va tur cac hoat dong
vao san pham. Tuy nhién, phuong phap nay doi hoi can sy két hop cua nhiéu nhém va b phén v&i nhau
va kién thuc ctia ho vé trung tim chi phi, dé dwa ra mot con s6 udc doan hop ly nhat. D6i véi phuong
phap danh gia hé thong, viéc tinh toan cac ty 1& nay dua trén ky thuat hé théng, ching han s dung
phuong phap phan tich thir bdic AHP (Anlynic Hierachical Process). Thong qua viéc dat cau hoi va phong
van, AHP s€ dya vao két qua phong van dé phan tich ra phan tram chi phi va phan b cho ting hoat dong
va san pham. Va cubi cung, phuong phép thu thép truc tiép cho ket qua chinh x4c nhét tuy nhién tén
nhiéu chi phi. Vi vy, dé thu thap thong tin mang tinh tuong dbi, can can nhac nén ap dung phuong phap
nao hop ly. Do1 v6i phuong phap udc doan nén str dung dbi véi cac chi phi dudi 10% va mirc do tac dong
khong 16n t6i tong thé.

Thém vao do, nhan vién 1a ngudi thye hién trong qua trinh trién khai dy an, chinh vi thé tim 1y ctia
nhan vién anh huong dang ké t6i qua trinh trién khai md hinh c6 thanh cong hay khong. Vi vy, trudce khi
thyc hién va trién khai mé hinh, cép linh dao can dong vién tinh than nhan vién va dam bao rang céac
nhan vién khong bi anh hudng khi ¢6 nhiing sai sot lc trién khai, tuy nhién néu nhu vay s& lam nhan vién
mang tdm 1y y lai khong tép trung lam viéc vi khong phai chiu trach nhiém dbi voi cong viéc ciia minh.
Do d6, can c6 nhing phan thuong mang tinh vat chat d6i véi cac nhan vién thuc hién tét trong qua trinh
lam vi€c, nhu vay ban than nhan vién s€ ty giac va c6 dong lyc hon trong lam viéc. D6 cling 1a hinh thirc
duy tri mdi quan hé xi hoi trong doanh nghiép ma nhiéu tap doan 16n ap dung dé tao sy hoa hop giita
nhan vién vai cong ty. , ‘ o

Ngoai ra, don vi nén t6 chirc cac budi thao luan voi nhan vién dé hiéu duge nhitng gi ma ho muén
nham kip thoi hd trg va nang cao chét lugng doi ngii nhan vién trong cong ty hon. Trong qua trinh trién
khai, vin c6 mot s nhan vién khong tuan thi nhitng quy dinh lam viéc khong hiéu qua, ¢6 tim 1y y lai thi
nén xem xét dé thay thé bang d6i ngii nhan vién c6 trach nhiém va ning luc tét hon.

Mot thyc té hién nay, nhiéu doanh nghi€p khi thyc hién xong mo hinh ¢ giai doan dau cam théy hiéu
qua, tuy nhién tdi cac giai doan sau thi murc do ky vong giam di so voi mong dgi ban dau ké hoach, chinh
vi vy ma voi “cit” mo hinh di. Li do cua van dé nay 1a doanh nghiép chua hiéu & co ché hoat dong ciia
mb hinh, bat ky mot van dé nao ciing vay, khi yéu t bén ngoai thay doi, chic chan sé& tac dong tdi md
hinh hién tai. Vi viy, trong tung giai doan doi hoi doanh nghi€p phai thay dbi va xay dung muc ti€u cho
hop ly. Vén dé thay (101 va xdy dung muc tiéu can phai chon thoi diém, khi c6 nhitng bién dong hay thay
d6i 16n trong co ciu to chirc hay ty trong chi phi trong doanh nghiép thi phai x¢ét lai cac hoat dong chinh
va luc chon cac tiéu thirc phan bd hop Iy hon. Khong nén ¢ suy nghi khuén mau trong bat ky mot mo
hinh ndo, cong viéc nay nén dinh ky dé mé hinh ABC trién khai phii hop cho timg giai doan ciia hoat
dong trong doanh nghié€p. Dudi day la quy trinh thuc hién co ban cho nhém cac doanh nghiép khai thac
Cang tai Viét Nam:

Quy trinh thyc hién gém 3 giai doan:

- Giai doan chuén bi

- Giai doan thuc hién

- Giai doan nang cao cai thién phuong phap

o Giai doan chudan bi

Trong giai doan nay doanh nghiép can phai xac dinh dugc ngdn lyc hién ¢ cta doanh nghiép (Con
nguoi, cong nghé, cac phuong an hoat dong, ...) tir do t6 chirc va phan bo nguén lyc can thiét dé dat myc
tiéu phu hop véi doanh nghiép. Pong th01 can lap mot. d6i thuc hién ABC dé thuc hién nhiém vu cla
minh theo nhiéu cach, phu thudc vao sy sin co cia nguon luc, thoi gian va yéu cau bao dam hoat dong
hang ngay. Dé dam bao thuc hién ABC hiéu qua, co cau thich hop nhat 1a d6i gdm nhiing ngudi nam giir
cac vi tri chu chét tai cac bd phén, ¢6 trinh d6 cao trong linh vyc chuyén mén va cam két dén két qua cudi
cung cua cong viéc. Trong trudng hop thiéu kinh nghiém vé ABC, d6i can nhd t6i cac chuyén gia tu van
trong qua trinh thyc hién.
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e Giai doan thyc hién

Trong giai doan nay, cin xem xét cac dic diém co ban ciia doanh nghiép va thu thap tai liéu chi tiét
vé cach thirc doanh nghiép van hanh dé hiéu rd va xay dung chi tiét qua trinh hoat dong cta doanh
nghiép. Sau day 1a 4 budc co ban qua trinh van dung mé hinh ABC vao doanh nghiép:

- Phan tich qu4 trinh san xuat thanh cac hoat dong

- Xac dinh céac trung tdm hoat dong

- Xaéc dinh chi phi cho céc trung tam hoat dong va céac hoat dong

- Phan b6 chi phi cho timg ddi twong tinh phi.

Bl1: Qua trinh thyc hién mé hinh ABC bét dau bang viéc phan tich qua trinh san xuét ciia doanh
nghiép. Qua do, xac dinh dugc cac hoat dong va qua trinh chi yéu trong to chirc nhu thoi gian, chat
luong, tién d6 thuc hién, cac dau ra va dau vao can thiét cho mdi hoat dong. Qua do nhan di¢n dugc cac
hoat dong nao lam tang gia tri, hoat dong nao khong tao thém gia tri. Buge nay rit quan trong, n6 1 budc
co s& dé xac dinh trung tdm chi phi cho budc tiép theo.

B2: Sau khi xac dinh dugc cac hoat dong tiéu dung ngudn lye, KTQT phai xac dinh cac trung tam
hoat dong. Mic du vé co ban, khong nhét thiét phai xac dinh trung tdm hoat dong, tuy nhién s6 lugng hoat
dong tai cac doanh nghiép khai thac Cang kha nhiéu, vi vay dé don gian cho cong viéc, can nhom lai cac
hoat dong c6 cung ban chat xét ¢ khia canh nguyén nhan phat sinh chi phi.

B3: Xac dinh chi phi cho cac trung tdm hoat dong va cac hoat dong:

Dua vao s6 sach ké toan dé xac dinh téng chi phi cta cac ngudn luc nhu: Khéu hao tai san, Chi phi
van chuyén, nhién liéu, ... tiép d6 chi phi s€ dugc quy nap cho céc trung tdm hoat dong da duogc xac dinh
& trén budc 2, sau d6 duoc phan bo cho cac trung tim dya theo céc tiéu thirc phan bd thich hop.

B4: Phan bo chi phi cho timg d6i tugng tinh phi (dich vy, khach hang, ...)

Dé lya chon mot khia canh hay mot nhan t6 nao d6 cia hoat _dong lam ngudn phat sinh chi phi cho
timg hoat dong dé 1am co s¢ dé phan b chi phi cho timg dich vu can can nhéc hai nhén t6 sau day:

Ké toan quan tri phai c6 dit liéu phong pht vé ngudn phiét sinh chi phi dinh lya chon.

Nguon phat sinh chi phi phai phan anh dugc murc dg tiéu dung cac hoat dong cua tirng loai dich vu

Sau khi d3 xac dinh duoc ngudn phat sinh két hop véi dir liéu vé mic do tiéu dung cac hoat dong ta
xac dinh ti 1 phan b twong mg cho tung san pham thong qua 3 phuong phap co ban nhu da ndi la:

Udc doan, danh gia hé thong bang viéc dua vao ky thuat AHP, khao sat thyc té.

Pong thoi, trong buoc 3 va budc 4 ta co thé thiép 1ap ma tran Chi Phi-Hoat dong (EAD) va Hoa
dong-Dich vu (APD) dé xac dinh chi phi cho timg hoat dong (dich vu).

e Giai doan ndng cao cdi tién phwong phdp

Cac hoat dong cua doanh nghiép ludn thay doi theo timg hoan canh khac nhau, v6i nhiéu yéu td tac
dong lién tuc, do d6 khong thé ap dung mot m6 hinh ¢d dinh trong thoi gian dai. M6 hinh ABC doi hoi
phai duoc thiét ké linh hoat dé c6 thé diéu chinh thuan tién theo timg yeu t6 moi trudng tac dong. Vivay,
sau khi hoat dong cac cap lanh dao phai thuong xuyén tham dinh lai chién lugc, cap nhat nhan t6 va cac
van dé kinh doanh chu yeu li€n quan toi ddi tuong chiu phi, cu thé:

Xem xét gitra sb liéu thuc té va ké hoach dé tim ra cac van dé con bat hop 1y.

Xem xét lai phuong phap ABC c6 thé phdi hop phuong phéap T.ABC va VCP nham dat hiéu qua cao
trong hoat dong.
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