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Tom tat: 5S (Seiri, Seiton, Seiso, Seiketsu, Shitsuke) 12 mét trong ba noi dung caa D an JICA-IUH (Du
an Phat trién ngudn nhan luc nganh hoa chat - cong nghiép nang) duoc trién khai tir ndm 2013 tai truong
Dai hoc Cdng nghiép Thanh phé H6 Chi Minh. Muc tiéu cta 5S 1a tao ra méi trudng lam viéc sach dep,
gon gang ngan nap, khoa hoc, dem lai hidu qua cong viéc mirc do cao. Trén co so thyc tién trién khai mo
hinh 5S tai truong Pai hoc Céng nghiép Thanh phé H6 Chi Minh, bai viét 1am 5 co sa ly thuyét, phan tich
tinh hiéu qua cua qua trinh trién khai 5S tai trudng, chét loc y kién tir cac chuyén gia Nhat Ban, tir d6 rit ra
nam bai hoc kinh nghiém thuc hién 5S dam bao méi trudng lam viéc hién dai, chuyén nghiép dé van dung
vao truong dai hoc giai doan hién nay.

T khoa: Kinh nghiém &p dung md hinh 5S, 5S va mé hinh Kosen-1UH.

EXPERIENCE IN APPLICATION OF 5S FROM REALITY OF
HO CHI MINH CITY INDUSTRY UNIVERSITY

Summary: 5S (Seiri, Seiton, Seiso, Seiketsu, Shitsuke) is one of the key contents of the Project JICA-IUH
(The Project for Human Resources Development for Heavy-chemical Industry), which was initiated at the
Industrial University of Ho Chi Minh City in 2013. The goal of 5S is to create an organized and scientific
working environment, to bring high levels of work efficiency. Based on the practical implementation of 5S
model at Industrial University of Ho Chi Minh City, the article clarifies the theoretical basis, analyzes the
effectiveness of the 5S implementation process at the university, and refines opinions from Japanese
experts, from which draws five lessons of experience in 5S implementation to ensure a modern and
professional working environment to apply to the university in the current period.

Key words: Experience in applying 5S, 5S and Kosen-1UH models.

1. PAT VAN DE

Mbi truong lam viéc 1a nhan t6 quan trong, anh huong dén ndng xuét va chét lurong cong viéc. Moi truong
lam viéc chuyén nghiép, hién dai, co nhiéu yéu té khuyén khich, thiic day nang luc thi nguoi lao dong cang
¢6 thém dong luc phan dau cho cong viéc. Mbi truong lam viéc bao géom nhiéu yeu t6 nhu canh quan, khong
gian xung guanh, moi quan h¢ gitra ca nhan véi ca nhan, giira ca nhan véi tap thé, co hoi thang tién trong
su nghiép, ché do dai ngo.. . Dé c6 moi truong lam viéc hiéu qua thi trude hét khong gian xung quanh, do
dung, dung cuy, hé so, gidy to phai dugc sap xép gon gang, sach sg&, khoa hoc. Vi tiéu chi sang loc, sap
xép, sach sé, san soc, san sang, 5S gitp phan loai, bb tri, sap dat moi thir ngan nap, gitr gin vé sinh, dam
bao méi trudng, My quan, thuan tién cho cdng viéc. Pay 1a yéu té thiét thuc cua moi trudng lam viéce hién
dai, chuyén nghiép & cac truong dai hoc.

5S¢0 vai tro quan trong trong moi trudng lam viéc nén nhan duoc su quan tam cua cac chuyén gia, cac nha
nghién ctru va su huéng wng cua cac doanh nghiép, té chac. C6 nhitng nghién ctu mang tinh chuyén sau
nhu nghién ctru ctia nhoém tac gia Lé Minh Tam, Shibata Noriaki (2007), “SS trong cong ty ciia ban”; Phan
Chi Anh (2008), “Thyc hanh 5S - Nén tang céi tién nang suét” hay “Thuc trang ap dung 5S tai cc doanh
nghiép san xuat cong nghi¢p nho va vira trén dia ban thanh phb Ha Noi” ctia nhom téc gia Pai hoc kinh té
thudc Dai hoc québc gia Ha Noi. Theo do, cAc tAc gia cho rang xu thé ap dung 5S I tat yéu khach quan va
chi ra vu diém vuot troi cua viéc ap dung 5S vao cac doanh nghiép, t6 chuc. Tuy nhién, triét ly gido duc
cua trudng dai hoc hudng t6i nang cao chat luong, phét trién bén viing, hoi nhap qubc té. Cac chuan dau
ra, chuwong trinh, phuong phap day hoc va quan ly tiép can véi gido duc khu vuc, thé giéi. Sinh vién ra
truong thich ung vei cugc cach mang khoa hoc cong ngh¢ 4.0, xay dung y thuc ki luat, tinh than tap the,
phét huy tiém ning, sy cdng hién ciia moi ca nhan, dap ang yéu cau ngudn nhan luc cho xa hoi. Do do, cac
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nghién ciru trén chua xuat phét tir thuc tidn mot truong dai hoc cu thé dé nghién cau, tir d6 thay duoc nhitng
thuan loi, khé khin thach thirc can vuot qua lam bai hoc kinh nghiém &p dung mé hinh 5S trong cac trudng
dai hoc giai doan hén nay. Nhan thirc dwoc van dé trén, tac gia nhan thy viéc thuc hién mé hinh 5S theo
tiéu chuan Nhat Ban s& gop phan quan trong dé truong dai hoc dat dwoc muc tiéu gido duc, dio tao, do do,
tac gia lya chon nghién ctu thuc té 4p dung 5S tai truong Pai hoc Céng nghiép Thanh phd Ho Chi Minh
lam bai hoc kinh nghiém ap dung vao méi truong Dai hoc dé truong dai hoc tro thanh méi truong lam viéc
chuyén nghiép, hién dai, hi¢u qua giai doan hién nay.

2. NOI DUNG, KET QUA THUC HIEN 55 TAI TRUONG PAlI HOC CONG NGHIEP
THANH PHO HO CHI MINH

2.1. Nai dung va qua trinh thuc hién 5S & trudmg Pai hoc Cong nghiép Thanh phé Hé Chi Minh
2.1.1. Ngi dung 5S

5S la viét tat cua Seiri - Sang loc, Seiton - Sap xép, Seiso - Sach sé, Seiketsu - San séc, Shitsuke - San sang
14 mét trong 03 noi dung chinh ciia M6 hinh dao tao Kosen (5S, d6i méi phuong phap giang day theo mo
hinh PBL (Problem-base- learning/ Project-base-learning, hoat dong két n6i doanh nghiép). Cung vai giang
day theo phuong phap PBL, két ndi doanh nghiép thi 5S 1a phuong phép quan ly sap xép noi lam viéc, hoc
tap mot cach khoa hoc, tao méi truong 1am viéc than thién, thoai méai nham nang cao hiéu qua cong viéc, tir
d6 nang cao hinh anh ca nhan, hinh anh cua t8 chirc véi dbi tac va xa hoi

5S ¢ y nghia ap dung ddi véi dung cu, ¢ong cy, thiét bi, quan Iy hd so gidy to, cac tha tuc hanh chinh va
duoc cu thé hoa bai 5 noi dung. Hoat dong 5S can su tham gia cua ca tap thé, su quyét tim cua lanh dao,
su ty gi4c cua ca nhan, phuong phap thuc hién, sy phdi hop giira cac don vi trong t6 chirc va ¢d van cua
cac chuy@n gia, dic biét 1a cac chuyén gia dén tir Nhat Ban - cai ndi cua 5S.

Seiri (Sang loc): Sang loc db vat, vat dung, trang thiét bi, may méc, hé so, gidy to, tai liéu theo 4 tidu chi:
bang st dung; thuong xuyén sir dung; it khi st dung va khdng str dung.

Seiton (Sdp xép): Phan loai d6 vat, ho so, gidy to, tai liéu thanh 4 nhém va &p dung cac giai phap:

- Nhém dang st dung: Pat ¢ ngay trudc mat, trén ban

- Nhém thuong xuyén sir dung: Pat trong tam tay st dung

- Nhom it khi sir dung: Dat ké bén, bén canh

- Nhém khéng sur dung: Pua vao kho hoac huay bo.

Nén sir dung t6i da khong gian trong cac ti. D vat, hd so, gidy to phai dugc sip xép hop ly, d& sir dung,
dam bao tinh tham my. D4i vai hd so, gidy to, tai liéu vao loai mat hay han ché tiép can thi phai c6 khu vuc
riéng va thiét 1ap ché do bao mat. Khong dat ho so, gidy to, tai liéu gay can tré 16i di hay 15i thoét hiém.
Han ché dé cac d6 vat ra ngoai ti1, khong dé cac db vat co kich thude hay trong lugng 1n trén cao dé phong
roi vao ngudi nguy hiém.

Seiso (Sach sé): Quét don, lau chui ¢ tinh hé thong, dong bo cac dd vat, vat dung, trang thiét bi, may méc,
hé so, gidy to, tai liéu. i vai nhitng vat dung, trang thiét bi, hd so, gidy to, tai lidu dic biét co thé yéu cau
quy trinh hay chét liéu 1am sach riéng.

Sach s& giup dam bao moi truong lam viéc 6 loi cho stc khoe. Ho so, gidy to, tai liéu khong bi hu hai do
am méc, bui ban, dinh, rach... can tré céng viéc. Sach s& con gilp tao ra sy ngin nap, co hoi tim lai 46 vat
thit lac, ting cuong tinh thin doan két khi cong tac duoc thuc hién mot cach co td chuc.

Seiketsu (San séc): Ban hanh quy dinh ¢6 tinh nguyén tac, dam bao cong tac sin soc dugc thuc hién dinh
ki, ¢ su kiém soat tir nguoi quan Iy Thudng Xuyén quan tam, nhic nhé moi nguoi thyuc hién san soc dod
vat, vat dung, trang thiét bi, may maéc, hd so, gidy to, tai liéu cua c& nhan, tap thé thuong xuyén va lién tuc.
Tuyén truyén y thac tiét kiém, bao vé moi truong, tai ché, tai sir dung, khéng 1am anh huéng dén chirc
niang, nhiém vu cia to chirc.

Shitsuke (Sdn sang): Duy tri db vat, hd so, glay to, tai liéu gon gang, ngian nap, sach s&. Chia s¢ nhing
thanh qua, kinh nghiém va tim kiém giai phap nham cai thién két qua dat dugc. Giai doan dau céc ca nhan,
tap thé nghiém tuc thuc hién theo quy dinh cua to chirc, giai doan sau tré thanh théi quen, y thic tu nguyén,
tu giac. Mdi ca nhan, tap thé cha y chia sé kinh nghiém véi cac ca nhan va don vi khéc.

2.1.2. Qua trinh thyc hi¢n 5S tgi truong Pai hec Cong nghigp Thanh phé Hé Chi Minh
Chuong trinh 58 dugc thyc hién tir cudi ndm 2013 boi hai khoa la Céng nghé Hoba va Cé‘ng nghé Co khi tai
truong Pai hoc Cong nghiép Thanh pho H6 Chi Minh. Nha truong xac dinh, giai doan dau hoat dong 5S sé
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tap trung vao cac don vi dao tao thudc khéi ky thuat. Sau 5 nam thuc hién va thu duoc két qua tét, 58 dugc
trién khai mé rong sang cac don vi dao tao khdi kinh té - luat - x4 hoi va cac phong ban chie niang. Khi Dy
&an JICA-IUH gan két thiic nha truong tiép tuc trién khai Dy an JICA-IUH M¢ rong. Dén nay, sau 7 nim
duy tri va phat trién 5S da tao ra né nép, tré thanh niém ty hao cua nha trudng. Qua trinh thuc hién 5S cac
vat dung di duoc sang loc, khong con dd bam bui, tai lidu dugc ma hoa, sap xép gon gang. Phong lam viéc,
phong hoc, phong thi nghiém, khu vuc kho, xuang, hanh lang, nha vé sinh, san truong. .. dugc bé tri khoa
hoc, sach s&. Can bg, nhan vién, giang vién, sinh vién trong toan truong déu co y thire gitr gin va thuc hién
5S. Hoat dong 5S tra thanh nét néi bat, niém tu hao va la diém manh cta nha trudng trong qué trinh tham
gia kiém dinh chit luong giéo duc.
Vi muc tiéu sang loc, phan loai do vat, ho so, gidy to, tai lidu, s dung ti da khong gian trong méi trudng
lam viéc chuyén nghiép, dam bao ho so, gidy to, do vat dugc sap xép hop Iy, dé sir dung, c6 tinh tham my
s& dem lai sirc khoe cho nguoi lao dong, ting tinh hidu qua va tinh than doan két trong cong viéc. Bén canh
d6 con xay dung dugc y thic ty nguyén, tu giac trong thuc hién noi quy, quy dinh cia nha truong. Dén
nay, tat ca cac don vi trong toan truong déu vui vé, tich cuc tham gia thuc hién 5S. 5S trg thanh né nép,
mot nét vin hoa tot dep cia truong Pai hoc Cong nghiép Thanh Phd H6 Chi Minh.
Noi dung, phuong phap thuc hi¢n 5S dugc cap nhat lién tuc, vong Iap PDCA (P - Plan: Lap ké hoach hanh
dong chi tiét, xay dung muc tiéu cu thé, thoi gian bleu thyc hi¢n, phan cong trach nhi¢m, cong viéc; D -
Do: Trién khai hoat dong dung ké hoach dé ra vai nguon luc va nguon tai nguyén; C - Check: Kiém tra hoat
dong thuc hién va danh gia két qua so véi ké hoach, muyc tiéu dit ra; A - Atc: Biéu chinh hoat dong dung
ké hoach, dua ra huéng di méi cho noi dung ké hoach tiép theo) duoc ap dung xuyén suét. Khong c6 chd
cho 1anh dao hay nhan vién véi cac cau tra 16i khong biét hay khéng rd vat dung, tai liéu, may mac thiét bi
noi lam viéc.
2.2. Két qua thuc hién 5S tai trueomg Pai hoc Cong nghiép Thanh phé Hé Chi Minh
2.2.1. Nhitng wu diém da dat dwoc
5S tai truong Pai hoc Cong nghiép Thanh phé H6 Chi Minh di tré thanh né nép. Nam 2018, truong c6 ké
hoach kiém tra 5S tai 09 don vi thi 7/9 don vi trong toan trudng di 1ap Ké hoach thyc hién 5S theo mau
chung ctiia Nha truong, trong d6 c6 phan b thoi gian thuc hién cho cac tiéu chi, phan cong tric cho céc ca
nhan cu thé. C6 6/9 don vi 1ap hd so, c6 bang Kaizen cong khai trén goc 5S cua don vi, ¢d hd so minh
chung. Hau hét cac don vi da nhan thire dugc ¥ nghia cua viéc thuc hién 5S nén viéc luu trix, sip xép ho so
va giir gin vé sinh tai noi lam viéc rat tt, do do, véi cting cac tiéu chi danh gia nhung két qua diém sé kiém
tra 5S nam 2019 cao hon nam 2018.

Bang so sanh két qua thuwc hién 58 nim 2018 va nim 2019

TT NAM 2018 NAM 2019
Ponvi |Diém | Xép | Xép Pon vi biém | Xéploai | Xép thir
loai thir
1 |Thuvien | 94,7 | Rittdt | 1 | Khoa Ké toan - Kiém 95 Rat tot 1
toan
2 | KhoalLuat | 945 | Rattot | 2 | Khoa Ngoai ngir 95 Rat t6t 2
3 |P.Paotao | 91 | Rattét | 3 | Phong T4 chuc - 94 Rat t6t 3
Hanh chinh
4 | P.Dichvu | 88 Tt 4 | Khoa Quan tri kinh 94 Rat tot 3
doanh
TT.GDQP | 87 Tét 5 | Trung tdm Thu vién 92 Rat t6t 4
6 | KhoaMay | 84 Tot 6 | Phong KT & PBCL 92 Rat tot 4
Thoi trang
7 | P. QLKH 84 Tét 7 | Phong Taichinh-Ké | 91 Rat tot 5
va HTQT toan
8 | Khoa 82,3 | Tot 8 | Phong Ké& hoach - 90 Rat tot 6
Nhiét lanh Dau tu
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9 | KhoaTC- | 733 Kha 9 | VP Poan Thanh nién 90 RAt tot 6
NH

Bang so sanh két qua thyc hién 5S nam 2018 va nam 2019 tai cac don vi trong truong Dai hoc Cong nghiép
Thanh phé Ho Chi Minh cho thay, mic du céc tiéu chi danh gia nhu nhau nhung qua qua trinh trién khai
thuc té tai cac don vi thi y thirc thuc hién 5S ngay cang cao dan dén diém s6 cling cao hon trudc. biéu d6
cho thay viéc thuc hién 5S tai truong Pai hoc Cong nghiép Thanh phd Ho Chi Minh dung huéng va y thic
ctia can bo, giang vién, sinh vién toan truong vé thuc hién 5S ngdy mot nang cao.

Bén canh do, viéc thuc hién 58S cling bai ban va co ké hoach rd rang théng qua bang 5S duoc treo cong khai
trong cac don vi, do do, cac hoat dong 5S duoc chuan hoa ca vé ly thuyét 1an thuc té nén cong tac 5S ngay
mot hiéu qua.

Bang Lich cong tac cac don vi trong truong trwéc Khi thuc hién 5S

Bang Lich cdng tac cac don vi trong truong sau khi thuc hién 5S
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INDUSTRIAL UNIVERSITY OF HO CHI MINH CITY
Wiawein  FACULTY OF ELECTRICAL ENGINEERING TECHNOLOGY

Nhu vy, qua trinh thyc hién 5S da dem lai nhitng két qua tich cuc. Céc bang biéu duoc sip xép gon gang
khoa hoc. Moi truong lam viéc sach s&, dep mat, viéc tra cau, tim kiém tai liéu thuan loi hon trudc rat
nhiéu.
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Hinh anh tiéu biéu cia mat sé don vi trong trwong sau khi thuc hign 5S

Bén canh viéc sip xép, kiém tra, danh gia cac nim cta nha truong thi trong hoach dinh cho cac nam tiép
theo, cac chuyén gia déu tham khao y kién cua lanh dao nha truong, thao luan cac noi dung chi tiét dé dap
g dugc yéu cau cta don vi. Giai doan ndy tiéu tén kha nhiéu thoi gian. Cac chuyén gia Nhat Ban giai
thich vé triét ly, khai niém va y nghia cac noi dung 5S trong thuc té. Sau khi dwoc cac bén thdng qua s&
dugc trién khai thuc hién. Nha truong ban hanh cac van ban, quyét dinh theo ké hoach. Giai doan trién khai
thuc hién 1a giai doan chinh va chiém phan Ion thoi gian 5S. Pay ciing 1a giai doan phéat sinh nhiéu van dé
nhat, phan anh thyc té 4p dung 5S va cac phan hoi tir cac don vi, ca nhan tham gia. Tuy nhién, nhiing khac
biét v& ly thuyét va thuc té 4p dung 5S duoc thé hién thong qua giai doan kiém tra - danh gia. Bén canh
viéc nha trudng thudng xuyén t6 chic cac dot kiém tra, danh gia ndi bo thi ¢6 hai dot kiém tra toan dién
(gitra ki va cudi ki) duoc thuc hién boi doan danh gia Nhat Ban. CAc giang vién, chuyén gia dai dién JICA,
lanh dao nha truong cing tham gia danh gia. Cac két luan kiém tra - danh gia dwoc luu lai d@é khic phuc
trong thoi gian tai.

2.2.2. Mt s6 ton tai

Thoi gian qua, 5S dwoc xem | hoat dong dang ty hao caa truong Pai hoc Cng nghiép Thanh phd H6 Chi
Minh, tuy nhién, tai mot sb don vi hoat dong 5S chua duoc thyc hién thuong xuyén, dién ra tam bo, dbi
phd. C6 don vi con chua ban hanh ké hoach cu thé, hoic co nhung dé trong ti hoic trong may tinh, khi
doan kiém tra &én mai in ra. Bang phan cong cong viéc khong dugc dan cong khai dé cung thuc hién. Con
tinh trang nay 1a do mot s6 can bo, nhan vién, giang vién, sinh vién chua nhan thirc diy du cac noi dung
5S. Mot s6 ngudi con cho rang 58S la cong viéc hanh chinh, gidy to nén viéc phan cong thuc hién ciing chi
trén gidy chir chura c6 minh chirng, chua bién 5S thanh hoat dong mang tinh chat ty giac. Dac biét, khu vuc
phong thi nghiém, xuong thye hanh chua dugc duy tri tot so véi khu vie vin phong.

Két qua kiém tra nam 2018, 2019 mét sb khoa chua dat chuan 5S hoic dat nhung con & mic d6 kha. Danh
muc tra ciru ho so, vat dung chua duoc dén dau chi vi tri. D6 dung du thira chwa duoc sap xép gon gang ma
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van dit trén noc ta, k& tuong, gam ban. Phong thi nghiém, xuwong thuc hanh con tinh trang thiét bi dién, day
mang chua duoc bo lai gon gang, khdng vé sinh sach s& va dé lai vi tri cii sau khi sir dung. 5S khong phai
la thay méi vat dung hoan toan, tuy nhién sau nhidu nim thuc hién 5S nhung van con nhiéu hanh lang
chung chua thay thé cac tAm 16t, chwa son sira tuong cac khu vuc nha X, chua thay cira kinh cuong luc va
gia c6 hanh lang an toan bén ngoai & mot so ting, chua thay thé ddng bo hé thong chiéu sang bang dén
Led...

Hinh anh mét s6 dom vi trong trudng con tinh trang dé do khong hop ly

2.3. Bai hoc kinh nghiém &p dung 5S vao truwong dai hoc

Poi véi lanh dao quan ly

Mgt 1, 1anh dao trong mdi don vi ludn ludn 1a ngudi khai xudng, 1a dau tau trong qué trinh hién thuc hoa
cac hoat dong cua don vi, do d6, dé hoat dong 5S thanh cong thi 1anh dao quan ly phai nhan thic dang vé
5S, tranh tinh trang qua loa, déi phé. Trong trudng dai hoc, diéu nay doi hoi quyét tm cuaa lanh dao nha
truong. Lanh dao phai 1a nguoi tién phong thuc hién dé nhan vién noi theo. Su quyét tm thé hién bang ché
tai thong qua cac quy dinh, quyét dinh hay dong vién - khen thuéng. Tuy nhién, sy nd luc cua lanh dao s&
khong hiéu qua néu khong huy dong duoc ca tap thé don vi ciing tham gia. Vai tro, y thuc tu gidc cua mdi
c4 nhan tac dong tich cuc dén thanh cong trong thuc hién 5S. Mai ca nhan phai tu xac dinh, kiém soat va
cha dong thuc hién cac hoat dong phan loai, sap xép, 1am sach vat dung noi minh lam viéc. Hoat dong cua
mdi c& nhan thé hién tinh than trach nhiém vai chinh minh, vai tap thé noi minh cong tac. Trong trudng dai
hoc, ca nhan khong chi la can bo, vién chic, giang vién ma con la hoc vién, sinh vién cing tham gia cac
hoat dong nghién cau, dao tao trong nha trudng. Tuan tha noi dung 5S thé hién y thirc tuan tha ki cuong,
né nép ciia ca nhan d6i voi nha truong.

Hai 13, thdng nhit cach thic thyc hién giita don vi v6i ca nhan trong nha truong. Thuc hién 5S doi hoi mdi
ca nhan, tap thé phai cuong quyét loai bo nhitng hanh vi, 16i suy nghi lac hau trudc day. Bé thuc hién duoc
diéu nay khong dé vi nhitng théi quen tdn tai lau va cé sy dong thuan cua tap thé. Thuc hién 5S s& giam
thiéu s6 lwong, thu hep vi tri st dung caa nhitng vat dung quen thudc déi véi moi ngudi & noi lam viéc.
Ciing khong dé dang khi yéu cau moi ngudi chia sé khdng gian, vat dung vén di dugc sir dung riéng thanh
sir dung chung. Tuy khé khin trong trién khai nhung 5S khong chap nhan sy hién dién cua nhiing vat dung
khong can thiét tai noi 1am viéc. Do d6, song song véi loai bo vat dung khdng can thiét thi ddn nhan, ghi rd
cong dung, vi tri, vai trd caa nhiing vat dung c6 ich trong cong viéc. Tinh logic cua van dé ¢ chd mai vat
dung néu thuong xuyén duoc st dung, dugc ngudi ding quan tam thi chic chin sé sach s&, gon gang, ngan
nap, hiéu qua.

Ba 13, thyc hién kiém tra - danh gia thuong xuyén dé ghi nhan, dong vién, khuyén khich déi véi ca nhan,
don vi. Nha truong nén thuong xuyén thuc hién kiém tra - danh gia cach thirc hoat dong, quan ly va kiém
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soat d6i voi don vi nham phat hién su khéc biét gitra thuc té vai ké hoach ban dau. Xac dinh cha thé chiu
trach nhiém kém cam két, giai phap khac phuyc ton tai. Hoat dong kiém tra - danh gia can lap ké hoach, b6
tri nhan su, I&n lich, chuan bi méay chup hinh, xay dung cac tiéu chi danh gia riéng cho tung khu vuc cua
nha trudong nhu van phong, cac khoa, vién, cac 16p hoc Iy thuyét, phong thi nghiém, xuong thuc hanh, khu
vuc cong cong... dé cac cac nhan, don vi thuc hién.

Poi véi giang vién, nhan vién va sinh vién

Mot 13, giang vién, nhan vién va sinh vién I1a nhimg nguoi truc tiép, thuong xuyén thuc hién 5 noi dung
(Seiri - Sang loc, Seiton - Sap xép, Seiso - Sach sé, Seiketsu - San séc, Shitsuke - San sang), do d6, ho phai
lubn bam sat cac tiéu chi dé thuc hién. Vi tri cac nhom d6 vat, tai liéu phai duoc sap xép theo chiing loai,
dugc danh dau chi dan, dan nhan thong tin dé giam thiéu thoi gian tim kiém. Khang c6 mau nhan thong tin
chung cho tat ca ho so, glay to, tai liéu nhung tiéu chi pho bién nhat Ia sip xép theo trinh ty thoi gian. Viéc
sap Xép tai liéu theo thoi gian gitp xac dinh chinh xéc tén, tinh trang hién hitu, vi tri tdi vu cua d6 vat va la
bang ching minh hoa cach thic quan ly khoa hoc ciia don vi.

Hai 13, giang vién, nhan vién va sinh vién phai luén y thirc dugc ¥ nghia cua viéc thuc hién 58, ¢ tinh than
tu nguyén, tu giac, chu dong thuc hién 5S theo quy dinh da dugc nha truong ban hanh.

Theo cac chuyén gia Nhat Ban, khdng c6 mét bé tiéu chuan riéng hogc duy nhdt nao duoc sir dung dé danh
gia két qua thyc hién 5S, cac cau hoi dugc cac chuyén gia hay dung khi kiém tra danh gia 1a: “Thir nay can
thiét khong?”, “Thir nay ding vi tri chwa?”, “ Thir ndy ding hiéu qua chua?”, “ Vi tri dé c6 phu hop
khong?” “Ai la nguwoi sir dung?”. Thuc té, nhitng thoi quen di hinh thanh tir 1au va duy tri trong thoi gian
dai tao ra thai tri tré, ngai thay doi nén can kién tri, quyét liét trong thuc hién. Du vay, tranh tinh trang dé
cao vai tro cia 5S anh huéng nhiém vu hay cdng tac chinh cia nha trueong.

3. KET LUAN

Viéc thuc hién 5S, theo cac chuyén gia Nhat Ban, khong phai 1a diéu gi qua cao siéu, qua kho khin, qua
phién phtc hay tén kém. Nhiing thanh qua to 16n dat dwoc sau khi thuc hién 5S déu bat ngudn tir nhiing
thay ddi nho nhat mang tinh tich cuc trong d6 sy dong gop cua tirng c nhan 1a nhan t quyét dinh dén thanh
cong cua to chirc. Muc dich cudi cing ma 58 hudng toi khdng phai vi mot danh hiéu hay mét phan thuong
ma tao ra mdi trudng lam viée duoc b tri khoa hoc, ¢6 loi cho sirc khoe, gop phan nang cao ning suét lao
dong cua moi ngudi trong td chirc, diéu nay vo ciing ¢ y nghia dbi véi cac truong dai hoc giai doan hién
nay. Qua trinh trién khai thuc hién doi hoi sy dong tdm, nhit tri cua toan thé cac thanh vién trong té chic.
Trong Dy 4n JICA-IUH thé hién su quyét tam cia Ban giam hiéu nha truong, ¥ thic tu gidc cia toan thé
can bo, vién chuc, giang vién, hoc vién, sinh vién. Qua trinh thuc hién cho thay su phdi hop chat ché gitra
cac phong ban chtre nang, céc khoa, vién, trung tdm, cac co s6 voi chuyén gia Nhat Ban dén tir cac truong
Kosen va Co quan hop tac qubc té Nhat Ban (JICA). Cuébi cung, 5S chi thuc su thanh cong va co y nghia
khi nhiing két qua tich cuc cua 5S dugc duy tri 6n dinh, thudng xuyén lau dai, tao nén méng viing chic cho
van hoa truong dai hoc.
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